Fairfield Warde High School
Roof Committee
Sullivan Independence Hall
725 0ld Post Road
Fairfield, Connecticut
Wednesday, August 15,2012

Present: Mr. Briks, Mr. Demner, Mr. Donne, Mr. Rowe, Mr. Jones, Mr. Money (via

phone)

Others: Mrs. Ewing, Erin Aichler (via phone)
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IL
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Call To Order
Mr. Briks called the meeting to order at 7:35 p.m.

Review and Approve Meeting Minutes

Mr. Jones moved and Mr. Demner seconded a motion to approve the minutes
of July 9, 2012. Motion passed unanimously.

Mr. Donne moved and Mr. Demner seconded a motion to approve the
minutes of August 23, 2012. Motion passed unanimously.

Discuss and Approve Invoices and Change Orders

Silktown Application #2 July 1 - July 31

Mr. Rowe asked Ms. Aichler how they came up with the numbers in column E.
Ms. Aichler said it was based on labor hours. Mr. Rowe asked if it was based
on actual invoices of labor hours. Ms. Aichler said yes. There was a
discussion about the billing. Mr. Jones asked if we have any input from Twig
Holland. He said he was uncomfortable approving this without input from
Ms. Holland. Ms. Aichler said that this invoice has been sent to Ms. Holland
and that she passed it on to the Committee. Ms. Aichler said that all materials
on site are insured. She said there are photos of the materials and that they
are being stored correctly. She said this was a standard AIA document, but
she would ask the contractor to add subtotals for each phase as requested by
Mr. Rowe.

Mr. Jones moved and Mr. Rowe seconded a motion to approve payment to
Silktown in the amount of $430,004.23 subject to Ms. Holland’s sign-off. The
motion passed unanimously.

Progress Sketch

Ms. Aichler reported that the cap sheet over the Cafeteria area was
completed today. She said all plumbing work is complete throughout the
Phase. Cap sheet has been completed for Roof 9 LMC and Roof 7. All
insulation and base sheet, and drains have been completed.




IV.

Mr. Briks stated that the edge metal was still not there. Ms. Aichler said they
are waiting for it to be delivered. She said it was expected the end of this
week. Mr. Briks said that he didn’t want the edge metal rushed and that this
work could go beyond the school opening to finish. Mr. Rowe said that he
noticed standing water on the roof from the photograph. Ms. Aichler said
that they are adding additional layers of insulation and base sheet to prevent
this from happening. Mr. Rowe asked if any ponding affects the warranty.
Ms. Aichler said no. Mr. Briks asked if there were any leaks after the recent
rain. Ms. Aichler said there was one leak associated with a drain that was
clogged. She said that Mr. Morabito is going to arrange to have it snaked out.

Hoffman Architects Invoice #212609

Mr. Jones moved and Mr. Donne seconded a motion to approve payment to
Hoffman Architects in the amount of $11,550.00 for Construction
Administration. The motion passed unanimously.

Hoffman Architects Invoice #212610

Mr. Demner moved and Mr. Jones seconded a motion to approve payment to
Hoffman Architects in the amount of $82.34 for Reimbursable Expenses for
Construction Administration. The motion passed unanimously.

Silktown Change Order #4
Mr. Demner moved and Mr. Donne seconded a motion to accept a credit from

Silktown in the amount of $2, 372.83 for Roof 5 drain changes. The motion
passed unanimously.

Silktown Change Order #5
Mr. Demner asked Ms. Aichler if this drain work was a total surprise. Ms.

Aichler explained that the height of the insulation was the issue. Mr. Briks
said that he is questioning the cost of the 2 drains and asked what drove the
price up. Mr. Aichler said that it was the labor that drove the price up. Mr.
Briks asked Ms. Aichler if this was a reasonable amount for this type of work
with difficult conditions. Ms. Aichler said that she thought it did seem like a
large number but said that she knew what went into the work. There was
further discussion of this issue.

Mr. Donne moved and Mr. Demner seconded a motion to postpone approval
of this Change Order until the next meeting after the Committee has an on-

site inspection of the roof. The motion passed unanimously.

The Roof Project Accounting discussion was also postponed until Ms Holland
was present.

Construction Status Update - Erin Aichler, Hoffman Assoc.



VL.

Update in Item # III.

New Business
No new business.

Adjourn
Mr. Jones moved and Mr. Rowe seconded a motion to adjourn. Motion
passed unanimously. Mr. Briks adjourned the meeting at 9:20 p.m.

Mr. Money, Secretary
Ellen Marks, Recording Secretary

Draft minutes subject to review, correction and approval by the Fairfield
Warde High School Roof Committee of the Town of Fairfield.



