
**********DRAFT*********** 
BOARD OF FINANCE 
MEETING MINUTES 

January 2, 2018 
 
The Monthly Meeting of the Board of Finance was held on Tuesday, January 2, 2018, at 7:30 p.m. 
at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings Highway 
East, Fairfield, Connecticut. 
 
MEMBERS PRESENT: David Becker, James Brown-Vice Chair, Christopher DeWitt, Mary 
LeClerc-Secretary, Sheila Marmion, John Mitola, James Walsh (7:41 p.m.), Elizabeth Zezima 
 
MEMBERS ABSENT: Thomas Flynn-Chair 
 
ALSO PRESENT:  James Harman, William Hurley, Teresa Giegengack, Robert Mayer, FairTV 
 
Mr. Brown called the meeting to order at 7:33 p.m. 
 
Mr. Becker led the Pledge of Allegiance. 
 
1. To Approve the Minutes of December 5, 2017 
Mr. DeWitt motioned to approve the minutes of December 5, 2017.  Mr. Mitola seconded the 
motion. 
 
Ms. Zezima said the October 3, 2017 minutes were correct as recorded in regards to Item 8’s vote of 
2, not 3, nays bcs. Ms. Zezima left the October 3, 2017 meeting early and before Item 8 was taken 
up. Therefore, she would like to amend the minutes of December 5, 2017 to accurately reflect 
anywhere in those minutes that she was not present during the Item 8 Sense of the Body Resolution 
vote and therefore there were only 2 nays against that resolution, not 3 nays. 
 
Ms. Zezima motioned to amend the minutes of December 5, 2017 to accurately reflect 
anywhere in those minutes that she was not present during the Item 8 Sense of the Body 
Resolution vote and therefore there were only 2 nays against that resolution, not 3 nays. 
 
Ms. Marmion seconded the amendment which passed unanimously, 7-0. The main motion, as 
amended, passed unanimously 7-0 (Mr. Walsh had not yet arrived to the meeting). 
 
2. To hear, consider and act upon the following resolution as recommended by the Board of  

Selectmen: 
WHEREAS, as part of the Senior Center Five Year Bus Replacement Plan, it is in the best 
interest of the Town of Fairfield to expend up to $63,000 to purchase a wheelchair-accessible 
motor vehicle to improve mobility for seniors and individuals with disabilities, $48,000 of said 
purchase to be funded by a Traditional 5310 Capital Senior Bus Grant under Section 5310 of the 
Federal Transit Act’s Enhanced Mobility of Seniors and Individuals with Disabilities Program as 
administered by the State of Connecticut;  
NOW, THEREFORE BE IT RESOLVED, that Michael C. Tetreau, First Selectman, be and 
hereby is authorized to accept in the name of and on behalf of  the  Town  of  Fairfield  a 
Traditional 5310 Capital Senior Bus Grant in the amount of $48,000; and 
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FURTHER RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town 
of Fairfield, to sign and execute any and all necessary documents to secure said grant; and 
FURTHER RESOLVED, that up to $63,000 is hereby appropriated to fund said purchase. 

 
Mr. DeWitt motioned to approve the item.  Ms. Zezima seconded the motion. 
 
Human and Social Services Director Terry Giegengack discussed the grant. She said the $15,000 
difference will come out of the Bigelow Center’s donation account. Mr. Mayer assured the BOF 
that the money will come out of the donation account. He said there are no tax implications.  
 
Ms. Giegengack said the DPW garage informed her that this type of van is preferred and is more 
reliable and efficient and less costly and timely to repair. Mr. Walsh suggested the next bus be 
electric. Ms. Giegengack said the Bigelow Center did not look at acquiring an electric vehicle, but 
will research that and get back to Mr. Mayer. Mr. Mayer said asking for an electric vehicle can be 
included in the bid proposal. Ms. Giegengack said the oldest bus will be sold and the next oldest bus 
will be put in reserve. Mr. Walsh would like the money from the trade-in to go back into the 
donation account. Mr. Mayer said this money would typically go into the General Fund. Ms. 
Giegengack said The Friends account is separate from the donation account. 
 
Public comment – none. 
 
The motion carried unanimously, 8-0. 
 
3. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 
WHEREAS, it is in the best interest of the Town of Fairfield to expend a total of $13,000 for a 
project entitled Fairfield Harbor Management Plan Update and Amend, $6500 of said project 
costs to be funded by a Small Harbor Improvement Projects Program (SHIPP) Grant as 
administered by the Connecticut Port Authority (CPA); 
NOW, THEREFORE BE IT RESOLVED, that Michael C. Tetreau, First Selectman, be and 
hereby is authorized to accept in the name of and on behalf of the Town of  Fairfield a Small 
Harbor Improvement Projects Program (SHIPP) Grant from the Connecticut Port Authority 
(CPA) in the amount of $6,500; and 
FURTHER RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town 
of Fairfield, to sign and execute any and all necessary documents to secure said grant; and 
FURTHER RESOLVED, that $13,000 is hereby appropriated to fund said project. 

 
Ms. LeClerc motioned to approve the item.  Ms. Marmion seconded the motion. 
 
Mr. Harman and Mr. Hurley discussed the grant. Mr. Hurley said only half of the original request 
was received.  Mr. Hurley said the Town will pay half and that the other half will come from the 
Southport Harbor Management Account, 26130. The money from this account comes from mooring 
fees and will pay for general harbor repair. Money from this account will also be used to update and 
amend the Fairfield Harbor Management Plan which has not been revised since it was initially 
adopted in 1995.  
 
Public comment – none. 
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The motion carried unanimously, 8-0. 

 
4. To hear, consider and act upon the following resolution as recommended by the Board of 

Selectmen: 
WHEREAS, it is in the best interest of the Town of Fairfield to expend $277,478.20 for a project 
entitled Southport Harbor – Boat Launch Reconstruction, $266,000 of said project costs to be 
funded by a Small Harbor Improvement Projects Program (SHIPP) Grant as administered by the 
Connecticut Port Authority (CPA); 
NOW, THEREFORE BE IT RESOLVED, that Michael C. Tetreau,  First Selectman, be and 
hereby is authorized to accept in the name of and on behalf of  the  Town  of  Fairfield  a 
Small Harbor Improvement Projects Program (SHIPP) Grant from the Connecticut Port 
Authority (CPA) in the amount of $266,000; and 
FURTHER RESOLVED, that the First Selectman is hereby authorized, on behalf of the Town 
of Fairfield, to sign and execute any and all necessary documents to secure said grant; and 
FURTHER RESOLVED, that $277,478.20 is hereby appropriated to fund said project. 

 
Ms. LeClerc motioned to approve the item.  Mr. DeWitt seconded the motion. 
 
Mr. Harman and Mr. Hurley presented the item. Mr. Hurley said this grant will allow the Town to 
complete a project that the Town has been working on for over ten years at Ye Old Yacht Yard. Mr. 
Hurley said a permit has been obtained to dredge 3’-6’ to make the dinghy and mooring docks 
usable. Mr. Hurley said the decision was made in the original Harbor Management Plan in 2004 to 
bring in the Army Corps of Engineers.  Therefore, the launch, moorings and Ye Old Yacht Yard 
permits are available to State residents since State money was used. Mr. Hurley said the $11,000 
was originally appropriated to make improvements at Ye Old Yacht Yard years ago. Mr. Hurley 
said the dredging project involves removing some contaminated material. He said there is no 
liability for the town if the permit conditions are followed and any remaining funds will be returned 
to the State. Mr. DeWitt recommends going forward to make the math work in the actual resolution.   
 
Public comment – none.  
 
The motion carried unanimously, 8-0. 
 
5. To Hear, Consider and Act Upon Any Communications – none. 
There being no further business to come before the Board, Ms. Zezima moved to adjourn the 
meeting at 8:16 p.m. Ms. Marmion seconded the motion which carried unanimously,  
8-0. 
 
Respectfully submitted, 
 
Recording Secretary  
Sheila Tesei 



H. SMITH RICHARDSON 
 

CLUBHOUSE 
PLAN/DESIGN  

 
NON-RECURRING CAPITAL REQUEST 

 
2018/2019 

 
 

 
 
 
 
 
 
 



1. Background:   
The H. Smith Richardson clubhouse is original to the golf course and has had no 
meaningful renovations since its original construction in 1972. Without any 
significant improvements made to the facility the infrastructure (HVAC/boiler, 
plumbing, septic, roof, windows, cart barn, parking lot) is in desperate need of 
renovation. The parking lot and cart barn need to be addressed at the same time as 
the renovations to the building.  
 
The cart barn is a cold storage building built by the first golf professional at the 
golf course, as he had the contract to operate the golf carts. This building was 
built to house 40 gasoline golf carts. Today we squeeze 60 electric golf carts into 
this building and have no space to expand the building or the staging of the golf 
carts in its present location. The parking lot as well as the parking lot lighting and 
drainage should be addressed as well. We would like to redesign traffic flow as 
well as add additional parking.  
 

2. Purpose & Justification: 
This facility is visited by over 40,000 users each year.   The facility’s rundown 
condition, limited functionality and dated appearance diminish the golfing 
experience. We believe that renovations to this facility will reduce the yearly 
operational cost as the building will be constructed to make the facility energy 
efficient. 

 
3. Detailed Description of Proposal:   

The ($250,000.00) for the costs associated with the planning, design and 
obtaining cost estimates for the renovation or replacement of the clubhouse and 
golf cart barn at H. Smith Richardson Golf Course and for other site and grounds 
improvements including mechanical, electrical, plumbing, fire protection and 
sewer, which costs include architectural, design, specialty consultant, 
environmental, engineering and other costs and expenses that are related to the 
project. 
 

4. Reliability of Estimated Cost:   
This estimate is based on previous building projects. 
 

5. Increase Efficiency or Productivity: 
The renovation to this facility will increase the number of rounds that are played 
each season, and the overall golfing experience will be vastly improved.  The 
upgraded facility is also believed to reduce the yearly operational cost due to 
energy efficient products. 

  
6. Additional Long-Range Costs:   

There will be significant long-range costs if the project is funded.  Replacing a 
building of this size and condition will be costly. 
 

7. Additional Use of Demand on Existing Facilities: 
Though the course is presently operating near capacity, we do expect a slight 



increase in the number of golfers utilizing the golf course and restaurant on an 
annual basis.  This will lead to additional revenue for the Town. 

 
8. Alternates to this request:   

One alternative would be to leave the existing building in place and continue to 
operate as we have for the past forty five years.  Another would be to push the 
project of into another budget year, this would mean we’d most likely see an 
increase in construction costs due to inflation.  Until we determine a solution, we 
continue to expense poor insulation and continuous repairs. 
 

9. Safety & Loss Control 
Areas of improvement can be thoroughly vetted which will lead to additional 
safety features. 

 
10. Environmental Considerations 

All new fixtures will be energy efficient fixtures that are less expensive to operate 
and provide less spill and glare. 
 

11. Insurance 
Contractor will be required to carry insurance coverage 
 

12. Financing 
Long term anticipation note not to exceed 20 years. 
 

13. Other Considerations 
None  
 

14. Other Approvals 
Board of Selectman 
Board of Finance 
RTM 
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A RESOLUTION APPROPRIATING $250,000 FOR THE COSTS ASSOCIATED WITH 

THE PLANNING, DESIGN AND OBTAINING COST ESTIMATES FOR THE 

RENOVATION OR REPLACEMENT OF THE CLUBHOUSE AND GOLF CART BARN 

AT H. SMITH RICHARDSON GOLF COURSE AND FOR OTHER SITE AND 

GROUNDS IMPROVEMENTS AND AUTHORIZING THE ISSUANCE OF BONDS TO 

FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - -  - - - - - - - - - - - - - - - - - - - - - - - - -  - - - 
Resolved: 
 
1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield (the “Town”) hereby appropriates the sum of Two Hundred Fifty Thousand and 
00/100 Dollars ($250,000.00) for the costs associated with the planning, design and 
obtaining cost estimates for the renovation or replacement of the clubhouse and golf cart 
barn at H. Smith Richardson Golf Course and for other site and grounds improvements 
including mechanical, electrical, plumbing, fire protection and sewer, which costs include 
architectural, design, specialty consultant, environmental, engineering and other costs and 
expenses that are related thereto (the “Project”). 

2. To finance such appropriation and as recommended by the Board of Finance and the 
Board of Selectmen, the Town may borrow a sum not to exceed Two Hundred Fifty 
Thousand and 00/100 Dollars ($250,000.00) and issue its bonds for such indebtedness 
under its corporate name and seal and upon the full faith and credit of the Town in an 
amount not to exceed said sum for the purpose of financing such appropriation. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 
appointed a committee (the “Committee”) with full power and authority to cause said 
bonds to be sold, issued and delivered; to determine their form and terms, including 
provision for redemption prior to maturity; to determine the aggregate principal amount 
thereof within the amount hereby authorized and the denominations and maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon as herein provided; to determine whether the interest rate on any series will be 
fixed or variable and to determine the method by which the variable rate will be 
determined, the terms of conversion, if any, from one interest rate mode to another or 
from fixed to variable; to set whatever other terms of the bonds they deem necessary, 
desirable or appropriate; to designate the bank or trust company to certify the issuance 
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 
designate bond counsel.  The Committee shall have all appropriate powers under the 
Connecticut General Statutes to issue, sell and deliver the bonds and, further, shall have 
full power and authority to do all that is required under the Internal Revenue Code of 
1986, as amended, and under rules of the Securities and Exchange Commission, and 
other applicable laws and regulations of the United States, to provide for issuance of the 
bonds in tax exempt form and to meet all requirements which are or may become 
necessary in and subsequent to the issuance and delivery of the bonds in order that the 
interest on the bonds be and remain exempt from Federal income taxes, including, 



 
 2 

without limitation, to covenant and agree to restriction on investment yield of bond 
proceeds, rebate of arbitrage earnings, expenditure of proceeds within required time 
limitations, the filing of information reports as and when required, and the execution of 
Continuing Disclosure Agreements for the benefit of the holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 
and deliver such bond purchase agreements, reimbursement agreements, line of credit 
agreement, credit facilities, remarketing agreement, standby marketing agreements, bond 
purchase agreement, standby bond purchase agreements, and any other commercially 
necessary or appropriate agreements which the Committee determines are necessary, 
appropriate or desirable in connection with or incidental to the sale and issuance of 
bonds, and if the Committee determines that it is necessary, appropriate, or desirable, the 
obligations under such agreements shall be secured by the Town’s full faith and credit. 

5. The bonds may be designated "Public Improvement Bonds of the Town of Fairfield", 
series of the year of their issuance and may be issued in one or more series, and may be 
consolidated as part of the same issue with other bonds of the Town; shall be in serial 
form maturing in not more than twenty (20) annual installments of principal, the first 
installment to mature not later than three (3) years from the date of issue and the last 
installment to mature not later than twenty (20) years from the date of issue.  The bonds 
may be sold at an aggregate sales price of not less than par and accrued interest at public 
sale upon invitation for bids to the responsible bidder submitting the bid resulting in the 
lowest true interest cost to the Town, provided that nothing herein shall prevent the Town 
from rejecting all bids submitted in response to any one invitation for bids and the right to 
so reject all bids is hereby reserved, and further provided that the Committee may sell the 
bonds on a negotiated basis, as provided by statute.  Interest on the bonds shall be 
payable semi-annually or annually.  The bonds shall be signed on behalf of the Town by 
at least a majority of the Board of Selectmen and the Treasurer, and shall bear the seal of 
the Town.  The signing, sealing and certification of the bonds may be by facsimile as 
provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 
General Statutes and to issue temporary notes of the Town in anticipation of the receipt 
of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 
notes shall be issued and renewed at such time and with such maturities, requirements 
and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 
borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 
the seal of the Town affixed, which signing and sealing may be by facsimile as provided 
by statute, be certified by and payable at a bank or trust company incorporated under the 
laws of this or any other state, or of the United States, be approved as to their legality by 
bond counsel, and may be consolidated with the issuance of other Town bond 
anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 
and manner of sale, including negotiated sale, and other details of said notes consistent 
with the provisions of this resolution and the Connecticut General Statutes and shall have 
all powers and authority as set forth above in connection with the issuance of bonds and 
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especially with respect to compliance with the requirements of the Internal Revenue Code 
of 1986, as amended, and regulations thereunder in order to obtain and maintain issuance 
of the notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 
Town hereby declares its official intent to reimburse expenditures (if any) paid for the 
Project from its General or Capital Funds, such reimbursement to be made from the 
proceeds of the sale of bonds and notes authorized herein and in accordance with the time 
limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 
of the Town, to enter into agreements or otherwise covenant for the benefit of 
bondholders to provide information on an annual or other periodic basis to the Municipal 
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of 
material events as enumerated in Securities and Exchange Commission Exchange Act 
Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the 
sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 
issuance and delivery of the bonds and notes in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 
accept any available State or Federal grant in aid funding the Project, and to take all 
action necessary and proper in connection therewith. 
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H. Smith Richardson 

Construction Cost and Design Fee Estimate

Construction Cost options 2008 Cost Estimate

Escalation Factor 

to 2018

2018 

Projected 

Cost

Option 1- 2008 Feasibility Study

Renovate existing and enclose terrace- 7,159 SF $1,431,800 1.232 $1,763,978

Exterior renovations- walls roof $508,000 1.232 $625,856

Kitchen addition- 500 SF $225,000 1.232 $277,200

New Cart Barn- 3,200 SF $320,000 1.232 $394,240

Sitework- New paving in parking lot, sidewalks, surface 

drainage $700,000 1.232 $862,400

Total cost $3,184,800 $3,923,674

Option 2- New Construction

Build new clubhouse- 7,159 SF @ $450/SF - $3,221,550

Kitchen addition- 500 SF - $277,200

New Cart Barn- 3,200 SF - $394,240

Sitework- New paving in parking lot, sidewalks, surface 

drainage - $862,400

Total cost $4,755,390

Option 3- same as above w/ underground cart barn 

Build new clubhouse- 7,159 SF @ $450/SF - $3,221,550

New Addition- kItchen and grille room- 500 SF - $277,200

New Underground Cart Barn- 3,200 SF@ $450/SF - $1,440,000

Sitework- New paving in parking lot, sidewalks, surface 

drainage - $862,400

Total cost $5,801,150

Item Fee percentage Cost basis Cost

Estimated Design fee for Design Development drawings

4% to 5% of 

construction cost

$5.28 million 

(avg cost of 

option 2 and 3) $238,000

Additional cost for Construction Manager to provide cost 

estimating services $12,000

Total cost $250,000

Note: Drawings developed with sufficient detail to obtain 

accurate construction cost estimate

Calculation of anticipated Design Fee

Calculation of anticipated Construction Cost

DCD

12/26/17



H. Smith Richardson Clubhouse Renovation

Construction Cost Escalation Study

Renovation Costs

New Construction 

Costs

Construction Cost Reference

Unit costs for construction from Lathrop Feasibility report 2008 $250 $350

Unit cost for construction- Architects and Contractors 2017 $300 $425

Cost increase 20.0% 21.4%

Turner-  Building Cost Index 2008 908 908

Turner-  Building Cost Index 2017 1044 1044

Cost increase 15.0% 15.0%

Average escalation 17.49% 18.20%

Add 5% for cost escalation to 2018 5.0% 5%

Total escalation 22.5% 23.2%

Construction Cost Data 

DCD

12/26/17



H. Smith Richardson Clubhouse Renovation and Site Improvements 

 
 

   Draft- Request for Design Proposal 

 

The following design proposal outline can be used to define the scope of work and obtain 

pricing for the design of the H. Smith Richardson Clubhouse Renovation. This proposal will be 

utilized to obtain a fee proposal for the completion of design thru the Design Development 

Phase of drawings. 

Phase and scope noted below. 

Conceptual Design Phase 

� Meet with Building Committee (BC)and owner’s representative (OR) to review 

preliminary design considerations 

� Visit the site with the design team to review and document existing conditions of 

buildings, parking area, sidewalks and site drainage 

� Review existing drawings, feasibility studies, maintenance records for information on 

the conditions of the site and options that have been under review. 

� Conduct a code analysis to identify mandatory improvements required to meet state 

and local building codes. (requirements for:  means of egress, fire protection, building 

occupancy etc.) 

� Conduct /review soil borings to establish sub surface conditions, structural bearing 

capacity and elevation of rock 

� Meet with the BC & OR once information has been gathered and establish a plan to 

prepare 3 conceptual layouts of the proposed renovation/addition/new construction 

and sitework. 

� Conceptual design will include architectural, mechanical, electrical, structural and civil 

considerations. 

� Review the conceptual designs with the BC & OR 

� Incorporate comments and provide conceptual cost estimates for the design options. 

Schematic Design Phase 

� Proceed with schematic design based on a consensus of direction from the BC & OR. 

� Schematic design to include architectural, mechanical, electrical and civil design outline. 

� Site plans to be included in schematic design 

� Include outline specifications 

� The schematic design will be reviewed with the building committee and owner’s rep. 

and drawings will be updated based on comments from drawing review 

� Include add alternates to the base design that can be incorporated as budget permits. 

� Include construction phasing logistics plans 

� Provide printing of  2 sets of completed plans for use by the BC & OR 



Design Development Phase 

Prepare Design Development documents based on the approved direction given by the BC & OR 

at the completion of the schematic design phase. 

Include:  

� Code Drawings 

� Demolition plans 

� Architectural dimensioned plans with  details, sections and schedules (i.e. door 

schedule, partition types) 

� HVAC, Plumbing, Fire Protection, Electrical documents including lighting design 

� Site Plans identifying paving, concrete sidewalk and site drainage design 

� Provide specifications for all disciplines 

� Include printing of 3 sets of plans and specifications for use by the BC & OR 

 

Drawings will have sufficient detail to obtain contractor/construction manager pricing that will 

be utilized to establish the construction budget. 

The designer will work with the BC & OR to obtain cost estimates from contractors/construction 

manager and review estimates once they are submitted. 
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The Turner Building Cost Index is determined by the 
following factors considered on a nationwide basis: 
labor rates and productivity, material prices and the 
competitive condition of the marketplace.

2017 Third Quarter Forecast
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“Factors affecting construction 

costs are the continued, robust 

level of construction activity 

combined with many regions 

experiencing not just one but 

several mega projects.”

Wilshire Grand Center
Los Angeles, California

2014 2015
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Attilio Rivetti
Vice President 2017



MOTIONS FOR NON-RECURRING CAPITAL 
 
 
 

NON-RECURRING CAPITAL – FIVE YEARS  
To adopt a bond resolution entitled “A Resolution Appropriating 
$972,995 for the Cost of a Certain Nonrecurring Capital Project and 
Authorizing the Issuance of Bonds to Finance such Appropriation.” 

 
 
NON-RECURRING CAPITAL – TEN YEARS  

To adopt a bond resolution entitled “A Resolution Appropriating 
$306,000 for the Costs of a Certain Nonrecurring Capital Projects and 
Authorizing the Issuance of Bonds to Finance such Appropriation.” 

 
 
NON-RECURRING CAPITAL - TWENTY YEARS  

To adopt a bond resolution entitled “A Resolution Appropriating 
$1,640,250 for the Costs of Certain Nonrecurring Capital Projects and 
Authorizing the Issuance of Bonds to Finance such Appropriation.” 
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5 YEAR 

A RESOLUTION APPROPRIATING $972,995 FOR THE COST OF A CERTAIN 

NONRECURRING CAPITAL PROJECT AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 

Resolved: 
 

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of Nine Hundred Seventy-two Thousand Nine 

Hundred Ninety-five and 00/100 ($972,995.00) Dollars to fund all costs associated with 

the nonrecurring capital project described on Exhibit A attached hereto, inclusive of 

planning, design and engineering fees, other professional fees, demolition, construction 

and oversight costs and temporary and permanent financing costs (the “Project”), in the 

amount of such appropriation allocated to each Project as set forth in Exhibit A.   

2. To finance such appropriation, and as recommended by the Board of Finance and the 

Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Nine 

Hundred Seventy-two Thousand Nine Hundred Ninety-five and 00/100 ($972,995.00) 

Dollars and issue bonds/bond anticipation notes for such indebtedness under its 

corporate name and seal and upon the full faith and credit of the Town in an amount not 

to exceed said sum for the purpose of financing the appropriation for the Project. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 

bonds to be sold, issued and delivered; to determine their form and terms, including 

provision for redemption prior to maturity; to determine the aggregate principal amount 

thereof within the amount hereby authorized and the denominations and maturities 

thereof; to fix the time of issue of each series thereof and the rate or rates of interest 

thereon as herein provided; to determine whether the interest rate on any series will be 

fixed or variable and to determine the method by which the variable rate will be 

determined, the terms of conversion, if any, from one interest rate mode to another or 

from fixed to variable; to set whatever other terms of the bonds they deem necessary, 

desirable or appropriate; to designate the bank or trust company to certify the issuance 

thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 

designate bond counsel.  The Committee shall have all appropriate powers under the 

Connecticut General Statutes, including Chapter 748 (Registered Public Obligations 

Act), Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) 

to issue, sell and deliver the bonds and, further, shall have full power and authority to do 

all that is required under the Internal Revenue Code of 1986, as amended, and under 

rules of the Securities and Exchange Commission, and other applicable laws and 

regulations of the United States, to provide for issuance of the bonds in tax exempt form 

and to meet all requirements which are or may become necessary in and subsequent to 

the issuance and delivery of the bonds in order that the interest on the bonds be and 

remain exempt from Federal income taxes, including, without limitation, to covenant 

and agree to restriction on investment yield of bond proceeds, rebate of arbitrage 
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earnings, expenditure of proceeds within required time limitations, the filing of 

information reports as and when required, and the execution of Continuing Disclosure 

Agreements for the benefit of the holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 

agreement, credit facilities, remarketing agreement, standby marketing agreements, 

bond purchase agreement, standby bond purchase agreements, and any other 

commercially necessary or appropriate agreements which the Committee determines are 

necessary, appropriate or desirable in connection with or incidental to the sale and 

issuance of bonds, and if the Committee determines that it is necessary, appropriate, or 

desirable, the obligations under such agreements shall be secured by the Town’s full 

faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 

issuance and may be issued in one or more series, and may be consolidated as part of the 

same issue with other bonds of the Town; shall be in serial form maturing in not more 

than five (5) annual installments of principal, the first installment to mature not later 

than three (3) years from the date of issue and the last installment to mature not later 

than five (5) years from the date of issue.  The bonds may be sold at an aggregate sales 

price of not less than par and accrued interest at public sale upon invitation for bids to 

the responsible bidder submitting the bid resulting in the lowest true interest cost to the 

Town, provided that nothing herein shall prevent the Town from rejecting all bids 

submitted in response to any one invitation for bids and the right to so reject all bids is 

hereby reserved, and further provided that the Committee may sell the bonds on a 

negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-

annually or annually.  The bonds shall be signed on behalf of the Town by at least a 

majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 

Town.  The signing, sealing and certification of the bonds may be by facsimile as 

provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 

of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 

notes shall be issued and renewed at such time and with such maturities, requirements 

and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 

borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 

the seal of the Town affixed, which signing and sealing may be by facsimile as provided 

by statute, be certified by and payable at a bank or trust company incorporated under the 

laws of this or any other state, or of the United States, be approved as to their legality by 

bond counsel, and may be consolidated with the issuance of other Town bond 

anticipation notes.  The Committee shall determine the date, maturity, interest rates, 

form and manner of sale, including negotiated sale, and other details of said notes 

consistent with the provisions of this resolution and the General Statutes and shall have 

all powers and authority as set forth above in connection with the issuance of bonds and 
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especially with respect to compliance with the requirements of the Internal Revenue 

Code of 1986, as amended, and regulations thereunder in order to obtain and maintain 

issuance of the notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 

Project from its General or Capital Funds, such reimbursement to be made from the 

proceeds of the sale of bonds and notes authorized herein and in accordance with the 

time limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 

of the Town, to enter into agreements or otherwise covenant for the benefit of 

bondholders to provide information on an annual or other periodic basis to the 

Municipal Securities Rulemaking Board (the “MSRB”) and to provide notices to the 

MSRB of material events as enumerated in Securities and Exchange Commission 

Exchange Act Rule 15c2-12, as amended, as may be necessary, appropriate or desirable 

to effect the sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 

Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 

accept any available State or Federal grant in aid of the financing of any Project, and to 

take all action necessary and proper in connection therewith.   
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EXHIBIT A 

 

TO 

 

A RESOLUTION APPROPRIATING $972,995 FOR THE COST OF A CERTAIN 

NONRECURRING CAPITAL PROJECT AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION 

 

 

TOWN OF FAIRFIELD 

    

 BOARD OF EDUCATION Project Project Amount 

1 Systemwide I.T. Switch Replacement Project $972,995 

    

 TOTAL NON-RECURRING 

CAPITAL - BOE: 

   

$972,995 
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10 YEAR 

A RESOLUTION APPROPRIATING $306,000 FOR THE COSTS OF A CERTAIN 

NONRECURRING CAPITAL PROJECT AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 

Resolved: 
 

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of Three Hundred Six Thousand and 00/100 

($306,000.00) Dollars to fund all costs associated with the nonrecurring capital Project 

described on Exhibit A attached hereto, inclusive of planning, design and engineering 

fees, other professional fees, demolition, construction and oversight costs and temporary 

and permanent financing costs (collectively, the “Project”), in the amount of such 

appropriation allocated to the Project as set forth in Exhibit A. 

2. To finance such appropriation, and as recommended by the Board of Finance and the 

Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Three 

Hundred Six Thousand and 00/100 ($306,000.00) Dollars and issue bonds/bond 

anticipation notes for such indebtedness under its corporate name and seal and upon the 

full faith and credit of the Town in an amount not to exceed said sum for the purpose of 

financing the appropriation for the Project. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 

bonds to be sold, issued and delivered; to determine their form and terms, including 

provision for redemption prior to maturity; to determine the aggregate principal amount 

thereof within the amount hereby authorized and the denominations and maturities 

thereof; to fix the time of issue of each series thereof and the rate or rates of interest 

thereon as herein provided; to determine whether the interest rate on any series will be 

fixed or variable and to determine the method by which the variable rate will be 

determined, the terms of conversion, if any, from one interest rate mode to another or 

from fixed to variable; to set whatever other terms of the bonds they deem necessary, 

desirable or appropriate; to designate the bank or trust company to certify the issuance 

thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 

designate bond counsel.  The Committee shall have all appropriate powers under the 

Connecticut General Statutes, including Chapter 748 (Registered Public Obligations 

Act), Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) 

to issue, sell and deliver the bonds and, further, shall have full power and authority to do 

all that is required under the Internal Revenue Code of 1986, as amended, and under 

rules of the Securities and Exchange Commission, and other applicable laws and 

regulations of the United States, to provide for issuance of the bonds in tax exempt form 

and to meet all requirements which are or may become necessary in and subsequent to 

the issuance and delivery of the bonds in order that the interest on the bonds be and 

remain exempt from Federal income taxes, including, without limitation, to covenant 
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and agree to restriction on investment yield of bond proceeds, rebate of arbitrage 

earnings, expenditure of proceeds within required time limitations, the filing of 

information reports as and when required, and the execution of Continuing Disclosure 

Agreements for the benefit of the holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 

agreement, credit facilities, remarketing agreement, standby marketing agreements, 

bond purchase agreement, standby bond purchase agreements, and any other 

commercially necessary or appropriate agreements which the Committee determines are 

necessary, appropriate or desirable in connection with or incidental to the sale and 

issuance of bonds, and if the Committee determines that it is necessary, appropriate, or 

desirable, the obligations under such agreements shall be secured by the Town’s full 

faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 

issuance and may be issued in one or more series, and may be consolidated as part of the 

same issue with other bonds of the Town; shall be in serial form maturing in not more 

than ten (10) annual installments of principal, the first installment to mature not later 

than three (3) years from the date of issue and the last installment to mature not later 

than ten (10) years from the date of issue.  The bonds may be sold at an aggregate sales 

price of not less than par and accrued interest at public sale upon invitation for bids to 

the responsible bidder submitting the bid resulting in the lowest true interest cost to the 

Town, provided that nothing herein shall prevent the Town from rejecting all bids 

submitted in response to any one invitation for bids and the right to so reject all bids is 

hereby reserved, and further provided that the Committee may sell the bonds on a 

negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-

annually or annually.  The bonds shall be signed on behalf of the Town by at least a 

majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 

Town.  The signing, sealing and certification of the bonds may be by facsimile as 

provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 

of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 

notes shall be issued and renewed at such time and with such maturities, requirements 

and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 

borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 

the seal of the Town affixed, which signing and sealing may be by facsimile as provided 

by statute, be certified by and payable at a bank or trust company incorporated under the 

laws of this or any other state, or of the United States, be approved as to their legality by 

bond counsel, and may be consolidated with the issuance of other Town bond 

anticipation notes.  The Committee shall determine the date, maturity, interest rates, 

form and manner of sale, including negotiated sale, and other details of said notes 

consistent with the provisions of this resolution and the General Statutes and shall have 
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all powers and authority as set forth above in connection with the issuance of bonds and 

especially with respect to compliance with the requirements of the Internal Revenue 

Code of 1986, as amended, and regulations thereunder in order to obtain and maintain 

issuance of the notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 

Project from its General or Capital Funds, such reimbursement to be made from the 

proceeds of the sale of bonds and notes authorized herein and in accordance with the 

time limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 

of the Town, to enter into agreements or otherwise covenant for the benefit of 

bondholders to provide information on an annual or other periodic basis to the 

Municipal Securities Rulemaking Board (the “MSRB”) and to provide notices to the 

MSRB of material events as enumerated in Securities and Exchange Commission 

Exchange Act Rule 15c2-12, as amended, as may be necessary, appropriate or desirable 

to effect the sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 

Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 

accept any available State or Federal grant in aid of the financing of any Project, and to 

take all action necessary and proper in connection therewith.   
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EXHIBIT A 

 

TO 

 

A RESOLUTION APPROPRIATING $306,000 FOR THE COSTS OF A CERTAIN 

NONRECURRING CAPITAL PROJECT AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION 

 

 

  TOWN OF FAIRFIELD  

 TOWN   

 School Project Project Amount 

1 Fire Command Vehicle $106,000 

    

 TOTAL NON-RECURRING 

CAPITAL - TOWN: 

  

$106,000  

    

 BOARD OF EDUCATION   

    

 School Project Project Amount 

1 Secondary Schools I.T. CAT 6 – Electrical Project $200,000 

    

 TOTAL NON-RECURRING 

CAPITAL - BOE: 

  

$200,000  

    

 TOTAL 

NON-RECURRING 

CAPITAL 

  

 

$306,000  
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20 YEAR 

A RESOLUTION APPROPRIATING $1,640,250 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 

Resolved: 
 

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of One Million Six Hundred Forty Thousand Two 

Hundred Fifty and 00/100 ($1,640,250.00) Dollars to fund all costs associated with the 

nonrecurring capital projects described on Exhibit A attached hereto, inclusive of 

planning, design and engineering fees, other professional fees, demolition, construction 

and oversight costs and temporary and permanent financing costs (collectively, the 

“Projects”), in the amount of such appropriation allocated to each Project as set forth in 

Exhibit A.  Any reallocation of unused bond proceeds from one project category listed 

as items 1-9 on Exhibit A to a different project category listed on Exhibit A that would 

cause the cost of such project to exceed the cost listed on Exhibit A shall require 

approval by the Board of Selectmen, Board of Finance, and the Representative Town 

Meeting. 

2. To finance such appropriation, and as recommended by the Board of Finance and the 

Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed One 

Million Seven Hundred Forty Thousand Two Hundred Fifty and 00/100 ($1,640,250.00) 

Dollars and issue bonds/bond anticipation notes for such indebtedness under its 

corporate name and seal and upon the full faith and credit of the Town in an amount not 

to exceed said sum for the purpose of financing the appropriation for the Projects. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 

bonds to be sold, issued and delivered; to determine their form and terms, including 

provision for redemption prior to maturity; to determine the aggregate principal amount 

thereof within the amount hereby authorized and the denominations and maturities 

thereof; to fix the time of issue of each series thereof and the rate or rates of interest 

thereon as herein provided; to determine whether the interest rate on any series will be 

fixed or variable and to determine the method by which the variable rate will be 

determined, the terms of conversion, if any, from one interest rate mode to another or 

from fixed to variable; to set whatever other terms of the bonds they deem necessary, 

desirable or appropriate; to designate the bank or trust company to certify the issuance 

thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 

designate bond counsel.  The Committee shall have all appropriate powers under the 

Connecticut General Statutes, including Chapter 748 (Registered Public Obligations 

Act), Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) 

to issue, sell and deliver the bonds and, further, shall have full power and authority to do 

all that is required under the Internal Revenue Code of 1986, as amended, and under 

rules of the Securities and Exchange Commission, and other applicable laws and 
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regulations of the United States, to provide for issuance of the bonds in tax exempt form 

and to meet all requirements which are or may become necessary in and subsequent to 

the issuance and delivery of the bonds in order that the interest on the bonds be and 

remain exempt from Federal income taxes, including, without limitation, to covenant 

and agree to restriction on investment yield of bond proceeds, rebate of arbitrage 

earnings, expenditure of proceeds within required time limitations, the filing of 

information reports as and when required, and the execution of Continuing Disclosure 

Agreements for the benefit of the holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 

agreement, credit facilities, remarketing agreement, standby marketing agreements, 

bond purchase agreement, standby bond purchase agreements, and any other 

commercially necessary or appropriate agreements which the Committee determines are 

necessary, appropriate or desirable in connection with or incidental to the sale and 

issuance of bonds, and if the Committee determines that it is necessary, appropriate, or 

desirable, the obligations under such agreements shall be secured by the Town’s full 

faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 

issuance and may be issued in one or more series, and may be consolidated as part of the 

same issue with other bonds of the Town; shall be in serial form maturing in not more 

than twenty (20) annual installments of principal, the first installment to mature not later 

than three (3) years from the date of issue and the last installment to mature not later 

than twenty (20) years from the date of issue.  The bonds may be sold at an aggregate 

sales price of not less than par and accrued interest at public sale upon invitation for bids 

to the responsible bidder submitting the bid resulting in the lowest true interest cost to 

the Town, provided that nothing herein shall prevent the Town from rejecting all bids 

submitted in response to any one invitation for bids and the right to so reject all bids is 

hereby reserved, and further provided that the Committee may sell the bonds on a 

negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-

annually or annually.  The bonds shall be signed on behalf of the Town by at least a 

majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 

Town.  The signing, sealing and certification of the bonds may be by facsimile as 

provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 

of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 

notes shall be issued and renewed at such time and with such maturities, requirements 

and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 

borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 

the seal of the Town affixed, which signing and sealing may be by facsimile as provided 

by statute, be certified by and payable at a bank or trust company incorporated under the 

laws of this or any other state, or of the United States, be approved as to their legality by 
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bond counsel, and may be consolidated with the issuance of other Town bond 

anticipation notes.  The Committee shall determine the date, maturity, interest rates, 

form and manner of sale, including negotiated sale, and other details of said notes 

consistent with the provisions of this resolution and the General Statutes and shall have 

all powers and authority as set forth above in connection with the issuance of bonds and 

especially with respect to compliance with the requirements of the Internal Revenue 

Code of 1986, as amended, and regulations thereunder in order to obtain and maintain 

issuance of the notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 

Projects from its General or Capital Funds, such reimbursement to be made from the 

proceeds of the sale of bonds and notes authorized herein and in accordance with the 

time limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 

of the Town, to enter into agreements or otherwise covenant for the benefit of 

bondholders to provide information on an annual or other periodic basis to the 

Municipal Securities Rulemaking Board (the “MSRB”) and to provide notices to the 

MSRB of material events as enumerated in Securities and Exchange Commission 

Exchange Act Rule 15c2-12, as amended, as may be necessary, appropriate or desirable 

to effect the sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 

Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 

accept any available State or Federal grant in aid of the financing of any Project, and to 

take all action necessary and proper in connection therewith.   
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EXHIBIT A 

TO 

A RESOLUTION APPROPRIATING $1,640,250 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION 

 

TOWN OF FAIRFIELD 

 TOWN   

  

Department 

 

Project 

Project 

Amount 

1 DPW Fairfield Woods Library Elevator $325,000 

2 Park & Rec Golf Course Renovation $100,000 

3 Fire Mechanic Floor Jacks $120,000 

4 Conservation Railroad Bridge Tidegates Design $225,000 

5 IT Data Center Relocation $250,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL -

TOWN: 

   

 

$1,020,000 

    

    
 BOARD OF EDUCATION   

  

School 

 

Project 

Project 

Amount 

8 Systemwide Security Infrastructure Upgrades $345,250 

9 FLHS Student Parking Lot Replacement $275,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL - 

BOE: 

   

 

$620,250 

    
 TOTAL 

NON-RECURRING 

CAPITAL 

  

 

$1,640,250  
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TOWN OF FAIRFIELD EXHIBIT 1

NON-RECURRING CAPITAL PROJECTS AND ASSOCIATED BOND ISSUANCE UPDATED

PROPOSED TO BOARD OF SELECTMEN - JANUARY 31, 2018

FOR FISCAL YEAR 2018/2019

TOWN

10 Year Bond 20 Year Bond

PRESENTED PRESENTED PRESENTED

BY DEPT. BY DEPT. BY DEPT.

Department Project Amount Amount Total

1 DPW Fairfield Woods Library Elevator $325,000 $325,000

2 Park & Rec Golf Course Renovation $100,000 $100,000

3 Fire Mechanic Floor Jacks $120,000 $120,000

4 Fire Command Vehicle $106,000 $106,000

5 Conservation Railroad Bridge Tidegates Design $225,000 $225,000

6 IT Data Center Relocation $250,000 $250,000

$106,000 $1,020,000 $1,126,000

BOARD OF EDUCATION

5 Year Bond 10 Year Bond 20 Year Bond

PRESENTED PRESENTED PRESENTED PRESENTED

BY BOE BY BOE BY BOE BY BOE

School Project Amount Amount Amount Total

1 Systemwide Security Infrastructure Upgrades $345,250 $345,250

2 Secondary Schools I.T. CAT 6 - Electrical Project $200,000 $200,000

3 FLHS Student Parking Lot Replacement $275,000 $275,000

4 Systemwide I.T. Switch Replacement Project $972,995 $972,995

     SUBTOTAL NON-RECURRING CAPITAL - BOE: $972,995 $200,000 $620,250 $1,793,245

GRAND TOTAL NON-RECURRING CAPITAL: $972,995 $306,000 $1,640,250 $2,919,245

Page 1 of 1
H:\Non-Recurring Capital 1-31-2018\Exhibit 1 - Non-Recurring Capital Projects and Associated Bond Issuance - FY19

1/30/2018









Fairfield Woods Branch Library Elevator Replacement 

PROJECT COST - $325,000 

1. BACKGROUND – The Fairfield Woods Branch Library was originally constructed in 1968, 

with an addition and renovation in 1990.  The elevator appears to have been added 

during the 1990 addition. A two story open atrium in the original building was converted 

for the purpose of this elevator. 

 

2. PURPOSE -   The elevator serves the first floor main level and the lower level 

(basement). The elevator has a very awkward access on both levels in that there are a 

series of doors which have to be opened to get to the elevator. The elevator is 

configured so that you enter/exit on different sides on each floor; basement to the east 

and first floor to the south. There are gate type mechanisms on the interior elevator 

doors which are also awkward. The elevator does not provide the features that are 

needed for handicap patrons. 

 

3. DESCRIPTION OF PROPOPSAL -   The proposal replaces the existing elevator with a new 

elevator car. It will configure the elevator with typical sliding elevator doors. The 

entrance lobbies on each floor will also be redesigned to remove the current obstacles 

that make entering difficult. 

 

4. RELIABILITY OF COST ESTIMATE -   Reliability is a 6 based on a scale of 1 to 10. The 

estimate was based on a research of projects from other communities. No specific 

engineering or architectural work has been performed to obtain an opinion of probable 

cost. The large contingency represents the uncertainty in the design. 

$  15,000 Design 

$ 250,000 Construction 

$   50,000  Contingency (20% of construction based on the preliminary                        

Information) 

$   10,000  Construction Administration 

$ 325,000 Total Estimate 

5. INCREASED EFFICIENCY AND PRODUCTION – The elevator will allow all users and staff to 

access the lover level for functions and activities. 



 

6. ADDITIONAL LONG RANGE COSTS -   No additional costs, having a new elevator will 

reduce the amount of maintenance and service calls. 

 

7. ADDITIONAL USE OR DEMAND – None. 

 

8. ALTERNATIVES TO THIS REQUEST -  None 

 

9. SAFETY- Elevators are typically used by the most vulnerable of our population. We 

obviously would not want someone to become stuck in this elevator. 

 

10. ENVIRONMENTAL CONSIDERATIONS – Elevator hydraulic systems sometimes leak into 

the sump pit of the elevator shaft.  We will not know this until some additional 

engineering is performed.  If this is encountered there may be an additional cost 

involved.  

 

11. INSURANCE -   The current situation may present an insurance risk. 

 

12. FINANCING – The project may be eligible to use Town Community Development Block 

Grants (CDBG) to fund a portion of this work.  

 

13. OTHER CONSIDERATIONS -    The elevator needs to be replaced. If not, it may have to be 

put out of service in the near future. 

 

14. APPROVALS -  Board of Selectman  January 17, 2018 

                                        Board of Finance         February 6, 2018 

                                         RTM                              March 26, 2018 

 

 

 



  

First Floor Elevator Access 

 



 

Lower Floor Elevator Access 

 



 

From inside elevator, looking out into first floor enterance 



 

From inside elevator, looking at gates to the south & east 

 

 



 
 
 
 

H. SMITH RICHARDSON 

 
GREEN REBUILD/SHAPE 

 
NON-RECURRING CAPITAL REQUEST 

 

2018/2019 
       

 
 
 



 

 

 

 

 

Town of Fairfield Golf Commission 

 
1. Background:  

In 2010 the Golf Commission presented a 10-year master improvement and financial 
plan for H. Smith Richardson Golf Course, to the First Selectman and the Board of 
Finance. This plan was accepted and implementation started FY 2011.  The plan calls 
for a $1.0MM reinvestment in the golf course infrastructure. The plan spreads the 
necessary projects over a ten year period, prioritizing improvements and targeting an 
expenditure level of roughly $100K each year. This is a continuation of that plan with a 
request of $100,000 to continue the improvements to the course. 
 

2. Purpose & Justification:  
In the upcoming year we plan to rebuild and reshape the 16th green as well as several 
tee boxes.  Refurbish, level, and / or enlarge.  The 16th green is very angulating with a 
false front. It creates very limited areas to place the hole which wears out certain 
areas. When the hole is in a “tough” position it creates a pace of play dilemma. With 
no hole placement areas available on the right side of the green it renders more than 
50% of the green unusable. The USGA suggests that tee boxes should be at least 100 
square feet for every 1,000 rounds and twice that for tees where irons are used. At H. 
Smith Richardson, with 40,000 to 45,000 rounds played per year, several of our tee 
boxes are too small and cannot be adequately maintained as a result of the excess 
wear and tear.   

 
3. Detailed Description of Proposal: 

Architect fees - $20,000 
Materials -  $40,000 
Labor -   $40,000 
Total -   $100,000 
 

  
 

4. Reliability of Estimated Cost 
The cost estimate is made up of known prices for materials and labor and machine 
based on current bid. 

 
5. Increase Efficiency or Productivity  

These terms don’t directly apply to this type of project but there are advantages. 
With these improvements it is expected that additional revenues would be generated 
through more rounds when the golfing community realizes the improved conditions. 

 
6. Additional Long Range Costs 

There will be none except for the regular daily maintenance during the golf season, as 
the improvements being made should last 20 years.   



 
7. Additional Use or Demand on Existing Facilities 

We do expect additional use with these improvements however we do not anticipate 
additional burdens on the existing facilities as a result.  

 
8. Alternatives to this request 

The alternative discussed was to try to do the work with our present work force; 
however we do not have the manpower or the expertise to handle these large projects 
while still performing the daily maintenance of the golf course. Should these 
improvements not be made we will see a reduction in revenue as golfers will play at 
courses with better conditions.   

 
9. Safety & loss Control 

The proposed renovations will make the playing of golf on the 16th hole more 
enjoyable. At present, the green is very angulating and hole placement is very limited 
which slows down play considerably. With limited hole placements the green gets 
worn out in these areas as we are not able to use the entire green. The green was 
designed when the speed of greens was not as fast as the demands are in today’s 
golfing world. With the tee boxes we would be leveling the surface and preventing 
someone from twisting or breaking an ankle.      

 
10. Environmental Considerations 

There are no environmental concerns 
 
11. Insurance 

Contractor will be required to carry insurance coverage. 
 

12. Financing 
Short term anticipation note (BAN’s) not to exceed 5 yrs. 

 
13. Other Considerations 

None 
 

14. Other Approvals 
Board of Selectman 
Board of Finance 
RTM 

 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Fairfield Fire Department 
 

Administrative Office 
 

 

 

December 29, 2017 

 

14 Point Summary of Funding Request for Replacement of Mobile Column Lifts 

Waterfall Budget Request: $120,000  

1. Background 

 

The six mobile column lifts we currently use were reallocated to the FD Maintenance Division 

from the Department of Public Works (DPW) in 1994. They were all manufactured in 1987 and 

rated for up to 12,000 lbs. each. Replacement parts have become costly and difficult to obtain, 

the electronics in the control panel are obsolete, there are no redundant automatic safety locks, 

and the design is limited regarding what can safely be lifted due to the rated axle weight on new 

proposed apparatus. 

Although the current lifts undergo annual inspections and service and have been deemed safe, it 

is our proposal that they be replaced.  They have been deemed safe assuming we do not exceed 

the recommended weight limitations and operating guidelines. Three of our vehicles have 

tandem rear wheels and we must address the need for a lift system that can accommodate and 

hold the weight of these piece of apparatus. There have been documented failures on lifts with 

similar designs as those we are currently using. The current lifts also lack the safety devices that 

are now incorporated in newer models. 

The current safety stands are on loan to the FFD from the Nichols Fire Department.  
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This is our current lift that                     

holds only one tire 

 

 
This is the proposed Jack that                

holds both tires  

 
Current Fairfield Lift Control Panel 

 

 

 

 Example of a tandem axle on 

six lifts. 



 

2. Purpose and Justification 

a. The Current Jacks are 30 years old. 
b. The current jacks have no safety systems in place. The requested jacks have a positive locking system. 
c. The requested jacks have a complete tire capture system. The existing jacks do not support both dual 

rear wheels. 
d. The existing jacks cannot lift all of our apparatus. It is critical that we are able to lift all apparatus for our 

rust mitigation program.  
e. The proposed jacks utilize a technology that retracts the dolly wheels that allow the jacks to be moved 

when the jacks have apparatus on them. This is critical because the dolly wheels can cause the jacks to 
move even when a truck is lifted on them if there is any imperfections on the floor surface. 

f. Parts are no longer made for our existing lifts. 
g. New lifts are cordless which creates a much safer working environment by eliminating  tripping hazards 

with the cords. 
h. The existing lifts require electricity to constantly power them. Our rust mitigation program requires us to 

power wash the undercarriage of our apparatus. The overspray of the water can create an electrocution 
hazard. 

 

3. Detailed Description of Proposal 

 

 

The Fairfield Fire Department requests six new mobile lifts with the necessary safety options we feel will best suit the 

Fairfield Fire Department.  

The six mobile lifts will include four safety jack stands. Four of the six lifts quoted are rated for 18,000 lbs. and the other 

two are rated for 24,000 lbs. This will allow us to accommodate the added weight of the new Quint Apparatus. A rear axle 

was specified in order to support the added weight of this type of apparatus. Six lifts are used on tandem axle apparatus, 

explaining the need for the 2 24,000 lb. lifts. In order to lift tandem axle apparatus (Ladder-2/Rescue 1) all six lifts are 

necessary to hold the 64,000 lb. weight. 

The lifts also incorporate several new safety features as part of their standard design including safety locks, retracting 

wheels for mobility and cradle extensions that can fully support large tires. These new lifts also allow for options to be 

added at a later time and due to the fact that they are mobile, they can be relocated in the future if the maintenance 

division is able to expand into new space.  

Although they appear costly on the surface, these jacks should be considered as a 20-30 year investment. 
 

 

4.    Reliability of Cost Estimate 

On a scale of 1 to 10, the reliability of this estimate is a 10.0.  The proposed request is uncomplicated and costs are easily 

quantified. 

This estimate is based on the following projected costs: 

4 Column Lifts, 18K capacity  $60,330  

2 Column Lifts, 24K capacity  $47,010 

2 Communication Cable   $     775 

DC Dummy Plug   $     128 

5 Cable Reels    $ 3,083 

6 Jack Stands    $8,673 



 

 

  

 Total:              $120,000 

 

5. Increased Efficiency and Productivity 

This purchase will replace outdated, unsupported equipment replace it with new, safe and efficient equipment 

which will that will be useful for the next several decades. 

 

6. Additional Long Range Costs 

None anticipated. 

 

7. Additional Use or Demand 

None anticipated. 

 

8.   Alternatives to This Request 

There are no alternatives to this request.  It is a timely request for upgraded equipment which will ensure that the Fairfield 

Fire Apparatus Maintenance Division is able to fulfill its core mission. 

9.   Safety 

Safety is improved by: 

a. Replacing 30 year old equipment. 

b. Replacing equipment which has no inherent safety systems with equipment which has. 

c. Replacing equipment with that which equipment which has positive locking system. 

d. Eliminating tripping hazards. 

e. Eliminating electrocution possibility.  

Our mechanics have to work under apparatus which may weigh 64,000 pounds.  Full confidence in jacks is essential 

to their well-being. 

10.  Environmental Considerations 

No Environmental impact. 

11.  Insurance  

N/A 



 

12.  Financing 

No additional expenditures are tied to this request.  We expect this item to have a useful life for budgeting purposes of 20 

years.   

13.  Other Considerations 

N/A  

14.  Approvals 

Board of Selectmen, Board of Finance, RTM 

 



 

 

Fairfield Fire Department 
 

Administrative Office 
 

 

 

December 29, 2017 

 

14 Point Summary of Funding Request for Replacement of Fire Department Command 

Vehicle: $106,000  

 

1. Background 

 

The function and reliability of fire apparatus and the equipment carried on them directly impacts 

the ability of the Fairfield Fire Department to accomplish its primary mission of saving lives and 

protecting property. In accordance with the apparatus replacement program, the department is 

requesting replacement of Car 3, a 2013 Chevy Suburban. Car 3 will be 5 years old in 2018 and 

will have over 70,000 miles on it. Car 3 is the shift commander’s response vehicle that responds 

to all multi-unit responses.  It is essential that the shift commander have a reliable four wheel 

drive vehicle capable of safe operation in all weather conditions. When the shift commander 

arrives on the scene emergency, they assume command of the incident. Establishment of 

effective incident command protects the safety of the responders and assures an effective and 

coordinated response to the fire or other emergency. Car 3 is consistently utilized as part of the 

Incident Command Post.  
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2. Purpose and Justification 

a. Our replacement program calls for replacement of the shift commander’s vehicle every 5 years. 

b. The shift commander travels approximately 16,000 miles per year. 

c. Existing Car 3 is a 2013 Chevrolet Suburban with 64,000 miles.  By time of replacement it will 

have 80,000 miles.  If we delay a year, the vehicle would have 96,000 miles. 

d. This vehicle is a response vehicle which contains firefighting equipment as well as command and 

communications equipment.  It is in service 24 hours a day, 7 days a week.  We need a durable, 

reliable and capable vehicle to perform the functions that it provides.  

 
 

 

3. Detailed Description of Proposal 

Vehicle with Cap and Tray                                               $45,000.00 

Warning Equipment and Vehicle Marking                   $14,000.00 

Outfitting Slide out tray and mounts                      $5,000.00 

Communications and Technology Equipment       $19,000.00 

Fire and Rescue Equipment         $23,000.00 

 

Total Cost of Project          $106,000.00 
 

 
 

 

4.    Reliability of Cost Estimate 

On a scale of 1 to 10, the reliability of this estimate is a 10.0.  The proposed request is uncomplicated and costs are easily 

quantified. 

 

5. Increased Efficiency and Productivity 

This purchase will enable timely replacement of equipment used daily in our core mission and ensure efficient 

and  reliable response and command.   

The Suburban style vehicle does not provide nearly enough space in the passenger compartment. We need the 

ability to carry or rehab up to four people, currently because of the required layout we can barely fit a single 

person in the back seat. 

6. Additional Long Range Costs 

None anticipated. 

7. Additional Use or Demand 

None anticipated. 

 

8.   Alternatives to This Request 



 

 Our decision to use a “pickup” chassis rather than Chevy Suburban platform will translate to a net saving of 

$31,0000.  The cost of a Suburban would be over $76,000.00. The cost of a new pickup chassis will be 

$45,000.00.  
 

9.   Safety 

There is a great deal of data that indicates that exposure to firefighting gear and equipment can increase the 

likelihood of cancer in firefighters. Numerous emergency response groups have removed all PPE from the 

passenger compartment of vehicles. These include local Fire Departments such as Norwalk and East Haven, as 

well as the Connecticut State Police.  

 
10.  Environmental Considerations 

No Environmental impact. 

11.  Insurance  

N/A 

12.  Financing 

No additional expenditures are tied to this request.  We expect this item to have a useful life for budgeting purposes of 15 

years: 5 years first-line service 5 years as a spare vehicle and 5 years as a utility vehicle.   

13.  Other Considerations 

N/A  

14.  Approvals 

First Selectman, Board of Selectmen, Board of Finance, RTM 

 





































 

 

Fairfield Information Technology 
Data Center Relocation – 14 Point Summary 
Non-recurring Capital Request 

 

Background 

The Town of Fairfield’s on premise technology applications currently operate in three formal 

data centers, two “production” centers located in Town buildings, and one “backup” center at a 

co-location facility in Trumbull, CT. 

This proposal is to combine the Town’s two production data centers into one in a safer 

location. 

Definition of a “Data Center” 

A data center is usually a large, air conditioned room with either a raised floor (a false floor 

made of square metal panels elevated on “stilts” above a concrete floor which allows for 

electrical and data wiring, and/or serves as a cold air plenum for the air conditioning system), or 

a solid floor with wiring “ladder racks” suspended from the ceiling above, and a large battery-

backed Uninterruptible Power Supply (UPS).  The Town’s current “primary” production server 

room is the raised floor type. 

Fairfield’s Current Data Centers 

The Town currently operates two in-Town data centers: 

1. “Primary” center: A large 800 square foot, professionally designed, raised-floor data 

center with a large data center-grade air conditioning unit (near end-of-life), and a large 

battery-backed whole-room UPS system (at end-of-life).  This center now houses one 

equipment rack of data servers and storage. 

2. “Police” center: A “makeshift” data center containing a single equipment rack of 

servers, located in an electrical room. 

and one “remote” data center: 

3. “Backup” center: A site containing backups of the data in the Town’s in-Town data 

centers – formerly located at Fairfield Woods Library, now moved to a “co-location” 

facility in Trumbull, CT.  The Town “hotels” one equipment rack of data servers and 

storage at this remote location. 



 

Although years ago, the Town required a large 800 square foot room due to the amount and 

size of its data processing equipment, this is no longer the case due to: 

 Miniaturization of computer equipment over the years 

 The transition from “on premise” technology applications to “Software as a Service” 

(SaaS), vendor-hosted, hybrid (which have both an on premise and off premise 

component), and cloud-based applications where possible and economically feasible 

Due to the above, the Town’s current need for, and definition of a “data center” for the 

foreseeable future is modest (we have two): 

 A single seven square foot equipment rack containing 

 virtualized servers, storage, and various purpose-built technology appliances in 

 an air conditioned environment with 

 battery-backed UPS and generator power with 

 excellent connectivity to the Town’s Wide Area Network (WAN) 

 in a safe location (2nd floor or higher of a secure building) 

 in a physically secure location. 

 

The Problem 

With the exception of the Town’s “backup” data center, which has recently been moved to a 

co-location facility approximately twelve miles inland, the Town’s two in-Town “production” 

data centers are both located: 

 In basements 

 below sea level 

 within the 100-year flood plain 

 within one mile of Long Island Sound 

and with regard to the “Primary” data center: 

 The data center air conditioning unit is nearing end-of-life, is too large for the Town’s 

now very modest data equipment cooling needs, and is expensive to operate 

 The UPS system is at end-of-life 

 The center is far larger than needed – an 800 square foot room housing a 7 square foot 

equipment rack containing all of the Town’s non-Police servers and storage 

Generally, it is not considered good practice to have a data center in a basement as it may be 

vulnerable to: 



 

 Freshwater flooding or seepage due to rain or dam break. 

 Saltwater flooding or seepage due to storm surge if located close to a saltwater body at 

low altitude. 

 Domestic plumbing breakage, or fire suppression system (sprinkler) release, etc. 

 Poor physical security, particularly if there are basement windows located in or near the 

data center. 

 

Purpose and Justification 

The Town’s production data centers are vulnerable to all of the risks above. 

Although many of the Town’s technology applications are now purchased as “Software as a 

Service” (SaaS), or are vendor-hosted, or are cloud-based, or a hybrid combination, many 

others are not available as such, or are significantly more expensive to implement as such, and 

the Town will need on premise technology equipment for the foreseeable future. 

Although it is difficult to predict the future, it seems that the trend is toward more severe 

weather with greater water risks than before, so much so that many Fairfield residents are 

lifting their homes. 

This proposal is to lift the Town’s data centers and combine them into one. 

Purpose 

The purpose of this proposal is to: 

 Reduce the risk of permanent damage to, or outage of the Town’s on premise IT server 

assets by moving them to a higher elevation (upper floor of a building) in a more 

physically secure location at a reasonable cost (by utilizing space within existing Town 

facilities) 

and also to 

 “Right-size” the data centers to reduce ongoing operating (electrical and maintenance) 

costs 

 Avoid the costs of replacing the large scale air conditioner and UPS unit in the existing 

primary data center 

 Improve the reliability/cooling of the “Police” data center from its current makeshift 

electrical room location 



 

Justification 

Many of the technology applications running in the Town’s data centers are important to the 

Town’s emergency response departments and other personnel serving the public during a 

Town-wide emergency.  In addition, the remainder of Town information systems housed on 

premise could be damaged as a result of the risks above. 

 Utilizing/refitting space in an existing Town facility is substantially less expensive than 

constructing a new facility. 

 Utilizing a Town facility with good Town Wide Area Network (WAN) access avoids the 

costs of building, and then maintaining a high speed link to Town technology users. 

 Utilizing a Town facility avoids the ongoing co-location costs of using a co-location 

provider (as described later). 

 

Detailed Description of Proposal 

This proposal combines the Town’s two production data centers into one, and relocates them 

to a safer space where they would be less likely to be impacted during a Town-wide 

emergency, and would be less susceptible to permanent damage in the event of a disaster. 

Data Center Requirements 

Each of the Town’s two current production data centers contain one 

rack’s worth of equipment (see Figure 1).  The racks are located in 

rooms with air conditioning, battery-backed UPS units, and access to 

the Town’s WAN.  A typical rack is about 6½ feet tall, 2 feet wide, and 

about 3½ feet deep.  All of the Town’s data center equipment fits into 

two of these racks. 

In a newly outfitted space, an air conditioning unit is needed (ideally 

one with two-units-in-one so that if there is a failure within the unit, 

there would still be some cooling capacity), as well as a battery-

backed Uninterruptible Power Supply (UPS) which will kick in 

immediately to keep the computer equipment up and running at the beginning of a power 

failure until the building’s backup generator spins up and comes on line, as well as some 

network equipment to connect the equipment together and to the Town’s WAN. 

  

Figure 1 



 

In order to house two equipment racks, a network and UPS rack, and an air conditioning unit 

with adequate air flow and 36 inches of work space in front of, and along the sides of the 

equipment, a room approximately 9 feet by 15 feet (about 135 square feet) is required (see 

Figure 2). 

 

Figure 2 

 

Two in-Town locations have been identified as candidates to house such a data center: 

 Police Department – 2nd floor 

 Fire Station #1 – 2nd floor 

Criteria for the selection: 

 Very high speed connectivity to Town Wide Area Network 

 Reliable power; Generator backup power available 

 Physically secure 

 2nd floor or higher of a building 

 Long term cost 

 Ability to outfit the space (cooling, weight, power, non-historic building) 



 

In-Town Option – Police Department 

The Police Department has a storage room turned informal “mini-

data center” in the northeast corner of the second floor of the 

building.  Figure 3 shows the area of interest.  Currently, this room 

does not have formal air conditioning, nor significant network 

connectivity needed to operate as a Town data center. 

The data network equipment which serves the second floor of the 

Police Department Building is currently located in an HVAC air 

handing room elsewhere on the floor.  The equipment rack is 

located directly under an air handler which leaks air conditioning 

condensate (water) in the summer months.  The Police 

Department wishes to move the equipment, and rewire the 

second floor of the building to the new location -- the room under 

consideration as a Town data center.  (The room could 

accommodate both purposes.)  The current configuration of the 

room is not suitable for use as a data center (as shown in Figure 4), however, Chief MacNamara has 

given verbal permission to reconfigure the room to make it suitable. 

 

 

Figure 4 

  

Figure 3 



 

The proposed reconfiguration of the area by moving walls (it is unknown if any of the walls are “load 

bearing”), which meets the Town’s space need, is shown in Figure 5. 

 

Figure 5 

 

Pros and Cons to choosing this location: 

Pros: 

 Location -- the second floor of a building: 
o Ideally a data center is located on the 

second floor (or higher) of a building, 
but not the top floor (this location 
meets one of these desired criteria) 

o better than a basement 
o Improved physical security (compared 

to a basement or first floor location) 

 Generator backup power available 

 Very good access to the core Town WAN 

 Good physical security (in a police station) 

 Two benefits in one if the network closet is 
moved as part of the project 

 Physically close to the IT Department 

 Less expensive in the long run than co-
location at a commercial facility; less 
expensive than constructing a building 

Cons: 

 Located in a building still within the 100-
year flood plain: 
o It is unclear that the building will have 

power, even with the backup 
generator, during a basement flooding 
event as the electrical equipment for 
the building may be in the basement – 
and wet 



 

In-Town Option – Fire Station #1 (Reef Rd) 

The Fire Department has an existing “mini-data center” in the 

center of the second floor of Fire Station #1.  Figure 6 shows the 

area of interest.  Currently, this room houses some critical 

network equipment, the Town’s current VoiceMail system, and 

will house servers for a future VoIP telephone system.  The 

room does not have sufficient air conditioning, nor sufficient 

UPS backup power to house Town servers, nor is it large 

enough. 

The current room layout is shown in Figure 7.  Making the room 

suitable as a data center would require moving a wall and a 

door, making the “Training Room” (used as a mapping room) 

smaller. 

 

Figure 7 

 

Figure 6 



 

The proposed reconfiguration of the area by moving walls (it is unknown if any of the walls are “load 

bearing”), which meets the Town’s space need, is shown in Figure 8. 

 

Figure 8 

 

Pros and Cons to choosing this location: 

Pros: 

 Location -- the second floor of a building: 
o Ideally a data center is located on the 

second floor (or higher) of a building, 
but not the top floor (this location 
meets one of these desired criteria) 

o better than a basement 
o Improved physical security (compared 

to a basement or first floor location) 

 Generator backup power available 

 Extremely good access to the core Town 
WAN 

 Good physical security (near a police 

Cons: 

 Located in a building still within the 100-
year flood plain: 
o It is unclear that the building will have 

power, even with the backup 
generator, during a flooding event as 
the electrical equipment for the 
building may be in the lower level – 
and wet 



 

station) 

 Physically close to the IT Department 

 Less expensive in the long run than co-
location at a commercial facility; less 
expensive than constructing a building 

 

Reliability of Estimated Cost 

Information Technology has estimated the cost up outfitting one of the two suggested locations at 

$250,000 – the cost of outfitting either space is expected to be roughly the same, although the exact 

proportions of the costs may vary slightly.  For example, one space has a more complicated wall 

demolition/rebuild while the other’s HVAC system’s roof unit may need to be fit among/around solar 

panels.  The amount is estimated based on the BOE’s experience installing an air conditioner in their 

data center as part of RFP #2016-53, plus an estimation of the cost of design/engineering/architectural 

services, moving walls, supplying power to the room, and moving network cabling, fiber, and equipment 

as needed.  The Town does not possess bid-worthy “as-built” documentation of the spaces proposed.  

Some engineering/architectural services would have to be purchased to develop the plan sufficiently in 

order to go to bid and get formal pricing, should this proposal be approved. 

 

Estimated Costs of Refitting Police Department 
Install air conditioning unit with roof unit and condensate removal 110,000 
Engineering/architectural 15,000 
Wall demolition/rebuild 15,000 
Electrical 15,000 
Relocate/re-pull fiber and cabling 20,000 
Rewire 2nd floor Police Department offices to new location 50,000 
Contingency 25,000 

Total $250,000 
 

Efficiency/Productivity 

There will be some operational savings from consolidating two air-conditioned data centers into one, 

and by “right-sizing” the space.  Operation and maintenance costs of two existing/obsolete air 

conditioning units, and an obsolete UPS system will be replaced by that in the newer, smaller space. 

“Right-sizing” space down to today’s smaller needs reduces these costs going forward.  The existing 800 

square foot data center could be repurposed for uses appropriate for a basement location in a flood 

plain. 

 

  



 

Additional Long-Range Costs 

There should be a reduced cost compared to current spend due to cooling of less space with a single 

smaller air conditioning system and UPS units.  The HVAC system and UPS units will require normal 

maintenance. 

 

Additional Use or Demand on Existing Facilities 

In the Police Department, the new space is realized by combining several existing storage spaces and 

closets into one, resulting in a net reduction of storage space at the Department.  In the Fire Station, 

most of the existing space already houses some data and telephone equipment.  In order to fit data 

center racks into the space, the room needs to be expanded by two feet in one direction, resulting in a 

reduction of the Department’s Map Room by 34 square feet.  In both cases, IT Staff and vendors would 

need 24x7 access to the spaces. 

 

Alternates to this Request 

Several alternatives to this request have been considered: 

 Do nothing 

Leave both data centers in basements, accepting the risk of outage and/or loss in the event of a 

water event.  During Storm Sandy, the Town’s Public Works Department successfully defended 

the larger data center through continuous pumping of water away from the building.  The 

existing air conditioning unit in that center is functioning, but is old and will eventually need 

replacement at a cost similar to the one proposed here. 

 

 Move to BOE data center 

Co-location within the Board of Education’s data center has been considered.  As BOE moves 

more services to the cloud, they will vacate some rack space.  Also, BOE’s data center has 

excellent connectivity to the Town’s WAN, and they are somewhat close to the Town IT 

Department.  However, BOE’s data center, which is in a leased space, has no generator backup, 

and the building is directly adjacent to Rooster River and Ash Creek.  The BOE data center 

experienced a lengthy outage during Storm Sandy. 

 

 Move BOE equipment to a larger new Town datacenter 

Due to BOE’s projected move to the cloud within the next couple of years, it would not be cost 

effective to build a larger space now, and incur the costs and effort to move their equipment for 

only a short time. 

 



 

 Rent a co-location space 

Currently, the Town’s backup data center is located at a commercial facility in Trumbull, CT.  The 

cost of housing one equipment rack there is currently $19,200 per year (which is comparable 

among vendors); two additional racks (as needed for Town production servers, preferably at a 

different location than the backup center) would be $38,400 per year (about a 7-year break-

even point).  In addition, a fairly expensive network link upgrade would be required to attach a 

distant data center to the Town’s WAN to support day-to-day production activity, and there are 

time and transportation costs associated with operating a distant data center.  An advantage to 

a co-location arrangement is that the remote space can situated well away from the flood plain; 

the drawbacks are cost and accessibility. 

 

Safety and Loss Control 

Although still in the 100 year flood plain, either in-Town location described in this proposal is markedly 

more secure due to its raised elevation on the second floors of their respective buildings, and their 

proximity to the Police Department.  Although a substantial flooding event could render either location 

temporarily inoperable, the likelihood of permanent damage to the Town IT assets would be far lower 

than as currently situated. 

 

Environmental Considerations 

None. 

 

Insurance 

No effect identified.  Contractors would be required to carry insurance. 

 

Financing 

A significant portion of the cost of this project is an air conditioning unit which would have a useful life 

expectancy of about 15 years. 

 

Other Considerations 

None. 

 



 

Other Approvals 

Board of Selectman 

Board of Finance 

RTM 

 



To: the Board of Selectmen  (via email) 

From: Dick Dmochowski 

Subject: Relocating Town IT Hardware 

1/30/2018 

 

Dear Selectmen, 

Just a quick comment on the proposed relocation. I attach 2 panels from the Town GIS showing the elevations and the extent of the high-hazard area or, 100 

year flood zone, in the immediate vacinity of the Police Station and Fire Headquarters.  

While both locations are on the northern edge of the floodplain, you can see that the Fire Headquarters building is fully within the zone while the police building 

is outside of it surrounded on 3 sides by a ground elevation of 14 ft. 

Personally, I would select the proposed first choice of locating the equipment on the second floor of the Police Headquarters building.  

The 14 points document brings up the (unresolved) issue of electrical distribution equipment location at Police Headquarters. The ground at the emergency 

generator seems to be at an elevation of 12 ft and its 1 foot high steel support structure puts the actual equipment at 13 ft. which provides 2 ft. of freeboard 

above today’s base flood elevation of 11 ft.  In planning the installation, strong consideration should be given to include relocating the Emergency Electrical 

distribution equipment to or above a similar elevation 

In a recent publication by CIRCA, Jim O’Donnell recommends that “…planning anticipates that sea level will be 0.5 m (1 ft. 8 inches) higher than the National tidal 

datum in Long Island Sound by 2015.” [ see https://circa.uconn.edu/2018/01/26/sea-level-rise-in-connecticut-planning-for-20-in-50-cm-in-2050/ ]. Should the 

upper end of the range of projected Sea Level Rise along the CT coast in 2050 become reality, one would expect 2 ft. of freeboard would keep this vital 

equipment dry for at least 30 years. 

Respectfully, 

Dick Dmochowski 
Chairman, FECB 

 

  

 

 

 

 

https://circa.uconn.edu/2018/01/26/sea-level-rise-in-connecticut-planning-for-20-in-50-cm-in-2050/


 

 

This topographic map shows the ground level immediately around the Police Station at an elevation of about 14ft. 

The emergency generator (on Reef Road) is at a ground elevation of about 11 to 12 ft. 

The ground level at the Central Fire House is above 10 ft. but below 12 ft. 



 

This GIS layer shows that the fire station is completely within the FEMA 100 yr. Base Flood Elevation of AE 11, or 11 ft. 

The Police Station and its emergency generator is outside of that hazard area except for the very edge of the back of the building. 
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Security Infrastructure Upgrades 

Systemwide      $ 345,250 

Background:  Following the Sandy Hook Elementary School tragedy, the Fairfield Police 
Department along with the Central Office Administration conducted a security 
assessment of all the Fairfield Public School buildings.  Based on this assessment the 
Fairfield Police Department recommended several improvements to the Fairfield Public 
Schools’ security infrastructure.  Many of the security projects have been performed and 
completed over the past three years from the 2015-2016, 2016-2017, and 2017-2018 
funding requests. This proposed funding request will be for the completion work on 
phases one and two specific to the intrusion panels.  

Purpose & Justification:  The purpose of this funding request is to make security 
infrastructure improvements as recommended by the Fairfield Police Department.  These 
recommended improvements will enhance the security and safety at our facilities for our 
students and staff.   The scope of this work is too great to be handled within the BOE 
operating budget.    

Detailed Description:  This expenditure would cover the total costs for completion of the 
intrusion panels to our school facilities.  Details about these specific improvements 
cannot be shared in public upon the advice of the Fairfield Police Department.  

Estimated Cost:  The cost of this funding request is $ 345,250.  Estimates were provided 
by bids received from multiple professional licensed contractors/vendors for the intrusion 
panels as part of the projects in this funding request.   

Long Range Costs:  Most of the projects listed do not have added long-term costs 
associated with their implementation.  There will be normal operating costs associated 
with everyday maintenance and upkeep as well as to make sure all security systems, 
devices, and equipment are running properly.  If the school system’s security account and 
budget continue to be maintained at current levels, no increase will be needed to maintain 
this equipment on an annual basis.   

Demand on Existing Facilities:  These projects will not add any additional demand to the 
existing facilities. 

Security, Safety and Loss Control:  This project would greatly enhance security, safety 
and loss control by improving monitoring capabilities, hardening of our facilities against 
unauthorized entry, and enhancing communications during emergencies. 

Environmental Considerations:  None 

Funding, Financing & SDE Reimbursement:  These projects would not proceed without 
funding approval.  There are no State or Federal regulations that require this project to be 
undertaken.  This project is not eligible for reimbursement through the State Department 
of Education, Bureau of School Facilities.  Grant funding through the CT Department of 
Emergency Management and Homeland Security “School Security Competitive Grant 
Program” (SSCGP) will be applied for if they are available to offset some of these costs 
for the 2018-2019 fiscal year.  
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Schedule, Phasing & Timing:  Approval of this funding will allow the implementation of 
these projects over the next two years as identified in the Fairfield Public Schools 
Facilities Plan “Waterfall Schedule”. 

Other Considerations:  The Town of Fairfield Purchasing Department will award the 
work per the purchasing guidelines and all work will be performed by outside 
professional licensed contractors/vendors. 

Alternates to the Request:  The alternate to this request is to do nothing.  This alternative 
will leave some of our school buildings without intrusion panel safety and leave a breach 
in the school security program.  
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Systemwide 

Security Infrastructure Projects – Completion $ 345,250 

Details 

Completion of Intrusion Panels   $    345,250 

Total    $ 345,250 
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New England Glass Armor security panels 
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Systemwide 

Information Technology and Electrical Upgrades            $ 200,000 

Background:  The existing multimedia projectors at the schools, installed before 2012, 
require data cabling to connect with a centralized management server located at the 
central office. This system allows the district personnel to monitor projector performance; 
identify bulbs and other consumables that are in need of replacement and allow remote 
control of the projectors to enable technicians to adjust projectors without the need to 
visit the classroom.  In addition, the district has been migrating to wireless projection 
using various computing devices by both teachers and students to share and discuss work. 
In the schools with older projection installations, only two outlets were installed. In order 
to support the wireless projection devices, which also require a power source, additional 
outlets are required to put those rooms on par with other classrooms with more recent 
installation. 

Purpose & Justification:  All teachers and students need access to technology in their 
classrooms to facilitate instruction and delivery of curriculum.  Remote management of 
the projectors maximizes the efficiency of the support staff and the uptime of the 
equipment for teachers. 

Detailed Description:  This expenditure would cover the cost for the installation of the 
low voltage cabling and installation of the additional dual outlet and/or quad outlet for the 
secondary schools. The estimate details the data cabling and electrical outlets at an 
estimate of $275 per room before bidding.  The grand total is projected at $200,000. 

Estimated Cost:  The cost of this funding request is $200,000, which includes the 
engineering professional for documents for bidding purposes as well as a small 
contingency for unforeseen conditions in the school buildings.  

Long Range Costs:  This project has no long range cost other than preventative 
maintenance to monitor systems and to prepare for any damaged cable or electrical outlet 
issues.  This new work is expected to last 15 years.       

Demand on Existing Facilities:  This project would facilitate remote control of the 
projectors, maximizing technician efficiency and limiting downtime of the projection 
systems in the classrooms. 

Security, Safety and Loss Control:  This project would enable proactive action regarding 
replacing projection bulbs. 

Environmental Considerations:  Not applicable. 

Funding, Financing & SDE Reimbursement:   This project would not proceed without 
funding approval.  There are no State or Federal regulations that require this project to be 
undertaken.  This project is not eligible for reimbursement through the State Department 
of Education, Bureau of School Facilities. 
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Schedule, Phasing & Timing:  This work would be planned as a summer project and will 
be completed in preparation for the new school year. 
 
Other Considerations:  This work will be bid out by the Town Purchasing Department 
and will be performed by outside contractors. 
  
Alternates to the Request:  The alternate to this request is to do nothing, which creates 
inequity between classrooms for access to projection technology systems. 
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Systemwide 

Information Technology and Electrical Upgrades $ 200,000.00 

Details 

Licensed contractor to provide labor and materials 
Prepared by: Yankee Electric and Auto Home Commercial Companies 

Scope: 
To upgrade existing Information Technology conditions related to the multimedia projectors by 
providing CAT 6 low voltage wiring and electrical power quad outlets next to all multimedia 
projectors in the secondary schools. 

Contractor Breakdown: 
Electrical 
Investigate school building electrical panel locations for spare breakers and feeders for new 
power requirements. 
Remove acoustical ceiling pads to run new power wiring. 
Provide material and labor for new quad outlets in all classrooms with multimedia projectors. 
Run electrical power lines to main electrical panel. 
Label and mark breaker locations clearly with marker. 
Start-up and testing of units. 
One year warranty. 
Permits as required. 

Low Voltage 
Investigate school building MDF closet location for CAT 6 wiring integration. 
Remove acoustical ceiling pads to run new low voltage wiring. 
Provide material and labor for new CAT 6 wiring integration in all classrooms with multimedia 
Projector systems. 
Run low voltage wiring lines to MDF closet. 
Label and mark breaker locations clearly with marker. 
Start-up and testing of units. 
One-year warranty. 
Permits as required. 

$ 180,000.00 
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Licensed professional engineer to provide labor and materials 
Prepared by: van Zelm Engineers, Inc.  

Professional Consultant Breakdown: 
Provide professional engineering drawings and specifications for information technology low 
voltage CAT 6 wiring and electrical power quad outlets for school classrooms with multimedia 
projector systems. 

$ 10,000.00 

Contingency: 
For unforeseen conditions in the school buildings. 

$ 10,000.00 

Total   $ 200,000.00 
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CAT 6 low voltage rack cabinet

10



Electrical power quad outlet
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Fairfield Ludlowe High School 

Student Parking Lot Replacement     $ 275,000 

Background:  The existing student parking lot is deteriorating and in poor condition.  
This parking lot is specifically designated for the student drivers.  The existing condition 
parking lot is at least 13 years old and has received several patches over the years in an 
effort to maintain usable conditions.  This request is for funding the repair and 
replacement of the parking lot, new subsurface grading for proper drainage, new striping 
line markings and numbers, as well as new speed tables with required signage. 

Purpose & Justification:  The condition of the parking lot is deteriorating to the point that 
repairs are not repairable.  The parking lot receives a lot of student traffic throughout the 
school year and is a main thoroughfare for all through traffic along the Webster Wing 
portion of the high school.  This parking lot is also used by parents and visitors for FLHS 
after-hour events and activities.   

Detailed Description:  This expenditure would cover the total cost of the project for the 
entire student parking lot.  This would include all labor and material, soil testing, 
reclaiming bituminous material, regrading for proper drainage, new bituminous paving, 
new striping markings, new number markings and new speed tables with required 
signage. 

Estimated Cost:  The cost of this funding request is $275,000.  This number is based on 
similar repair and repaving projects undertaken in the Town of Fairfield and at our 
schools as well as estimates provided by professional licensed contractors for this specific 
site.   

Long Range Costs:  This repaving project is expected to last at least 10 years.  Long-
range costs would only relate to general preventative maintenance and repairs as they 
come up year to year. 

Demand on Existing Facilities:  This project would reduce the probability of staff and 
students falling and getting hurt in the parking lot as well as cause less damage to 
vehicles using the parking lot. 

Security, Safety and Loss Control:  This project would enhance safety and loss control by 
drastically reducing the risk of injury to students and staff using the parking lot and 
walking through it. 

Environmental Considerations:  Drainage will be included with this project to make sure 
water run-off is accounted for and properly discharged off the site, which in turn will 
improve the environment. 
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Funding, Financing & SDE Reimbursement:  This project would not proceed without 
funding approval.  There are no State or Federal regulations that require this project to be 
undertaken.  This project is not eligible for reimbursement through the State Department 
of Education, Bureau of School Facilities. 

Schedule, Phasing & Timing:  The schedule is to have all this work done in the summer 
of 2018 and to be completed and ready for the new school year.   

Other Considerations:  The work will be assigned to a State Approved contracted paving 
contractor, a State Approved contracted reclaiming contractor, with help from the Town 
of Fairfield Department of Public Works. 

Alternates to the Request:  The alternate to this request is to do nothing.  This alternative 
will delay this needed replacement and further delay other similar projects scheduled in 
the BOE future planning.  This could increase the risk of injury to students and staff, as 
well as visitors to the site for after hour-events. 
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Fairfield Ludlowe High School 
 

Student Parking Lot Replacement       $ 275,000 

 
 
 

Details 
 
 
Licensed contractor to provide labor and materials 
Prepared by:  Garrity Asphalt Reclaiming 
   Tilcon Connecticut Inc. 
   Safety Marking Inc. 
         
 
Breakdown: 
 
Garrity Asphalt Reclaiming 
 Reclaiming existing bituminous material. 
 Load excess material. 
 Fine grading, adding fill if needed. 
 Rolling existing sub base material to accept new bituminous. 
  $  24,832.50 
 
Tilcon Connecticut Inc. 
 Install new bituminous paving material binder course. 
 Roll and compact. 
 Install new bituminous paving material surface course. 
 Roll, compact finish surface. 
 Install speed tables. 
 Install bituminous curbing. 
  $ 232,188.60 
  
Safety Marking Inc. 
 Paint paving markings – Regular Stalls with numbers. 
 Paint paving markings – Hatching for Emergency. 
 Paint paving markings – Handicap stalls, crosswalks and stop bars. 
  $  5,478.90 
 
Contingency 
 For unforeseen conditions on the school site. $ 12,500.00 
 
  
 
 
 
Total              $  275,000 
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FLHS student parking lot deteriorating bituminous 
paving showing cracks and several patches
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FLHS student parking lot deterioration after 
more than 13 years of use
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Systemwide  

Informational Technology Switch Replacement Project – Phase 1           $972,995 

Background: Local Area Network switches are the backbone of any network. All receptacles for Ethernet access 
found in classrooms are wired back to a distribution closet, which contains racks containing switches. There is a 
patch panel in the rack to which the wire from the classroom receptacle is terminated. Then a cable is connected 
from the patch panel to the switch. 

These receptacles and their ports (aka plugs) service all computers, printers, wireless access points, electronic 
door locks, surveillance cameras, and all things that require Ethernet access. The switches also provide low 
voltage power.  

The district last replaced LAN switches over a three-year period in 2009-2011. Since that time, we have more 
than doubled the number of ports (outlets) through acquisition of refurbished equipment to maintain and expand 
the network. The district’s original port count was approximately 8,100 in 2010.  It is currently 16,608 and 
continues to grow annually as new equipment and features are added to the system. 

The typical life span of a switch is 5-7 years. 

Purpose and Justification: The current switches are approaching ten years in age. Replacement parts are 
becoming hard to find, and are only refurbished, not new.  They cannot meet our needs for Power over Ethernet 
capacity nor power newer wireless access points and potentially Internet Protocol (IP) phones.  They cannot 
support newer, faster transmission speeds. 

Adding capacity or additional switches to our network requires us to connect them to each other in a way that 
slows down the communication between the user’s computer and the source of information. The district is 
moving to 24/7/365 learning, where the majority of our educational resources is found through the Internet.  
Speed is of the essence for both access to those resources, online testing, and operations (e.g. security). 
Educational time lost due to slow response times is time that cannot be recovered. 

The current switches are managed and configured through software that is no longer supported by the 
manufacturer, as it is already end of life.  

Detailed Description of Proposal: 

See attached spreadsheet for details. Proposal is to migrate the Ethernet switches in two phases: 

1. High Schools, WFC – AHS, and Central Office Administration
2. Middle Schools and Elementary schools

The order will be dependent upon requirements to support additional security devices, Wi-Fi or VOIP (phones). 
These new devices have new power requirements which are dependent on new switch capacity.  

School’s “main distribution frame” switch closets which supports access to transmission connections, referred 
to commonly as the MDF would be the priority for each site. Intermediate distribution closets (IDF) would be 
secondary. 
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Current projects that require the new switch capacity are: 

• Expansion and upgrade of Wi-Fi access in the K-8 schools 
• Expansion of security cameras 
• Implementation of VOIP phone system 

 
Costs will include the hardware, software, warranty, installation, configuration and project management. 

 Phase 1 Cost Estimate for the High Schools, WFC – AHS, and Central Office Administration
 $972,995 

 Phase 2 Cost Estimate for all K-8 schools       
 $1,040,885 

--------------------------------------------------------------------------------------------------------------------------------------- 

Total Project Cost           $2,013,880  

 

Grant Filing: 

Estimated E-Rate grant $461,314  

Net Total Cost if Grant Approved $1,552,566 

Note: This cost estimate is based on currently available Cisco switch product, pre bid, and subject to availability 
at the time funding is available. It does not consider adding port capacity, but will provide throughput and 
support newer protocols required for projects on the horizon, listed above. 

E-Rate grant funding is subject to availability and approval at time of project commencement. Current priority 2 
E-Rate funds are available through FY 2019. 

Reliability of Estimated Cost: We began our estimations through online sites of vendors that cater to 
educational pricing, and then asked our current Cisco vendor for a close to accurate estimate based on our 
equipment criteria. 

The largest unknown would be the availability of the represented model and brand at the time of a phased 
implementation. We would want to secure funding for the entire project, and get commitment from the vendor 
for availability throughout the project. This is a key justification for bonding the project so all the funds are 
committed up front, and then spent as the project can be feasibly implemented. 

Payback: In addition to the benefits outlined above, the new switch hardware runs more efficiently than the 
current equipment, which in theory reduces power consumption. 

If we are able to secure funding in 2019 for the project, we may have access to E-Rate funds. This grant is also 
known as the Universal Service Fund. Projects of this nature are referred to as Priority 2 funding, for which 
there is a qualification formula. Under the 2017 calculation, the district would qualify for $1.1 million under the 
program, with our 40% rate, which translates to a grant of $440,000. Please note, however, that the funding for 
Priority 2 projects is only authorized through the 2019 year of the grant program and is enrollment dependent. 
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Additional Costs: A site survey will be performed to insure fiber and other connectivity between closets is 
sufficient for the newer product. Cost estimated at $20,000.  

Annual Smart Net operating system and technical support costs for critical switches will be an additional charge 
(see chart for cost per switch). We do not expect, nor need to put Smart Net on all devices, only those critical or 
cost prohibitive to spare. 

Additional Use or Demand on Existing Facilities: Because newer switches have a smaller footprint, impact on 
existing closets will be positive- allowing growth without the cost of additional racks.  

Alternates to this request: If we do nothing, we will reach capacity limitations in the switch rack locations and 
be unable to expand nor use newer technologies to support IoT (The Internet of Things) such as wireless 
connectivity 

Safety and Loss Control:  All equipment will be locked in secure spaces until deployed. 

Environmental Conditions: Newer equipment is more energy efficient, so it will save energy costs.  The hardware 
takes up less physical plant than older equipment. 

Insurance:  FPS insurance will cover damage/replacement costs. The equipment comes with a limited lifetime 
warranty. 
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Systemwide 
Informational Technology Switch Replacement Project – Phase 1           $972,995 

Detailed Description of Proposal: 

Proposal is to migrate the Ethernet switches in the High Schools, WFC – AHS, and Central Office 
Administration. 

The order will be dependent upon requirements to support additional security devices, Wi-Fi or VOIP (phones). 
These new devices have new power requirements which are dependent on new switch capacity.   

School’s “main distribution frame” switch closets, referred to commonly as the MDF, would be the priority for 
each site as the switch closet that supports access to transmission connections (demarcation points).  
(Intermediate distribution closets (IDF) would be secondary).

Current projects that require the new switch capacity are: 

• Expansion and upgrade of Wi-Fi access in the K-8 schools
• Expansion of security cameras
• Implementation of VOIP phone system

Costs: 

Costs will include the hardware, software, warranty, installation, configuration and project management and is 
estimated at a total of $972,995. 

This cost estimate is based on currently available Cisco switch product, pre bid, and subject to availability at the 
time, funding is available. It does not consider adding port capacity, but will provide throughout and support 
newer protocols required for projects on the horizon, listed above. 

ERate grant funding is subject to availability and approval at time of project commencement. Current priority 2 
ERate funds are available through FY 2019. 

Reliability of Estimated Cost: 

We began our estimations through online sites of vendors that cater to educational pricing, and then asked our 
current Cisco vendor for a close to accurate estimate based on our equipment criteria. 

The largest unknown would be the availability of the represented model and brand at the time of a phased 
implementation. We would want to secure funding for the entire project, including phase 2 and get commitment 
from the vendor for availability throughout the project. This is a key justification for bonding the project so all 
the funds are committed up front, and then spent as the project can be feasibly implemented. 
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Payback: 

In addition to the benefits outlined above, the new switch hardware runs more efficiently than the current 
equipment, which in theory reduces power consumption. 

If we are able to secure funding in 2019 for the project, we may have access to ERate funds.  

This grant is also known as the Universal Service Fund. Projects of this nature are referred to as Priority 2 
funding, for which there is a qualification formula. Under the 2017 calculation, the district would qualify for 
$1.1 million for the whole project (both phases) under the program, with our 40% rate, which translates to a 
grant of $440,000 for the whole project.  

Please note, however, that the funding for Priority 2 projects is only authorized through the 2019 year of the 
grant program and is enrollment dependent. 

Additional Costs: 

A site survey will be performed to insure fiber and other connectivity between closets is sufficient for the newer 
product. Cost estimated at $ 20,000.  

Annual Smart Net operating system and technical support costs for critical switches will be an additional 
charge (see chart for cost per switch). We do not expect, nor need to put Smart Net on all devices, only those 
critical or cost prohibitive to spare. 

_______________________________________________________________________________________ 
Total project costs for this phase one work       $ 972,995 
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End of Life switch conditions photo 
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State of the Art switch photo
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ECC RELOCATION AND CONSOLIDATION SUMMARY 

MOVE JUSTIFICATIONS - FAIRFIELD 
There are multiple reasons to re-locate the emergency communications center to a new location. The 
primary reason is that the current location in the basement of the police department is below ground. 
The police department facility is in the 100-year flood plain as well as in potential flood areas if one of 
the major dams in the area were to fail. During Hurricane Sandy, flood waters were within .37 miles of 
the police headquarters. 

If the basement of the police department floods the following systems could be lost: 

• 911 computers 
• Frontier phone lines 
• Radio system consoles 
• Radio system electronics 
• Computer servers for CAD 
• Battery Back-up systems 
• Audio recording systems 

A survey of the following dispatch centers found none of the centers are in a basement area: Greenwich, 
Stamford, Darien, New Canaan, Norwalk, Westport, Bridgeport, Stratford, Trumbull, Shelton, Monroe, 
Newtown, Redding, Easton, Weston, Wilton and Ridgefield. 

Some additional factors that should be considered are: 

• The current center has no room for future expansion. The State of Connecticut has been 
promoting consolidation of 911 centers. Over the past several years there have been bills 
introduced in the general assembly requiring PSAPs to consolidate1. Up to this point, none of 
the bills have passed but there remains the possibility that the State will require consolidation at 
some point. By moving the center and planning for future space needs, Fairfield would be ready 
for consolidation should it become required or if it is found to be a cost savings in the long-term.   
 

• CIRMA will not insure the equipment for any loss due to flooding. 
 

• The center is next to the police department’s indoor shooting range. The sounds from the range 
are heard inside the dispatch center. This can cause distractions for the telecommunicators. 
 

• There is limited cell phone service in the basement. Cell phone service is used in the event of a 
phone system failure. 

                                                           
1 2012: HB5381, 2013: HB6334, 2015: HB6970, 2016: HB5544 



 
• Because of the location of the radio, telecom and server rooms, when technicians are working 

on the systems, it is often disruptive to the telecommunicators.  
 

• The vault where the police department keeps drug evidence is in the ECC. When we are storing 
marijuana we often get complaints from the telecommunicators about the strong odor when 
the vault is opened.  
 

• Flooding of the basement would have a major impact on not only the operation of the 
emergency communications center, but for the police and fire departments as well with the loss 
of the servers/radios. The communications center would be out of operation for an extended 
period (the time it would take to dry the area and replace and install all of the electronic 
equipment) and there would be a significant expense to replace the equipment. Although 911 
calls can be re-routed, routine calls for both the Police and Fire Department would be impacted.  

The back-up centers that would be used by Fairfield in the event we had to evacuate the center 
are designed for short-term operations and have limited space. The loss of the Nexgen server 
would hamper the ability to dispatch units and eliminate the use of the records management 
system and report writing systems for the police department for the duration of the outage.  

 

Impact of Not Moving Fairfield ECC 
As noted previously, there are numerous reasons to move the dispatch center to another location. If we 
do nothing we continue to run the risk that the center could be flooded during a major storm. 
Additionally, the following factors should be considered: 

• The work stations will have to be replaced in the next couple years. There are multiple options 
for these replacements. Costs could range between $10,000 to $15,000 per unit.  
 

• The radio system and associated electronics will have to be replaced regardless of a move. 
 

• There is no space, other than utilizing Sacred Heart University as discussed below, that we are 
currently aware of that would provide the ability to expand in order to regionalize and 
potentially save on long-term costs. Failure to take advantage of this opportunity could result in 
increased costs and the loss of potential state funding. 
 

•  It is very likely that costs to upgrade and/or move will only increase over time. 
 

• Failure to make a move leaves the ECC in the flood zone and impacts the ability to insure the 
equipment. 

 



CONSOLIDATION 
Consolidation with at least one other agency has numerous potential benefits.  

1. Service level improvements: 
a. Increased effectiveness of management of large scale incidents, natural disasters, and 

multi-jurisdictional/multi-agency and discipline incidents. 
b. There would be more staffing inside the dispatch center. This will allow for 

telecommunicators to assist each other during large incidents.  
c. There will also be an increase in interoperability as dispatchers from the participating 

agencies will be in the same space and can easily pass on information. 
d. Reduces the need to transfer 911 calls. 

i. Quicker call processing times will result in faster on-scene times for field 
personnel. 

e. Standardized training. 
 

2. Potential for cost savings: While cost savings are possible studies have shown there may not be 
any immediate savings. The costs to set up the center may initially outweigh any savings but 
over the long-term, savings may be realized in the sharing of costs to maintain and replace 
equipment. It is anticipated that by sharing costs between several municipalities, there will be 
cost savings.  

a. There may be funds available to offset initial construction costs. Initial estimates put this 
at approximately $500,000. 

b. There may be additional annual funding to offset salaries and other operating costs 
($116,181 annually). 

c. Depending on the agencies involved, there could be an overall reduction in the number 
of telecommunicators needed across the participating agencies.  

 
3. Career path for employees: Currently, telecommunicators have no path to advance their career. 

By consolidating with other municipalities, the structure could include supervisors and a 
director. These positions offer advancement opportunities for telecommunicators. 

Additionally as noted previously, consolidation may be mandated at a future time. There has been 
legislation proposed the last few sessions requiring consolidation as a way to reduce costs to the State. 
This site at Sacred Heart University has the space for a consolidated center and provides the opportunity 
for substantial savings that may not be available in the future. 

There are some potential general disadvantages to consolidation: 

1. There is a loss of direct control by the agencies participating in the consolidated dispatch center. 
A supervisory and management structure will have to be put in place to ensure smooth 
operations. 



 

MEMORANDUM OF UNDERSTANDING 
 

AGREEMENT FOR COMBINED FAIRFIELD AND WETSPORT 
EMERGENCY COMMUNICATIONS CENTER 

 
WHEREAS, the Town of Fairfield and the Town of Westport recognize the many 
benefits of developing a combined emergency communications center, and; 

 
WHEREAS, both towns understand that there will be costs to develop and construct 
the new combined center in a new location and; 

 
WHEREAS, in order to develop the Fairfield and Westport combined dispatch center, 
both Towns agree to the following terms: 

 
 

1. To equally share all costs associated with the consultant for the new combined 
emergency communications center at a rate of fifty percent to the Town of 
Fairfield and fifty percent to the Town of Westport. 

 
 

2. This Memorandum of Understanding represents the entire agreement between the 
Towns. It may not be changed or modified without a resolution signed by the 
leaders of both Towns. 

 
 
These two Towns hereby execute this Memorandum of Understanding to expire within 
two years from the noted date(s). 

 
 

Town of Fairfield Town of Westport 
On its behalf On its behalf 

 
 
 
 
 

  

 

Michael Tetreau, First Selectman Jim Marpe, First Selectman 
Date Signed: Date Signed: 
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