












**********DRAFT*********** 
BOARD OF FINANCE 
MEETING MINUTES 

September 4, 2018 
 
The Regular Monthly Meeting of the Board of Finance was held on Tuesday, September 4, 2018, 
at 7:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 
Kings Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT:  David Becker, James Brown-Vice Chair, Christopher DeWitt, 
Thomas Flynn-Chair, Mary LeClerc-Secretary, John Mitola, James Walsh (7:43), Elizabeth 
Zezima 
 
MEMBERS ABSENT:  Sheila Marmion 
 
ALSO PRESENT:  Caitlin Bosse-Comptroller, Chris Lyddy-Deputy Police Chief, Robert 
Mayer-Chief Financial Officer, Jeff Peterson-Board of Education Member, Genny Reilly, 
FairTV 
 
• Mr. Flynn called the meeting to order at 7:30 p.m. 
• Ms. LeClerc led the Pledge of Allegiance. 
• Mr. Flynn reviewed the agenda. 
 
1.  To hear, consider and act upon the following resolution as recommended by the Board of  

Selectmen: WHEREAS, the Fairfield Police Department has completed a two year trial 
deployment of twelve Body-Worn Cameras and their use and functionality has been well 
received by the officers who participated in the test program; and WHEREAS, Public 
Acts 15-4 and 17-225 has authorized the State of Connecticut Office of Policy and 
Management (OPM) to reimburse municipalities for one hundred percent of the costs 
associated with the purchase of Body-Worn Cameras, In-Car Video, and related 
equipment and storage; and WHEREAS, it is in the best interest of the Town of Fairfield 
to expend $749,724 to purchase Body-Worn cameras, In-Car Video, and related 
equipment and storage for the Fairfield Police Department, $742,224 of said purchase 
costs to be funded by a Body-Worn Recording Equipment (BWRE) Reimbursement 
Grant as administered by OPM and $7500 to be funded by a rebate from the vendor; 
NOW, THEREFORE BE IT RESOLVED, that Michael C. Tetreau, First Selectman, be 
and hereby is authorized to accept in the name of and on behalf of the Town of Fairfield a 
$742,224 Body-Worn Recording Equipment (BWRE) Reimbursement Grant from the 
Office of Policy and Management (OPM); and FURTHER RESOLVED, that the First 
Selectman is hereby authorized, on behalf of the Town of Fairfield, to sign and execute 
any and all necessary documents to secure said grant; and FURTHER RESOLVED, that 
$749,724 is hereby appropriated to fund said purchases.  

 
Ms. LeClerc motioned to approve the item. Mr. DeWitt seconded the motion. 
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Deputy Chief Chris Lyddy presented the item. He said there are three components to the 100% 
reimbursable grant—the first is 80 body worn cameras. He said the cameras have five-year 
warranties and he has devised a three-year replacement plan. Deputy Chief Lyddy said the 
second and most significant component is car cameras. He said the Police Department will 
purchase the same type of equipment the State Police uses and the Police Department has 
developed a ten-year replacement plan. Deputy Chief Lyddy said the last component is storage. 
He stated that OPM will only pay for one year of cloud storage and that the grant allows for  
in-house storage which is the option the Town is preparing.  This saves money over time.  
 
Deputy Chief Lyddy said the initial two-year body camera program has been very well received 
and the majority of police officers support it. He said body camera usage has nationally reduced 
litigation.  Deputy Chief Lyddy stated that the information will follow standard retention 
guidelines and the normal rule of evidence.  He said the Fairfield Police Department follow the 
procedure statute modeled after the State Police policy.  He expressed concern that legislation 
may soon mandate camera usage and if the Town waits it may have to pay for the cameras in the 
future. 
 
Public comment – none.  
 
The motion carried unanimously, 8-0. 
 
2.  To hear, consider and act upon a request from the Chief Fiscal Officer to transfer:  

$804,410 from General Fund Contingency (01002010-58010) to various accounts per the 
attached schedule in FY 18 for open contracts; and $78,918 from WPCA Contingency 
(13013010-58010) to various WPCA accounts per the attached schedule in FY 18 for 
open contracts. 

 
CFO Robert Mayer reviewed the item and briefly discussed account balances and contracts. 
Comptroller Caitlin Bosse discussed the contingency account and last fiscal year’s budgeting.  
Mr. Mayer summarized the quarterly review results which he said were more favorable this year. 
He noted savings in vacancies and in the Human Resources, Tax Collector and Public Works 
departments.   
 
Ms. LeClerc motioned to approve the item.  Mr. DeWitt seconded the motion. 
 
Public comment – none. 
 
The motion carried unanimously, 8-0. 
 
3.  To Approve the Minutes of:   March 14, 2018  April 3, 2018 

March 15, 2018 May 10, 2018 
March 24, 2018 May 15, 2018 
March 29, 2018 June 7, 2018 

 
Mr. DeWitt motioned to approve the item.  Mr. Mitola seconded the motion. 
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All were in favor of March 14, 2018 Minutes. 
Ms. LeClerc abstained from March 15, 2018 Minutes. 
Ms. LeClerc abstained from March 24, 2018 Minutes. 
All were in favor of March 29, 2018 Minutes. 
All were in favor of April 3, 2018 Minutes. 
All were in favor of May 10, 2018 Minutes. 
Mr. DeWitt abstained from May 15, 2018 Minutes. 
Mr. Mitola abstained from June 7, Minutes. 
 
Public comment – none. 
 
The motion carried unanimously, 8-0. 
 
4. To Hear, Consider and Act Upon Any Communications – none. 
Mr. Flynn stated that he met with the H. Smith Richardson Clubhouse Building Committee and 
that he had forwarded pictures of the project to the Board of Finance. He said the rebuild cost is 
more than originally estimated and the Committee will have a better number in 30-60 days. Mr. 
Flynn said that the number will be included in the Capital Plan Workshop packet. He requested 
the BOF clerks arrange a meeting and a tour at H. Smith Richardson for the Board of Finance 
members. Mr. Walsh said the number is 50% higher than the highest estimated cost option. Mr. 
Mayer explained how the estimates are compiled.  
 
Mr. Flynn said the Capital Plan Workshop has been moved from Tuesday, September 18, 2018 
to Monday, September 17, 2018. The Board of Finance would like a larger venue for this 
meeting. 
 
Mr. Flynn said he has received communications on both the Fairfield Warde athletic field and the 
distribution of Chrome Books to public school students; both of which will be discussed at a 
future meeting. 
 
BOE liaison to the BOF Jeff Peterson addressed the Chrome Books issue. He said there was a 
change over the summer and that the original plan was to roll the books out as aids, but the 
teachers pushed back. The Board of Education has many questions for BOE Administration. He 
said the feedback was not as detailed as some parents would have liked. Mr. Mitola said many of 
the BOE members were unaware of the change and were concerned and that they knew the 
books were coming out, but not that they were coming home with students. Some BOF members 
said the BOF was under-informed as to where the money was coming from if it wasn’t budgeted.  
 
There being no further business to come before the Board, Ms. Zezima moved to adjourn 
the meeting at 8:40 p.m. Mr. Mitola seconded the motion which carried unanimously, 8-0. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  



DRAFT MINUTES OF THE BOARD OF FINANCE 
CAPITAL PLANNING WORKSHOP 

September 17, 2018 
 
The Board of Finance Capital Planning Workshop meeting was held on Monday, September 17, 
2018 at 8.00 p.m. in the All Purpose Room at Osborn Hill School, 760 Stillson Road, Fairfield, CT. 
 
MEMBERS PRESENT: 
David Becker (8:45), James Brown, Christopher DeWitt, Thomas Flynn, Sheila Marmion, John 
Mitola, James Walsh (8:10), Elizabeth Zezima 
 
MEMBERS ABSENT: 
Mary LeClerc 
 
ALSO PRESENT: 
Edward Bateson, Selectman, Town of Fairfield  
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Anthony Calabrese, Director, Parks & Recreation, Town of Fairfield 
Mark Barnhart, Director, Community & Economic Development, Town of Fairfield 
Joe Michelangelo, Public Works Director, Town of Fairfield 
Ed Boman, Assistant DPW Director, Town of Fairfield 
Bill Hurley, Engineering Manager, Town of Fairfield 
Pamela Iacono, Minority Leader, RTM, Town of Fairfield 
Bill Gerber, RTM District 2, Town of Fairfield 
Tom Quinn, Chair, Mill Hill School Building Committee 
Harry Ackley, Jr., Mill Hill School Building Committee 
Jason Li, Vice Chair, Mill Hill Building Committee 
Melanie Ruggieri, Vice Chair, Mill Hill School Building Committee 
Charles Warrington, Mill Hill School Building Committee Owners Rep (Colliers International) 
Dr. Toni Jones, Superintendent of Schools, Town of Fairfield 
Jeffrey Peterson, Board of Education Member, Town of Fairfield 
Tom Cullen, Executive Director of Operation for Fairfield Public Schools, Town of Fairfield 
 
Chairman Flynn called the meeting to order at 8:05 p.m. 
 
Chairman Flynn announced that Police Chief Gary MacNamara will be retiring this fall. Mr. Flynn 
thanked the Chief for his service and also thanked town department heads for all of the good work 
being done throughout the Town. 
 
Chairman Flynn announced that the October 2, 2018, the Board of Finance regular meeting will be 
held at the restaurant at H. Smith Richardson Golf Course. 
 
Mr. Mayer led the Pledge of Allegiance. 
 
ACTION TAKEN: 
None 
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AGENDA 
 
1. To hear an update from the Mill Hill School Building Committee 
Mr. Quinn, Mr. Li, Mr. Ackley, Jr. and Mrs. Ruggieri presented this item to the Board and reviewed 
their handout with the Board. Mr. Quinn reported that the MHSBC will be meeting with the Board 
of Selectmen and the Board of Education in the next two weeks for the purpose of discussing the 
current issues at hand. 
 
Mr. DeWitt asked Mr. Quinn how it could it be possible to make a decision on which option 
without having any knowledge of future redistricting plans.  Mr. Mitola asked if the MHSBC has 
already been funded with $1.5 million. Mr. Quinn replied yes. Ms. Marmion, Mr. DeWitt and Mr. 
Mitola all expressed their concern about getting the full picture of options without three options 
being presented. 
 
Mr. Warrington explained to the Board some of the potential issues with the 504 student option as it 
relates to possible State reimbursements for the project. Mr. Warrington reported that the State 
requires the application to be within 93% to 94% of space standards and, at this time, the State is 
pushing back on enforcing these guidelines. Mr. Warrington stated that in the case of the 504 
student option, the 93% to 94% requirements would not be met and that could very possibly result 
in losing all State reimbursements for this project. 
 
Mr. Walsh expressed his confusion about the reason for eliminating one of the options since he said 
the BOF approved getting three scenarios.  Mr. Brown stated that he cannot understand how these 
decisions can be made without a redistricting plan in place from the BOE.  Mr. Brown therefore 
wants to see a redistricting plan before any decisions can be made. 
 
Mr. Bateson questioned why this change is being requested since nothing has changed since the 
BOF approved this project. 
 
Mrs. Ruggieri asked how waiting for the redistricting data would affect the project timeline. 
Chairman Flynn said the project would need to go back before all appropriate town bodies for 
approval of the changes. 
 
Mr. Quinn suggested that all the town bodies should meet together and discuss the costs which will 
be about $300,000 more than what was originally anticipated. 
 
Mr. Peterson stated that the 578 student option should be removed from the options. Mr. Peterson 
also noted that Mill Hill will create additional space in the system to be used for many various 
purposes and redistricting is embedded in most of the BOE processes. 
 
Mr. Walsh stated that, due to the financial issues of our State, people are being taxed out of this 
area; a 504 student school is not needed according to the projections and trends; and redistricting 
has always been a very unpopular option, but the State is demanding that Fairfield make corrections 
to the racial imbalance problem. 
 



BOARD OF FINANCE  
CAPITAL PLANNING WORKSHOP     **** DRAFT **** 
SEPTEMBER 17, 2018 
 

       Page 3 of 5 

Chairman Flynn requested the MHSBC to go back to the BOE for more data. 
 
2. To review and discuss Town and BOE non-recurring capital and capital projects planning 
document, their timing and related subsequent bonding requirements and the estimated impact on 
debt service levels over the next several years. 
Mr. Mayer presented this item to the Board and reviewed all handouts. 
 
Mr. DeWitt questioned some figures listed on Exhibit #2. Mr. Mayer was requested by Chairman 
Flynn to review that exhibit with Mr. DeWitt and reconcile this year’s and last year’s report details. 
 
Mr. Mayer reported that the accountant was encouraged to work with the Department Heads on 
Exhibit #3 (Changes to the Capital Plan-All Projects) in an effort to ensure estimates included 
inflation adjustments and up-to-date information. 
 
Mr. Bateson reported that he attended the last WPCA meeting where he became aware that funding 
for the new project would come from increasing rates. He would like a magnitude of this decision 
made by town boards, not the WPCA which is not an elected body.  Mr. Mayer noted that 
Fairfield’s rates are well below other area municipalities. Chairman Flynn suggested that the BOS, 
the BOF and the WPCA should get together to discuss this issue going forward.  Mr. Walsh asked 
Mr. Mayer to ask CCM to run a report on fees in State municipalities WPCAs in an effort to 
compare the fees being charged within the State. 
 
After reviewing some details in Exhibit #3, Mr. Boman explained some of the details about the 
Asset Management Plan for the Town. Mr. Boman reported that the United Illuminating Company 
funded a $50,000 study and the Town will be looking for an RFQ for this project. Mr. Boman stated 
that $5 million is the suggested amount needed for funding.  He also noted that this plan is an 
update to the former Johnson Controls Program.  A member requested Mr. Mayer add dates to the 
columns in this exhibit for the next update. 
 
Mr. Becker asked DPW to create a Facilities Management Plan Booklet similar to the one created 
by the BOE. 
 
Chairman Flynn noted that the $7.1 million H. Smith Richardson Clubhouse Renovation needs to be 
discussed further.  He also noted that the BOF needs to look at the economic impacts of the 
clubhouse, the South Benson docks, and other town properties that will benefit Fairfield. 
 
During a review of Exhibit #3 some questions were raised about several bridge projects so Mr. 
Hurley explained that bridge priorities are determined by a report provided from the State using 
research based on the condition of the bridges.  Mr. Hurley also reported to the Boards that a 
Southport Connectivity Grant was just awarded to the town. 
 
The Boards then reviewed the BOE Waterfall Chart with Dr. Jones, Mr. Cullen and Mr. Peterson. It 
was noted that grant money was utilized for some of the switch project. Mr. Cullen reported that 
new Building Management Systems will be installed in all schools. He also informed the Boards 
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that further interior work will be performed for safety procedures in schools and there will also be 
additional site work maintenance done for safety reasons.  
 
Ms. Iacono stated that the $200,000 amount placed in the waterfall for the relocation of the Walter 
Fitzgerald Campus to a new location is very low. It was noted that there has not been a decision 
made on a new site at this time and the current lease expires in June 2019. Discussion centering on 
potential relocation sites followed with no resolution.  
 
A discussion followed about the BOE historically providing low estimates for projects that have 
resulted in consistently requiring significant additional funding. Ms. Iacono mentioned the project 
for new windows at Fairfield Warde High School which is in the Waterfall. Ms. Iacono noted that 
the same project at Fairfield Ludlowe High School resulted in massive cost overruns due to 
problems encountered with PCBs for example, but she said there is no allocation for that type of 
potential problem in this project.  
 
Both Mr. DeWitt and Ms. Iacono expressed concern that the FWHS Window Project should reflect 
the same costs as the recently completed FLHS Window Project. Ms. Iacono expressed her 
frustration with not having a planning document for what BOE projects are planned for the future so 
that the RTM could plan more realistically for future needs.  
 
Mr. Bateson noted that the latest BOE Facilities Plan was voted on by the BOE in 2015 so he 
suggested the BOE look closely at what is included and take a new vote. Mr. Peterson stated that he 
thinks the BOE would be open to the idea of updating the BOE Facilities Plan even though 
members have a very busy schedule this year. 
 
Dr. Jones reported that the ECC has outgrown the space it has occupied and needs to move. She 
reported that the ECC has had a second small site in existence since last year and the creation of 
multiple smaller program sites at existing elementary schools in the district will probably occur in 
the future. Dr. Jones reported that this is a very sensitive subject for the community, parents and 
staff and the BOE will be holding multiple conversations to discuss the future of this valuable 
program. 
 
Dr. Jones also spoke about air conditioning in all schools. She said the BOE is formulating a 10- 
year plan to accomplish this goal.  Dr. Jones stated that this is now a health and safety issue because 
for those schools without air-conditioning, teachers cannot leave classrooms doors open for 
ventilation due to safety concerns which creates an uncomfortable space for everyone. 
 
Mr. Bateson asked Dr. Jones to let the Town know what the BOE needs and the Town will work 
with the BOE to accomplish their goals as best as possible. 
 
On a motion made by Mr. Mitola and seconded by Ms. Zezima the meeting was adjourned at 10.50 
pm. 
 
Respectfully submitted, 
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Deborah J. Garavel 
Recording Secretary 
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