
Fairfield Warde High School 
Roof Committee 

Independence Hall 
Fairfield, Connecticut 

Wednesday, December 2, 2015 
 

Present:  Mr. Briks, Mr. Donne, Mr. Jones, Mr. Money, Mr. Demner (via phone) 
Others:  Mr. Morabito, Ms. Holland, Mr. Phil Ryan, Mrs. Kesegi (via phone) 
 

I. Call To Order 
Mr. Briks called the meeting to order at 7:42 p.m. 
 

II. Approve Meeting Minutes 
Mr. Jones moved and Mr. Donne seconded a motion to approve the minutes of 10/7/15.  
Motion passed. 
 

III. Project Update – Erin Kesegi, Sal Morabito 
Mrs. Kesegi reported that they have the warranty for Phase 4.  She said that she received 
the final application for payment and that she has the close-out material. 
 
Ms. Holland said that the value of the smoke hatches is $133,177.00.  She said that the 
committee, upon receipt of the manuals and documents that the architect believes is 
required plus waivers of lien, can approve release of the retainage less $133,177.00 for the 
smoke hatches. 
 
Mrs. Kesegi said that the main roofing work is complete and that the smoke hatches will be 
installed next summer. 
 
Mr. Briks asked if there had been any leaks.  Mr. Morabito said yes and that they have been 
repaired. 
 
Mrs. Kesegi said that there is no punch list. 
 
Mr. Morabito said that Green Skies has been hired for the solar panels.  Green Skies has 
hired Silktown to do the roofing portion of the work. 
 
Mrs. Kesegi said that there is a hold on the Phase 2 warranty because of the smoke hatches. 
 

IV. Discuss and Approve Invoices – Sol Briks 
Mr. Jones moved and Mr. Donne seconded a motion to approve payment to Silktown, 
Invoice #25, for close-out work, C/O #21, credit for roof drains, and add for additional 
drain work, in the amount of $33,418.15.  Motion passed. 
 
Mr. Jones moved and Mr. Donne seconded a motion to pre-approve payment to Silktown, 
Invoice #26, (for retainage of $338,094.35 less $133,177.00 for smoke hatches), in the 



amount of $204,917.35, subject to completion of all contract requirements for close-out.  
Motion passed. 
 
Mr. Jones moved and Mr. Donne seconded a motion to approve payment to Hoffmann 
Associates, Invoice # 253123, for Postage, in the amount of $24.13.  Motion passed. 
 
Mr. Demner moved and Mr. Jones seconded a motion to approve payment to Hoffmann 
Associates, Invoice #253128, for Construction Administration, in the amount of $3,390.00.  
Motion passed. 
 
Mr. Jones moved and Mr. Donne seconded a motion to approve payment to Hoffmann 
Associates, Invoice #253262, for Reimbursables, in the amount of $65.85.  Motion passed. 
 
Mr. Jones moved and Mr. Donne seconded a motion to approve payment to Hoffmann 
Associates, Invoice # 253264, for Construction Administration, in the amount of $3,890.00. 
Motion passed. 
 

V. Discuss and Approve Change Orders (if any) – Erin Kesegi, Sal Morabito 
No change orders. 
 

VI. Close-out Process 
The Committee discussed the Close-out Process. 
 
Ms. Holland said that a close-out letter gets addressed to the First Selectman asking him to 
disband the Committee. 
 

VII. Meeting Calendar for 2016 
Mr. Briks said that a meeting is scheduled for the first Wednesday of the every month.  The 
Committee reviewed the schedule.  Mr. Jones moved and Mr. Donne seconded a motion to 
approve the 2016 schedule.  Motion passed. 
 
Mr. Jones moved and Mr. Demner seconded a motion to retain the current officers.  Motion 
passed. 
 

VIII. Adjourn 
Mr. Demner moved and Mr. Jones seconded a motion to adjourn the meeting.  Mr. Briks 
adjourned the meeting at 8:35 p.m. 
 
Jerome Demner, Secretary 
Ellen Marks, Recording Secretary. 
 
 
 
 
 


