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MINUTES OF THE BOARD OF FINANCE  
REGULAR MONTHLY MEETING 
JANUARY 8, 2019 

 
The Board of Finance Regular Monthly meeting was held on Tuesday, January 8, 2019 at 7:30 p.m. 
in the All Purpose Room at Osborn Hill Elementary School, 760 Stillson Road, Fairfield, 
Connecticut 06824. 
 
MEMBERS PRESENT: 
David Becker, James Brown (9:00 p.m.), Christopher DeWitt, Thomas Flynn, Mary LeClerc, Sheila 
Marmion, John Mitola, James Walsh, Elizabeth Zezima 
 
MEMBERS ABSENT: None 
 
ALSO PRESENT: 
Michael Tetreau, First Selectman, Town of Fairfield 
Edward Bateson, Board of Selectmen, Town of Fairfield 
Stanton Lesser, Town Attorney, Town of Fairfield 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Joseph Michelangelo, Director, Department of Public Works, Town of Fairfield 
Jill Vergara, District 7, RTM Majority Leader 
Mark McDermott, District 7, RTM Minority Leader 
Anthony Calabrese, Director, Parks & Recreation Department, Town of Fairfield 
Ryan Scully, Chair, Golf Commission, Town of Fairfield 
Craig Curley, Chair, H. Smith Richardson Clubhouse Building Committee, Town of Fairfield 
Hal Schwartz, Vice Chair, H. Smith Richardson Clubhouse Building Committee, Town of Fairfield 
 
Mr. Flynn called the meeting to order at 7:35 pm.  Mrs. Marmion led the Pledge of Allegiance. 
 

1. To approve the minutes of December 4, 2018 
Mr. DeWitt moved and Ms. Zezima seconded to approve the minutes of the Board of Finance 
meeting held on December 4, 2018 as presented. Motion carried with a vote of 7 yeas, 0 nays, 1 
abstention (DeWitt). 

 
2. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 
WHEREAS, it is in the best interest of the Town of Fairfield Water Pollution Control Authority 
(“WPCA”) to upgrade the Easton Turnpike Pump Station and Force Main in the Town of Fairfield; 
and WHEREAS, the cost to design said upgrade is $199,730; and WHEREAS, the WPCA 
appropriated and agreed to spend its own funds in the amount of $199,730 to pay said design 
costs; NOW, THEREFORE, BE IT RESOLVED, that the First Selectman of the Town of Fairfield 
is hereby authorized to expend in the name of and on behalf of the WPCA up to $199,730 to 
fund said design costs; and FURTHER RESOLVED, that the First Selectman of the Town of 
Fairfield is authorized to enter into and sign contracts on behalf of the WPCA for purposes of 
completing the design work. 
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Mr. Michelangelo presented this item to the Board. 
 
After a short discussion, Mr. Becker moved and Mr. DeWitt seconded to approve the item 
which carried unanimously. 

 
3. To hear a report on proposed revisions to the “Tax Relief for Elderly and Disabled 

Homeowners” ordinance.  

Ms. Vergara and Mr. McDermott presented this item to the Board for discussion. Ms. Vergara 
reported that the goals of these proposed revisions were to improve some aspects of the program 
and to help more seniors in Fairfield. Ms. Vergara reported that the current maximum benefit is 
$1200.00 and there were 660 seniors participating in the program last year.  
 
Ms. Vergara discussed a decline in program participation, low-income level restrictions, and stated 
that the qualified total asset valuation is too low. The Board had a lengthy discussion on 
recommended revisions followed with no resolution. Ms. Vergara reported that one of the current 
programs (the freeze option) is being eliminated this year due to no citizens participating for the last 
few years. 

 
Mr. Brown arrived at the meeting at this time. 

 
First Selectman Tetreau stated that he would like to see more tax relief for seniors. He said the 
process could be made easier by phasing in changes. He said the RTM Senior Tax Relief and 
Disabled Persons Sub-Committee did a tremendous amount of work on this project.  
 

4. To hear, consider and act upon the following resolution as recommended by the Board of 
Selectmen: RESOLVED, that the Bond Resolution entitled, “A Resolution Appropriating 
$7,020,000 for the Costs Associated with the Construction of New Clubhouse, Renovation 
of Existing Golf Cart Barn and for Other Site and Grounds Improvements at H. Smith 
Richardson Golf Course and Authorizing the Issuance of Bonds to Finance such 
Appropriation” be, and hereby is, approved. 

Mr. Curley, Mr. Schwartz and Mr. Scully presented this item to the Board.  Mr. Curley informed the 
Board that the building committee spent a great deal of time to keep costs for this project at the $7M 
dollar mark while still producing a quality product that would attract people to the new clubhouse.  
 
Mr. Curley reported that there was a good amount of value engineering performed to maintain the 
$7,020,000 total cost package.  He reported that the costs associated with the parking lot paving 
were removed from the project and DPW will perform that work from its budget. Mr. Curley also 
reported that the solar arrays planned for the project could save the Town about $158K over the 
20-year lease period. Mr. Michelangelo, in response to a question from Mr. Walsh, reported that the 
solar array was set up in an economic arrangement calculated by the vendor and the Town.  
Mr. Curley then reviewed the analysis of financial pro formas with the Board, referring to pages 14, 
15 and 16 of one of the handouts.  
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In response to questions from the Board concerning the estimated number of rounds by year, Mr. 
Curley reported that the estimates were on the conservative side and the Golf Commission had 
suggested keeping the yearly estimates between 400,000 and 450,000 so he said that the estimate of 
451,000 annually felt realistic.  
 
Mr. Scully reported that a website upgrade and redesign would improve advertising immensely and 
bring in new vendors/tournaments and those potential vendor/tournament relationships are 
important to the future of the course. Mr. Curley suggested bringing the concept of more advertising 
to the Golf Commission for its discussion and input. Mr. Calabrese stated that he is comfortable 
with the estimates for the number of rounds played annually. 
 
Ms. Zezima noted that the cost for DPW to perform the parking lot work will be more costly 
initially than leaving this item in the project and bonding the cost. After some discussion, Mr. 
Curley reminded the Board that if the decision to add the parking lot costs back into the project was 
approved at this meeting then the entire project would need to go back to the Board of Selectmen 
for its review and action thereby delaying the project approvals much longer than planned. 
 
Mr. DeWitt stated that the plan has been overdone, the return on investment isn’t good, there is no 
guarantee on the banquet income, the projections appear aggressive and he would like to reduce the 
total amount of the project from $7,020,000 to $5,000,000. 
 
Mr. DeWitt made an amendment to reduce the total amount to $5,000,000 from $7,020,000. 
Mr. Becker seconded the amendment which failed, with a vote of 1 yea (DeWitt), 8 nays, 0 
abstentions. 
 
Ms. Zezima made an amendment to return the funds for the parking lot portion of the project 
($282,000) to the bonding resolution. Mr. Mitola seconded the amendment, but after some 
further discussion, Ms. Zezima withdrew the amendment. 
 
The original resolution was voted on and the item was approved with 8 yeas, 1 nay (DeWitt), 0 
abstentions. 
 

5. Town Updates/Reviews: To hear a cost and legal status update report on the pile cleanup  
Mr. Lesser and Mr. Tetreau presented this item to the Board for discussion. Mr. Flynn asked if there 
had been any additional legal fees since September 30, 2018 and Mr. Mayer reported that in 
December the Town received a legal bill for $3000-$4,000. 
 
Mr. Flynn noted that since Thanksgiving some newspapers have published that the lawsuits were 
withdrawn and arbitration is now in effect. Mr. Flynn also noted that at that time, the Board of 
Finance nor two of the Selectmen had knowledge of this. Mr. Tetreau stated that he was following 
directions from legal counsel. Mr. Lesser then stated that Mr. Mitola and Mr. Walsh, being 
attorneys themselves, should know how the arbitration process works. Mr. Walsh asked Mr. Lesser 
if the arbitration would be open to the public and Mr. Lesser stated that it would probably not be 
open to the public. 
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Mr. Walsh stated that, in his opinion, the public should be able to observe the process and the 
Charter states that the Board of Selectmen, and not just the First Selectman, should be participants 
in all legal matters. 
 
Mr. Flynn believes this action sets a dangerous precedent as the process is not taking place in public 
and a retired judge will make a decision which will be binding.   Mr. Lesser stated that he doesn’t 
think this will remain private and there was no intention to keep it from the public.  
 
Mr. Bateson said he was surprised to learn that this item was sent to arbitration and he hopes that 
the Board of Selectmen will have an opportunity to approve the settlement even if the Board will 
not know how the settlement was made and why.  
 
Mr. Bateson stated that he is still conflicted on whether to go to arbitration without the entire Board 
of Selectmen’s approval or knowledge. 
 
Mr. Mitola stated that this process happens often and he thinks the public will understand. Mr. 
Walsh asked that the Board of Selectmen make everything public, not private. 
 

6. To Hear, Consider and Act Upon Any Communications—None 
 
On a motion made by Mr. Mitola and seconded by Mr. DeWitt, the meeting was adjourned at 
11:28 pm. 

 
Respectfully submitted, 
 
Deborah J. Garavel 
Recording Secretary 
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The Regular Monthly Meeting of the Board of Finance was held on Tuesday, February 5, 2019, at 
7:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 
Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, Christopher DeWitt, Thomas Flynn-Chair, Mary LeClerc-
Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth Zezima 
 
MEMBERS ABSENT:  Jim Brown-Vice Chair 
 
ALSO PRESENT:  Mark Barnhart, Nancy Byrnes, Anthony Calabrese, Brian Carey, Kevin 
Chamberlain, Thomas Cullen, Peter Grace, William Hurley, Dr. Toni Jones, Stanton Lesser, Robert 
Mayer, Joseph Michelangelo, William Riley, Michael Tetreau, Fairfield Citizen News, FairTV 
 
Chairman Flynn called the meeting to order at 7:36 p.m.  Mr. Mayer led the Pledge of 
Allegiance.  A moment of silence was held for Walter Flynn, a former Board of Finance 
member, and for Father Bill Sangiovanni, Principal and President of Notre Dame High School. 
 
1. To hear an update on Penfield FEMA reimbursement  
Mr. Flynn asked when the Town found out the $3.5m was denied and when an appeal was 
submitted.  He said some Board of Finance members were upset to learn this information through 
the Penfield Building Committee and not through the Town Administration. 
 
First Selectman Tetreau introduced Kevin Chamberlain of DeStefano & Chamberlain, Inc. and Witt 
O’Brien’s Bill Riley who had worked on the Penfield Pavilion project and is preparing a 334-page 
appeal.  Mr. Chamberlain and Mr. Reilly gave their backgrounds.   
 
First Selectman Tetreau gave a quick update and a current status on the appeal.  He said all letters 
from FEMA and the Town’s responses are posted on the Town website. He said the document was 
filed January 25, 2019 and was posted a week later on the Town website after a full response was 
received and completed.  First Selectman Tetreau explained how the appeal first goes to the State 
and then to FEMA.  He said October of 2014, FEMA submitted questions regarding the proposed 
protocol to which the Town responded within 60 days. He said the Town received a rejection in 
November of 2018 siting the grade beam height and the charge in scope. Mr. Chamberlain 
explained grading and V zone construction. 
 
Mr. Mayer said there is $200,000 of additional money in the Penfield account.  Mr. Flynn asked 
where the Penfield Building Committee’s responsibility begins and ends since the Committee has 
been disbanded. Mr. Mayer said the Committee is not involved in this appeal.  
 
Mr. Riley said his firm doesn’t believe there was a change of scope. He said the reconstruction of 
the Pavilion doesn’t require any additional environmental or historical review and he believes it’s a  
non-issue.  
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Mr. Riley said FEMA appeals are not uncommon and that many applicants receive disapprovals. He 
said if the Town does not have success with the first step, it should have success on the second 
appeal at the national level.  Mr. Riley explained that FEMA gives a grant to the State and the Town 
is the sub-grantee; he stated he believes the State will support the Town in its appeal. He said it took 
FEMA almost two years to respond to the Town.  He said most of Witt O’Brien’s fees are paid by 
FEMA and the firm will be reimbursed if the appeal is successful. Mr. Chamberlain said the Town 
didn’t violate the letter of guidance or intent document.  
 
Mr. Flynn said some members of the Penfield Building Committee were surprised and upset by this 
rejection because they had had the building raised according to FEMA standards, despite 
neighborhood concern.  Mr. Mayer said he was told the State was also surprised. 
 
Mr. Flynn expressed disappointment for not hearing this information when it was received.  He said 
the Board should have this pertinent information which may or may not impact its decision making 
regarding other projects. 
 
The Board took a break at 9:18 p.m. and reconvened at 9:25 p.m. 
 
2. To hear, consider and act upon the following recommendation to the RTM regarding the Senior 

and Disabled Persons Tax Relief Ordinance, “Amendments to Section 95, Article III of the 
Municipal Code of the Town of Fairfield, enacted by the Representative Town Meeting on 
September 23, 2013, February 23, 2015 and May 29, 2018, are hereby ratified and approved". 

 
Mr. Mitola motioned to approve the item.  Ms. Walsh seconded the motion. 
 
Mr. Flynn would like to have a further discussion on this item in the spring.  He discussed creating a 
BOF Senior Tax Relief Committee.  Mr. Mitola suggested meeting after July.  
 
The motion carried unanimously, 8-0. 
 
3. NON-RECURRING CAPITAL – TEN YEARS 

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating 
$581,755 for the cost of a certain non-recurring capital project and authorizing the issuance of 
bonds to finance such appropriation.  

 
4. NON-RECURRING CAPITAL – FIFTEEN YEARS 

To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $915,000 
for the Cost of a Certain Nonrecurring Capital Project and Authorizing the Issuance of Bonds to 
Finance such Appropriation.” 
 

5. NON-RECURRING CAPITAL - TWENTY YEARS 
To hear, consider and adopt a bond resolution entitled “A Resolution Appropriating $3,240,000 
for the Costs of Certain Nonrecurring Capital Projects and Authorizing the Issuance of Bonds to 
Finance such Appropriation.” 

 
Mr. Mitola motioned to approve Items 3, 4 and 5.  Ms. DeWitt seconded the motion. 
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BOE discussion – Mr. Mayer explained waterfall comparisons and differences on both the BOE and 
Town side.  Mr. Cullen reviewed the information technology equipment.  Ms. Byrnes said IT’s 
Phase 1 project went well and she elaborated on the implementation and grant the BOE received. 
Mr. Cullen explained the HVAC building management system phases and Tomlinson flooring. Ms. 
Byrnes discussed the security system. 
 
TOWN discussion – Mr. Calabrese and Mr. Grace explained the Cart Path Improvements at H. 
Smith Richardson. 
 
Mr. Hurley presented the Southport Connectivity Grant Program and the Grasmere Pedestrian 
Improvement Design project and said both projects are funded by a grant and they both have the 
support of the neighborhood. 
 
Mr. Hurley said the there is no grant for the Congress Street Bridge Repair over the Mill River. He 
said the Brookside Drive new bridge design over the Mill River includes funding for design only 
and is 50% reimbursable. 
 
Mr. Barnhart presented the Stratfield Streetscape Enhancements and said that the Stratfield Village 
Association and possibly the new owners of the former Stratfield Market may also perform some 
work that would compliment the Town’s efforts and potentially reduce the project scope.    
 
Mr. Cullen discussed the security information structure, six tennis courts at FLHS and the FWHS 
Fitz House HVAC RTU 50 ton replacement. 
 
The motion carried unanimously, 8-0. 

 
6. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 
 WHEREAS, it is desirable and in the public interest that the Town of Fairfield undertake 

pedestrian safety improvements in the Southport/Post Road Business District with an estimated 
cost of $460,000, $360,000 to be funded through the State of Connecticut Department of 
Transportation (DOT) Community Connectivity Grant Program (CCGP) and $100,000 to be 
funded by the Town (State Project No. 0170-3513);  

 NOW THEREFORE BE IT RESOLVED, that Michael C. Tetreau, First Selectman of the Town 
of Fairfield, is duly authorized to enter into and sign contracts on behalf of the Town of Fairfield 
with the State of Connecticut  Department of Transportation  for the purpose of obtaining said 
grant funding; and  

 FURTHER RESOLVED, that the First Selectman is authorized to accept said grant, to provide 
such additional information and execute such other documents as may be required in connection 
with said grant, to execute any amendments, rescissions, and revisions thereto, and to act as the 
authorized representative of the Town of Fairfield. 

 
Mr. DeWitt motioned to approve the item.  Ms. Zezima seconded the motion. The motion 
carried unanimously, 8-0. 
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7. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 
 WHEREAS, pursuant to C.G.S. Section 4-66g, the Connecticut Department of Economic and 

Community Development (DECD) is authorized to extend financial assistance for economic 
development projects; and 

 WHEREAS, it is desirable and in the public interest that the Town of Fairfield undertake 
streetscape improvements in the Stratfield Village Business District with an estimated cost of 
$750,000,  $650,000 to be funded through DECD’s Urban Act grant program and $100,000 to 
be funded by the Town;  

 NOW THEREFORE BE IT RESOLVED, that Michael C. Tetreau, First Selectman of the Town 
of Fairfield, is duly authorized to enter into and sign contracts on behalf of the Town of Fairfield 
with the Connecticut  Department of Economic and Community Development for the purpose of 
obtaining said grant funding; and  

 FURTHER RESOLVED, that the First Selectman is authorized to accept said grant, to provide 
such additional information and execute such other documents as may be required in connection 
with said grant, to execute any amendments, rescissions, and revisions thereto, and to act as the 
authorized representative of the Town of Fairfield. 

 
Mr. Walsh motioned to waive the reading.  Mr. Mitola seconded the motion which carried 
unanimously, 8-0. 
 
Mr. Walsh motioned to approve the item.  Mr. Mitola seconded the motion which carried 
unanimously, 8-0.  
 
8. To hear, consider and act the following resolution as recommended by the Board of Selectmen: 
 RESOLVED, that the Town of Fairfield purchase a 3.6 acre undeveloped parcel known as 760 

Oldfield Road, Assessor’s Map No. 232 Lot 153, from George Henry Saum for the sum of 
$165,000 as more particularly set forth in real estate sales agreement between said parties; and 

 FURTHER RESOLVED, that the First Selectman be, and hereby is, authorized to expend fifty 
percent of the purchase price of said property, one hundred percent of said funds to be 
reimbursed by a CT Department of Energy & Environmental Protection Open Space and 
Watershed Land Acquisition Grant (OSWA-526) and that the First Selectman be, and hereby is, 
authorized to accept said grant and to execute any and all necessary documents to secure said 
grant; and 

 FURTHER RESOLVED that the remaining fifty percent of the funds for the purchase of said 
property be taken from the H. Smith Richardson Conservation Trust as approved by the 
Conservation Commission on January 17, 2018  and that the First Selectman be, and hereby is, 
authorized to execute any and all documents necessary to effectuate the use of said funds. 

 
Mr. DeWitt motioned to approve the item.  Mr. Mitola seconded the motion. 
 
Mr. Carey reviewed the item, explaining the 14 points. He showed members a GIS photo of the 
property.  
 
The motion carried unanimously, 8-0. 
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9. To hear, consider and act upon any communications 
 
Mr. Mayer reported that the Town has made an offer to an applicant for one of the two open IT 
positions. He said it has been a struggle to fill these positions in this market. 
  
There being no further business to come before the Board, Ms. Zezima  moved to adjourn the 
meeting at 11:23 p.m. Mr. Walsh seconded the motion which carried unanimously, 8-0. 
 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  
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The Quarterly Review Meeting of the Board of Finance was held on Tuesday, February 19, 
2019, at 7:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 
501 Kings Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, Jim Brown-Vice Chair, Christopher DeWitt, Mary 
LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh, Elizabeth Zezima 
 
MEMBERS ABSENT:  Thomas Flynn-Chair 
 
ALSO PRESENT:  Caitlin Bosse, Joseph Centofanti, Dr. Toni Jones, Robert Mayer, Doreen 
Munsell, Jeff Peterson, Brian Vahey, Fairfield Citizen News, FairTV 
 
Vice-Chair Brown called the meeting to order at 7:32 p.m.  He then led the Pledge of 
Allegiance.  
 
1. To Receive and Consider the Comprehensive Annual Financial Report (CAFR) for the Fiscal 

Year Ended June 30, 2018 as Prepared by PKF O'Connor Davies, LLP 
 
Joseph Centofanti reviewed the 2018 CAFR notable items. He said the General Fund balance 
increased by $5,193. He said the unassigned fund balance was $32,142 and as a percentage of 
expenditures was now 10.88%, up from 9.53%.  Mr. Centofanti discussed the internal service 
fund and the pensions and OPEB plans for both the Town and Police & Fire.  He said the net 
OPEB liability and related deferred inflows and outflows recorded at year-end was $16,770. Mr. 
Centofanti reviewed a schedule of net tax cost of services by function in the General Fund; the 
fund balance and credit ratings comparison and OPEB funding were compared by municipality.  
Mr. Centofanti discussed Federal and State single audits and future considerations. Mr. 
Centofanti said he did not see any surprises this year. 
 
2. To Review the Performance of the Town’s Pension and OPEB Funds 
 
Brian Vahey presented the year-end pension numbers. He reviewed the Investment Measurement 
Service Monthly Review for the Town, OPEB and Returns for the periods ending December 31, 
2018. He said January’s performance was good and the Town is diversified.  
 
3. To Review the BOE Q2 FY19 Financial Position 
 
Doreen Munsell explained the differences between the first and second quarters. She also 
reviewed projections, averages and givebacks. Dr. Jones discussed the transition from textbooks 
to online resources. She said salaries and pensions are in the median range. 
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4. To Review the Town Q2 FY19 Financial Position 
 
Mr. Mayer reviewed the Q1 and Q2 differences, revenue, tax changes and investment income. 
Ms. Bosse reviewed the building revenue and state aid. She explained department vacancies.     
 
5. To Hear, Consider and Act Upon a Request from the Chief Fiscal Officer to Transfer:  
 $396,182 from General Fund Contingency (01002010-58010) to Various Police Accounts 

per the Attached Schedule in the FY 19 year for the Police Contract Settlement. 
 
Mr. Brown motioned to approve the item.  Mr. Walsh seconded the motion. 
 
Mr. Mayer said this allocation will take care of retroactive payments from the contract 
settlement. He said the contract end dates are being staggered. 
 
The motion carried unanimously, 8-0. 
 
6. To Hear, Consider and Act Upon a Request from the Chief Fiscal Officer to Transfer:  
 $600,000 from Debt Service Fund (12003010-58950) to DPW Capital -Asphalt Paving 

(01005030-57002) 
 
Mr. Brown motioned to approve the item.  Mr. Walsh seconded the motion. 
 
Mr. Mayer gave background on the item.  
 
The motion carried unanimously, 8-0. 
 
7. To Hear, Consider and Act Upon Any Communications  
 
Mr. Mayer said he received communication from State Senator Tony Hwang and 
Representatives Brenda Kupchik and Laura Devlin regarding the teachers’ pension plan burden 
on the town and school construction reimbursement. 
  
There being no further business to come before the Board, Ms. Marmion moved to adjourn 
the meeting at 9:18 p.m. Mr. Mitola seconded the motion which carried unanimously, 8-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  





























































Distance of turntable from building dictates max height
• Closer truck, higher reach - at 60’ from building, 100’ ladder can reach 80’ high
• Farther away, lower reach - at 80’ from building, 100’ ladder can reach only 60’ high

Factors Impacting Ladder Reach

• Length of truck (41’ long)
• Climbing ladders not usable at 

90 degrees (vertical), 
platforms are functional at this 
angle

• Distance from street to 
building decreases reach

• Wires, trees, parked cars, hose 
lines and obstructions cause 
inefficient truck placement

• Limited access locations such 
as increased greenspace

• Trucks parked away from 
building to prevent damage 
(fire or collapse) require longer 
reach to achieve same 
objectives
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