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MINUTES OF THE RIVERFIELD SCHOOL BUILDING COMMITTEE
JULY 10, 2012

The Meeting of the Riverfield School Building Committee was held on Tuesday, July 10, 2012, at
Sullivan Independence Hall, 725 Old Post Road, Fairfield, Connecticut.

The meeting was called to order at 7:32 P.M. by Chairman Tom Quinn.

PRESENT: Harry Ackley, Dorothy Domeika, Daniel Graziadei, Christine Messina, Tom
Quinn, Lawrence Ratner, Maureen Sawyer, John Shaffer, Scott Thompson (Mr.
Ackley arrived following all votes).

ALSO: Judy Ewing, Twig Holland, Pam lacono, Sal Morabito.
ITEM NO. 2: PLEDGE OF ALLEGIANCE

Tom Quinn thanked the Committee for their cooperation and efforts at the prolonged June 19
meeting.

ITEMNO. 3: TO APPROVE THE MINUTES OF THE JUNE 19, 2012 MEETING

Upon motion made, duly seconded and carried unanimously, the minutes of the June 19, 2012
meeting were approved.

ITEM NO. 4: DISCUSS RECOMMENDATIONS AND VERIFY MATRIX SCORES BASED
ON QUALITATIVE PORTION OF EVALUATION PROCESS.

Committee members had submitted their “short list” Architects’ scoring matrices to Secretary
Lawrence Ratner. Mr. Ratner said Kenneth Boroson Architects scored highest, followed by
Antinozzi Associates, then Fletcher Thompson, followed by Newman Architects.

ITEMNO. 5: OPEN BID PACKAGES AND UPDATE MATRIX FORMS WITH FINAL
SELECTION OF ARCHITECT.

Director of Purchasing Twig Holland presented the Architects’ fees components:

Kenneth Boroson Architects: Fee for Phase | is not to exceed $26,000
Fee for Phase Il is not to exceed $66,500
Fee for design development and construction close out, 5%

Antinozzi Associates: Fee for Phase | is not to exceed $30,000
Fee for Phase Il is not to exceed $60,000
Fee for design development and construction close out, 5.75%

Fletcher Thompson Architects: Fee for Phase | is not to exceed $49,000
Fee for Phase Il is not to exceed $100,000
Fee for design development and construction close out, 6.9%



Page 2 of 3

Newman Architects: Fee for Phase | is not to exceed $60,000
Fee for Phase Il is not to exceed $98,000
Fee for design development and construction close out, 4.9%

Scott Thompson asked what the current construction estimate is. Ms. Holland said $9,000,000
for construction, to $11,000,000.

Vice-Chair Christine Messina asked if the fees were negotiable, as one of the architects
presenting at the June meeting made a passing comment about possible negotiable fees. Ms.
Holland said they can be, but that will not be taken into consideration at this point of the selection
process.

MOTION: After some discussion, Lawrence Ratner moved to select Kenneth Boroson
Architects, duly seconded and carried unanimously.

ITEMNO. 6: ADMINISTRATIVE ACTIONS.

MOTION: Chairman Tom Quinn moved to accept the voucher as presented by Debbie Garavel
for $360.00, duly seconded and carried unanimously.

MOTION: Christine Messina moved to accept the invoice for photocopies of the QBS
information packets as presented by Tom Quinn for $63.68, and duly seconded.

VOTE: 7 in favor with 1 abstention (Quinn).

Lawrence Ratner asked why the copies weren’t made on the Town’s photocopier. Tom Quinn
said he was not in the area of Town Hall since the June 19 meeting. Twig Holland said that in the
future, and if it is convenient for the members, a code has been issued to this Committee to use
the Town’s copier at a rate of $0.007 per page.

MOTION: Christine Messina moved to accept the June 19 meal ticket as presented by Tom
Quinn for $61.00, and duly seconded.

VOTE: 7 in favor with 1 abstention (Quinn).
ITEMNO. 7: NEW BUSINESS.

Tom Quinn handed out 62-page QBS (Qualification-Based Selection of Design Professionals: a
Guide for Project Owners) booklets to the Committee. Mr. Quinn said hiring the Owner’s Rep
will be more critical than the hiring of the architect, and thanked Twig Holland for her input and
effort into compiling the booklet.

Scott Thomson handed out a 6-page document to the Committee, entitled “Environmental
Opportunities and Considerations,” outlining green-building options possible for the School.
The benefits and risks were explained in greater detail; also discussed were initial costs being
offset by reduced long-term energy costs.

Board of Education Chair Pam lacono said she believes the installation and maintenance of these
concepts were impracticable. Tom Quinn said these were concepts for consideration, not definite
plans.
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Christine Messina asked if the Request for Proposal (RFP) for the owner’s rep will go out. Twig
Holland said yes; the process would be similar to the way the architectural firm was selected, and
following guidelines set by the State of Connecticut.

Dorothy Domeika asked Twig Holland for a timeline regarding what the Committee’s next steps
are regarding hiring the owner’s rep and the construction manager. Ms. Holland said the
Committee can short-list the owner’s rep services after the Proposals arrive, or, depending on
how many proposals the Committee receives, interview candidates at the next meeting. The next
step is to hire the Construction Management services (CM), and at the first meeting with Kenneth
Boroson, ask who is going to be handling surveyors and specialty consultant services.

Ms. Holland said she will inform the three candidates who were not selected, and alert the
Purchasing Authority to negotiate the contract with Kenneth Boroson Associates. If it is the
Committee’s preference, they can invite KBA to attend the next meeting.

The meeting scheduled for July 24, 2012 was cancelled in order to give enough time for the
contract with Kenneth Boroson Associates to be drawn and signed. The next meeting of the
Riverfield School Building Committee will take place Tuesday, August 7, 2012 at 7:30 P.M.

ADJOURNMENT

There being no further business and upon motion made, duly seconded and carried unanimously,
the meeting was adjourned at 8:30 P.M.

Respectfully submitted,

Lawrence Ratner
Secretary

Recorded by: Colleen Roche



