From: bilkeldunn@aol.com

To: TownClerk
Cc: bret.bader@owlstoneinc.com; bilkeldunn@aol.com; cptnwht@aol.com; jbgerbs@optonline.net;

susiecardonal@gmail.com; farnone@fairfieldschools.org; Bosse, Caitlin; jeewing@msn.com; Tymniak
Christopher; McArdle, Laurie; Ryan, Phil; Foley, Gerald; Morabito, Sal; Carpenter, Jennifer;
bsilver@silverpetrucelli.com; robin.orriss@yahoo.com; lizgiardina@hotmail.com; info@ohspta.com;
dhudspeth@fairfieldschools.org; larry.secor@nafisandyoung.com; abbypbeatty@yahoo.com;
caela83@gmail.com; dlombardi@silverpetrucelli.com; lacono, Pamela

Subject: Final and Draft Minutes for Osborn Hill School Building Committee Meetings to Post
Date: Monday, June 06, 2016 8:18:11 PM
Attachments: Eebruary 18, 2016 Osborn Hill Final Minutes.pdf

March 2, 2016 Osborn Hill Final Minutes.pdf
April 27, 2016 Osborn Hill Final Minutes.pdf
May 19, 2016 Osborn Hill Draft Minutes.pdf

Hello,

Please post the attached final meeting minutes from February 18, 2016, March 2, 2016 and April 27,
2016, as well as the draft meeting minutes from May 19, 2016 - for the Osborn Hill Building
Committee.

In addition, would you please cancel the upcoming OHS Building Committee meeting scheduled for
June 16th. We will inform you when we have a new day for the meeting.

Thank you.
William Dunn
OHS Building Committee
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OSBORN HILL SCHOOL BUILDING COMMITTEE
Meeting Minutes - Final
February 18, 2016
7:00 p.m.
Osborn Hill School - Library
760 Stillson Road
Fairfield, CT 06824

Members Present: Kim Marshall (Chair), Steve White, Bill Dunn

Members absent: Susie Cardona, Bret Bader

Others Present: Sal Morabito, Larry Secor, Phil Ryan, Judy Ewing, Jessica Gerber (BOE-Liaison), Bill Silver
Call to Order:

Ms. Marshall called the meeting to order at 7:03 p.m.

Approval of Minutes

A motion was made to approve the January 21, 2016 minutes by Mr. Dunn, Ms. Marshall seconded the
motion. The motion passed unanimously, 3:0

Approval of Invoices

1. Silver Petrucelli & Associates, Inc. Invoice # 16-127 $260.00
Mr. White made a motion to approve the invoice. Mr. Dunn seconded the motion.
The motion passed unanimously, 3:0

2. Nafis & Young Engineers, Inc. Invoice # 34-16 $1,000.00
Mr. Dunn made a motion to approve the invoice and also include the creation of a purchase
order for an additional $1,000.00 for the Nafis & Young Engineers account. Ms. Marshall
seconded the motion. The motion passed unanimously, 3:0

Update from OCR

Ms. Marshall and Mr. Secor provided and update of the project team meeting with Gennarini
Construction. The committee was informed of Gennarini’s response, as through its attorney Robinson &
Cole LLP, Gennarini subsequently submitted a letter directed to the Town accompanied by a counter
claim for damages. In its letter, the firm claimed the Town as responsible for delaying the completion of
the second phase of the building project (gym), and cited AMC Environmental for “totally missing” the
detection of hazardous materials. In addition, the letter also cited the State of Connecticut Department
of Public Health for further delaying the project’s completion. The building committee was disappointed
by these actions and the position taken by the project’s general contractor.





The project team received a bid by Gennerini regarding construction of the enclosed walkway, which
had also been discussed during the project team meeting. The bid submitted to the project team was for
$526,000. The amount of this proposal is significantly greater than the estimated construction budget as
recently established for the enclosed walkway by Gilbane. Gennarini’s proposal will be discussed at a
subsequent building committee meeting.

Ms. Marshall and the project team will schedule a meeting with the Town Attorney immediately to
address the letter from Robinson & Cole LLP.

Mr. Dunn made a motion to empower the Chair (pending communications with the Town
Attorney) to put the enclosed walkway out for bid at the earliest possible date. Ms. Marshall

seconded the motion. The motion passed unanimously, 3:0

Ms. Marshall informed the committee’s members and the public of the potential need for a special
meeting, which would be schedule in early March.

New Business

None

Old Business

None

Public Comment

None

Adjournment

Mr. Dunn made a motion to adjourn the meeting at 7:50 p.m.
Mr. White seconded the motion.

The motion passed unanimously, 3:0

Respectfully Submitted,
OHS Building Committee






OSBORN HILL SCHOOL BUILDING COMMITTEE
Special Meeting Minutes - Final
March 2, 2016
7:00 p.m.
Osborn Hill School - Library
760 Stillson Road
Fairfield, CT 06824
Members Present: Kim Marshall (Chair), Susie Cardona, Bret Bader, Bill Dunn

Members absent: Steve White

Others Present: Sal Morabito, Larry Secor, Phil Ryan, Judy Ewing, Jessica Gerber (BOE-Liaison), Robin
Orriss (RTM), Dru Georgiadis (RTM)

Call to Order:
Ms. Marshall called the meeting to order at 7:00 p.m.
Update from OCR

Ms. Marshall provided and the Building Committee with an update of the meeting with the Town
Attorney. The Town Attorney will respond to the letter from Robinson & Cole LLP.

Review Construction Budget
A group discussion of the project’s history, current budget and construction options took place.
Vote on proposed enclosed walkway options

Mr. Dunn made a motion to reject Gennerini’s bid to build the enclosed walkway in the amount
of $526,000. Mr. Bader seconded the motion. The motion passed unanimously, 4:0

Mr. Dunn made a motion to put the enclosed walkway out for bid and to include an option for
an add-alternate design. Mr. Bader seconded the motion. The motion passed unanimously, 4:0

Ms. Marshall informed the Building Committee members and the public that the regular meeting
scheduled for March 17" would be cancelled, and that a special meeting would be schedule to discuss
the enclosed walkway proposals when they became available.

Old Business

None





Public Comment

Were Included during the Building Committee’s review of the construction budget.
Adjournment

Mr. Dunn made a motion to adjourn the meeting at 7:25 p.m.

Ms. Cardona seconded the mation.

The motion passed unanimously, 4:0

Respectfully Submitted,
OHS Building Committee






OSBORN HILL SCHOOL BUILDING COMMITTEE
Special Meeting Minutes - Final
April 27, 2016
7:00 p.m.
Osborn Hill School - Library
760 Stillson Road
Fairfield, CT 06824

Members Present: Kim Marshall (Chair), Susie Cardona, Steve White, Bill Dunn
Members absent: Bret Bader

Others Present: Sal Morabito, Phil Ryan, Bill Silver, Gerald Foley, Stanton Lesser (Town Attorney), Jessica
Gerber (BOE-Liaison), Robin Orriss (RTM), Heather Dean (RTM), Janice Solomon (RTM)

Call to Order:
Ms. Marshall called the meeting to order at 7:00 p.m.

Ms. Marshall asked that a motion be made that the Building Committee move into private
executive session to discuss the Town’s contract negotiations with Gennarini at 7:00pm.
Ms. Cardona made the motion, which was then seconded by Mr. White. The motion passed
unanimously, 4:0

Mr. Dunn made a motion that the Building Committee move back into public session at
7:35pm. Ms. Marshall seconded the motion. The motion passed unanimously, 4:0

The regular meeting resumed with a discussion of Gennarini’s Application and Certification for Payment
(ACP) No. 17 and a list of estimated damages, which the project team had determined based on its
review of the project.

Mr. Dunn made a motion to approve the Town Attorney’s recommendation for settlement as
presented. Ms. Cardona seconded the motion. The motion passed unanimously, 4:0

Approval of Invoices

1. Silver Petrucelli & Associates Invoice # 16-542 $192.50
Mr. White made a motion to approve the invoice. Mr. Dunn seconded the motion.
The motion passed unanimously, 4:0

2. Nafis & Young Engineers, Inc. Invoice # 50-16 $1,520.00
Ms. Cardona made a motion to approve the invoice and also include the creation of a purchase
order for an additional $1,520.00 for February 2016 in the Nafis & Young Engineers account. Mr.
Dunn seconded the motion. The motion passed unanimously, 4:0





3. Nafis & Young Engineers, Inc. Invoice # 106-16 $400.00
Mr. White made a motion to approve the invoice and also include the creation of a purchase
order for an additional $400.00 for March 2016 in the Nafis & Young Engineers account. Ms.
Cardona seconded the motion. The motion passed unanimously, 4:0

4. Corby Associates, Inc. Invoice (dated 10/08/2015) $4,558.00
Amount due for replacement of FF&E in Gymnasium. Ms. Cardona made a motion to approve
the invoice. Mr. Dunn seconded the motion. The motion passed unanimously, 4:

Update from OCR

Mr. Morabito discussed the final status on punch-list items.

Old Business

Mr. Silver and Mr. Moribito discussed the enclosed walkway and the potential for a design build option.
Mr. Silver expressed his opinion that (at this point in the cycle) it would be difficult to get a decent bid as
currently comprised. In addition, the lead time required for materials would make it impossible for the
project to be completed before the school was scheduled to open in the fall. Mr. Dunn inquired why the
bidding had been delayed, which had been the result of an uncertain level of funding available due to
the ongoing litigation.

Public Comment

None

Adjournment

Mr. Dunn made a motion to adjourn the meeting at 7:55 p.m.

Mr. White seconded the motion.

The motion passed unanimously, 4:0

Respectfully Submitted,
OHS Building Committee






OSBORN HILL SCHOOL BUILDING COMMITTEE
Meeting Draft Minutes
May 19, 2016
7:00 p.m.
Osborn Hill School - Library
760 Stillson Road
Fairfield, CT 06824

Members Present: Kim Marshall (Chair), Bret Bader, Bill Dunn
Members absent: Susie Cardona, Steve White

Others Present: Judy Ewing

Call to Order:

Ms. Marshall called the meeting to order at 7:10 p.m.
Approval of Minutes

A motion was made to approve the February 18, 2016 minutes by Mr. Dunn, Mr. Bader seconded the
motion. The motion passed unanimously, 3:0

A motion was made to approve the March 2, 2016 minutes by Ms. Marshall, Mr. Dunn seconded the
motion. The motion passed unanimously, 3:0

A motion was made to approve the April 27, 2016 minutes by Mr. Bader, Mr. Dunn seconded the
motion. The motion passed unanimously, 3:0

Approval of Invoices

1. Nafis & Young Engineers, Inc. Invoice # 155-16 $480.00
Mr. Dunn made a motion to approve the invoice. Mr. Bader seconded the motion. The motion
passed unanimously, 3:0

2. Gennarini Application and Certification for Payment (ACP) No. 17 $86,201.00
Mr. Bader made a motion to approve the invoice. Mr. Dunn seconded the motion. It should be
noted that this motion/vote is a reaffirmation of a settlement agreement with Gennarini
Construction, which was achieved through negotiations by the Town Attorney and the result of
the construction company’s failure to complete the OHS Gymnasium during the contract period.
The motion passed unanimously, 3:0.

3. Silver Petrucelli & Associates Invoice # 16-799 $1,141.50
Mr. Dunn made a motion to approve the invoice. Ms. Marshall seconded the motion.
The motion passed unanimously, 3:0





Update from OCR

The Building Committee would like to express its appreciation to Nafis & Young, specifically Larry Secor
for all of his work and effort towards the successful completion of this project.

Old Business

Ms. Marshall described several options for the enclosed walkway. After a discussion, the Building
Committee agreed to take up the subject in greater detail at its next regularly scheduled meeting or at a
special meeting at a date/time to be determined. It is hoped that at the next meeting, all interested
parties would be available to participate in this discussion.

Public Comment

None

Adjournment

Mr. Dunn made a motion to adjourn the meeting at 7:40 p.m.

Ms. Marshall seconded the motion.

The motion passed unanimously, 3:0

Respectfully Submitted,
OHS Building Committee






