Fairfield Warde High School
Roof Committee
Sullivan Independence Hall
725 0ld Post Road
Fairfield, Connecticut
Wednesday, October 17,2012

Present: Mr. Briks, Mr. Jones, Mr. Demner, Mr. Donne, Mr. Rowe, Mr. Money
Others: Erin Aichler, Mr. Morabito, Mrs. Ewing, Ms. Holland (via phone)

L. Call To Order
Mr. Briks called the meeting to order at 7:35 p.m.

IL. Review and Approve Meeting Minutes
Mr. Jones moved and Mr. Donne seconded a motion to approve the minutes of
September 19, 2012. Motion passed.

III. Construction Status Update - Erin Aichler, Hoffmann Assoc.

Ms. Aichler said that she met with the Siplast Technical Representative yesterday
and that he is going to prepare a report. Ms. Aichler went over the punch list. She said that
there was some ponding water on Roofs 1, 11 and 14. On Roof 1, any ponding water that
does not dry up 24-48 hours after a rain event will be addressed. The Siplast
representative will provide 3 options in his inspection report/letter. Roof 11, had some
ponding water under the HVAC unit. The Siplast Representative will provide options. Roof
14, the ponding water dried up so it is not an issue.

Ms. Aichler said that there were some wrinkles in the membranes located at drains
and some seams. The wrinkles will be cut and patched. There are some unadhered
portions of membrane on some edges. They will be sealed down.

Ms. Aichler said that overall the installation was good.

Mr. Rowe said he observed that the kitchen windows are in disrepair. He said that
he expects water will go in the kitchen from the broken windows this winter.

Ms. Aichler said that Phase 1 is complete minus the punch list. She expects that the
punch list will be finished by next week. She said the project was substantially complete by
August 30.

IV.  Discuss and Approve Invoices and Change Orders - Twig Holland

Mr. Jones moved and Mr. Donne seconded a motion to approve payment of Silktown
Application #4 for $119,960.83. Discussion: Mr. Briks said he wants to strike $9,000 in
labor for the lightning rods because it is billing in advance for Phase II. It was decided that
they will deduct 95% of the $9,000. Mr. Jones amended his motion and Mr. Donne
seconded to approve payment to Silktown in the amount of $111,410.83. Motion passed.

Mr. Jones moved and Mr. Demner seconded a motion to approve payment to
Hoffman, Invoice #212870 for September Consultation Services in the amount of
$5,775.00. Motion passed.



Mr. Jones moved and Mr. Donne seconded a motion to approve payment to Hoffman,
Invoice #212871 for September Reimbursable Expenses in the amount of $777.76.
Discussion: Ms. Aichler explained that the expenses were mostly for mileage, and copy
materials. Ms. Holland said that she wanted the motion to read payment contingent on
receipt of back-up materials. Mr. Jones amended his motion and Mr. Donne seconded a
motion to approve payment contingent on Ms. Holland receiving back-up materials.

Motion passed.

Ms. Aichler explained Change Order #8 for informational purposes. She said this
Change Order was for additional siding. She said it is not leaking but since this section of
roof can be seen, they are doing the work for aesthetic purposes.

There was further discussion of pending and potential Change Orders, and Mr. Briks
requested that Ms. Holland and Ms. Aichler approach Silktown to discuss obtaining a fixed
price for all remaining known and unknown potential changes going forward.

V. Review Budget - Twig Holland

Mr. Briks asked Ms. Holland to review what we have spent to date. Ms. Holland
went over the Project Accounting Sheet. Mr. Briks pointed out that Change Order #8 was
not included. He asked if they could take the $51,895 and project it based on what was
provided for other phases or could they project based on Change Orders already submitted.
Mr. Briks asked Ms. Holland to make a column for a projection on the spread sheet and add
space below for re-projection of the entire budget for the purpose of reporting to the BOS
and BOF.

VI New Business
No new business.

VII. Adjourn
Mr. Jones moved and Mr. Demner seconded a motion to adjourn. Mr. Briks
adjourned the meeting at 9:30 p.m.

Mr. Money, Secretary
Ellen Marks, Recording Secretary

Draft minutes subject to review, correction and approval by the Fairfield Warde High
School Roof Committee of the Town of Fairfield.



