DRAFT MINUTES
Fairfield Warde High School
Roof Committee
Special Meeting
0Old Town Hall
Fairfield, Connecticut
Wednesday, July 16, 2014

Present: Mr. Briks, Mr. Rowe, Mr. Donne, Mr. Jones, Mr. Demner, Mr. Money (via
phone)
Others: Mr. Morabito, Mrs. Ewing, Ms. Aichler (via phone), Ms. Holland (via phone)

L. Call To Order
Mr. Briks called the meeting to order at 7:51 p.m.

IL. Project Update

Ms. Aichler reported that Roofs 24,26, 27, 28, 29, 30, and 32 have been cap sheeted.
Roof 31 is partially cap sheeted. Ms. Aichler said that after next week only the
southern end of the roof and roof 23 will be left.

The project is ahead of schedule and the work should be done by August 25, 2014.

Mr. Morabito said that there have been no recent leaks. He said that there were
questions from the Principal of ECC, Kristen Bruno. She asked about the screws
coming through the deck. She asked if the screws could be painted. Mr. Morabito
said that there were similar issues in the Black Box Theater and TV studio where
new insulation could use paint. Mr. Morabito said that he thinks the Purchase Order
for the painter is open. Ms. Holland said that there is $70,000 left in that P.0. Mr.
Morabito said that he will get a quote.

III. Discuss and Approve Invoices - Sol Briks

Mr. Donne moved and Mr. Demner seconded a motion to approve payment to
Silktown, Invoice #16, for Roofing Materials and Labor, in the amount of
$717,469.45. Motion passed.

Mr. Jones moved and Mr. Donne seconded a motion to approve payment to
Hoffmann Assoc., for Construction Administration, in the amount of $1,890.00.
Motion passed.

Mr. Jones moved and Mr. Demner seconded a motion to approve payment to
Hoffmann Assoc., Invoice # 215327, for Reimbursable Expenses, in the amount of
$90.30. Motion passed.

Mr. Jones moved and Mr. Donne seconded a motion to approve payment to
Hoffmann Assoc., Invoice # 215208, for Construction Administration, in the amount
of $1,890.00. Motion passed.



Mr. Jones moved and Mr. Donne seconded a motion to approve payment to
Hoffmann Assoc., Invoice # 215209, for Reimbursable Expenses, in the amount of
$45.12. Motion passed.

Mr. Donne moved and Mr. Jones seconded a motion to approve payment to AAIS,
Invoice # 10944 in the amount of $8,121.93 and Invoice # 10984 in the amount of
$741.33 for asbestos removal. Motion passed.

IV. Discuss and Approve Change Orders - Sol Briks

Mr. Jones moved and Mr. Demner seconded a motion to approve payment to
Silktown, Invoice #15, for auto shop drains and vents on roof #24 and drains on roof
#26, in the amount of $8,074.00. Motion passed.

Silktown, Invoice #16, extra labor and material from changes to the tapered
insulation layout on roofs in the amount of $37,737.81 - there was discussion about
this change order. It was decided that Ms. Aichler will hold this until the job is
finished.

Silktown, Invoice #17, removal and replacement of low duct work on roof 23, in the
amount of $27,522.00 - there was discussion about this change order. Mr. Briks
said that this wasn’t hidden and was shown correctly on the drawings. He said that
this was part of the estimate and he can’t see paying for the whole thing. Mr. Briks
said that he wants this work to be done perfectly. Ms. Aichler said that she will go
back to Silktown and renegotiate the price.

Invoice from Aztech Engineers to figure out the specs for the new smoke hatches
will be billed through Hoffmann. The Committee will await a proposal from
Hoffmann for this work.

V. Adjourn
Mr. Jones moved and Mr. Demner seconded a motion to adjourn. Mr. Briks
adjourned the meeting at 9:07 p.m.

Jerome Demner, Secretary
Ellen Marks, Recording Secretary

Draft minutes subject to review, correction and approval by the
Fairfield Warde High School Roof Committee of the Town of Fairfield.



