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FINAL MINUTES OF THE FAIRFIELD  
BICYCLE & PEDESTRIAN PLAN ADVISORY COMMITTEE 

FEBRUARY 27th, 2013 
2nd FLOOR CONFERENCE ROOM 

SULLIVAN INDEPENDENCE HALL 
 
 
MEMBERS PRESENT: Andrew Graceffa, Alyssa Israel, Larry Ogren, Betsy Gardner, Jack 
Franzen, Katina Wolfe, Cristin McCarthy Vahey, Selectman.  ABSENT:  Clif Meyers, Meg 
Capodanno, Kirstin Etela.  ADVISORS PRESENT:  Sarah Levy, Public Health Educator, 
Karen Secrist, Resident and former PTA president at Stratfield School. 
 
I. CALL TO ORDER:  The meeting was called to order at 5:05 p.m. by Andrew Graceffa, 
Chair.  
 
II. APPROVAL OF THE MINUTES:  The February 13th, 2013 minutes were passed 
unanimously by the Committee. 

 
III.  DRAFT PLAN UPDATE:   The Committee reviewed Draft 6 and made some additional 
revisions: 

• Committee members and advisors will be listed in alphabetical order. 
• The word “shall” will be eliminated from the proposed Complete Streets Policy and 

replaced with “It is recommended that…” 
• The Bike/Walk Committee’s responsibilities will be moved from the Complete Streets 

Policy to the 1st bullet under Institutional Recommendations. 
• Descriptive language that Alyssa took out will be put back in. 
• The first 4 Education Recommendations will be reordered per Katina’s original 

suggestion. 
• Language about “shared roadways” should be approved by Mark Nielsen. 
• Immediate Actions number 1 and 2 should be switched per our last meeting. 
• On page 21, Betsy suggested ‘Some Existing and Proposed Bicycle Rack Locations’ 
• Add Pine Creek Beach and the Senior Center to the list of existing bicycle racks. 
• Typographical corrections can be emailed to Alyssa. 
• Draft 7 will be presented at the next meeting. 

 
IIII.  OTHER BUSINESS:  Larry, Katina and Cristin met with Wally Flynn, Chair of the Police 
Commission.  Mr. Flynn was given a copy of Draft 6.  Jack suggested sending Andy a log of 
who met with who and what was said.   
 
Karen Secrist spoke about her experience living in bike and walk-friendly Colorado and her 
knowledge of the www.boltage.org program.  See information about this program on the 
following page. 
 
VI. ADJOURNMENT:  There being no further business to come before the Committee, Jack 
Franzen adjourned the meeting at 6:40 p.m.  
 
Respectfully submitted, 
Alyssa Israel, Secretary 

http://www.boltage.org/
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FOR INFORMATION PURPOSES ONLY 

How Boltage works 

Boltage is part sociology and part technology. The sociology is really the important part - our real goal is to make walking and biking 

a way of life. That means we need to win over the hearts and minds of kids. So we put a lot of effort into trying to make Boltage cool 

and developing incentive programs that connect with kids. The technology makes the job easier by giving us the information we 

need to implement incentives that reward repetition, which we think is the key to changing habits. 

Incentives 

We think that in order for rewards to work best with kids, they need to be frequent and they need to come as quickly as possible. 

These rewards do not have to be expensive "things" - their real value lies in the accomplishments they represent. In fact, research 

shows that simple public recognition of accomplishments can be one of the most more effective motivators. And recognizing 

accomplishments builds self esteem and shows kids that their personal actions can make a difference. 

We have created a number of incentive items based on this philosophy, like rubber wrist bands, stickers, hand stamps and 

temporary tattoos. This provides program operators with easy, low cost access to a variety of items that can be used as part of any 

number of incentive programs. Click here to learn more about how to order these items. 

In addition, Boltage provides reports and data downloads to support incentive programs. One such report supports an incentive 

scheme where kids can earn different colored rubber wristbands for reaching specific Zap Levels (number of trips). This program is 

designed so that all the kids can earn rewards, regardless of how long it takes them to reach certain milestones. Kids who 

participate more are rewarded with different colored wristbands that represent higher levels of achievement. As kids collect 

wristbands, not only are they recognized for their accomplishments, but they develop a sense of belonging to a group leading the 

way toward a more sustainable future. 

Another type of effective incentive program promotes group efforts, where the whole school strives to reach a common goal, or 

competes with another school to reach a big milestone. We have developed posters and reporting that let schools track their 

cumulative progress toward a goal, which can be miles, CO2 saved, number of trips, etc. Simply measuring and posting these 

results in the school hallway can provide strong motivation for the kids. These posters can be downloaded here and customized to 

reflect the specific needs of individual schools. 

Winning the hearts and minds of kids can be tricky business - big companies spend millions trying to figure it out. We study their 

techniques and are constantly learning based on the experience of Boltage schools - and pass on best practices throughout our 

network. Our goal is to create a "brand" around Boltage on par with the characters created by the powerhouse media companies, 

and utilize it to drive the effectiveness of our incentive programs. 

Technology 

The purpose of the wiz bang technology is to support the incentive programs by providing kid-specific information day in and day 

out. This is a key difference between Boltage and other walk/bike incentive programs that focus on only a few days a year. 

International Walk to School Day is great - but everyone seems to walk just one day, and the next day they are right back in their 

cars. You simply can’t change habits without persistence. 

http://www.boltage.org/incentives.html
http://www.boltage.org/incentives.html
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Boltage solves this problem using a machine called the Zap, which is a solar powered, internet connected RFID reader (now that is 

a mouthful). RFID stands for Radio Frequency Identification, which is an emerging technology used extensively in industry. Kids get 

a RFID tag that attaches to their backpack, and the Zap reads their unique number when they go past it at the school. The Zap 

makes a cool beep (the little kids love that part). Then the Zap connects to the internet, and uploads its daily counts. Each kid has 

an account on our web site where they can see all their trips, and the school can run reports to support their incentive programs. 

Because the Zap is solar powered, no wiring is required in installation. It connects to the internet using state of the art internet 

security. The Zap is typically placed in an area where kids can easily walk past it, but where it will not accidentally count kids who 

don’t walk or bike. 

Of course, there are a few details - see the FAQ section or shoot us an email.  

Local Organization 

The Boltage program requires a strong local organization to engage with the kids and their families. A parent volunteer, often as part 

of a PTA/PTO, usually leads the organization. The program works best with the support of the school principal and a few teachers. 

We have also seen successful programs started by local health organizations, bike shops, and advocacy groups. The key is a group 

of people who can come together with enough time and energy to successfully engage the kids and support local logistics, like 

distributing tags and awards. 

Costs 

System Hardware $4,890 (plus $200 shipping) 

Annual Maintenance $950 (starting in second year) 

Additional RFID tags (100) $115 (system ships with 500 tags) 

Funding 

Schools have funded the program from a number of sources: PTA/PTO, local advocacy groups, individual donors, and grants from a 

variety of organizations, particularly Safe Routes to School (SRTS). For more information about SRTS, check these links: 

National Center for Safe Routes to School 

Safe Routes to School National Partnership

 

http://www.boltage.org/faq.html
mailto:info@boltage.org
http://www.saferoutesinfo.org/
http://www.saferoutespartnership.org/

