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RIVERFIELD SCHOOL BUILDING COMMITTEE MINUTES  

 

 

 

A regular business meeting of the Riverfield School Building Committee was held on Tuesday, 

January 14, 2014 at 7:30PM in the Riverfield All Purpose Room. 

Attendance 

Present Committee Members: Thomas Quinn, Chairman; Christine Messina, Vice Chairman; 

Lawrence Ratner, Secretary; Harry Ackley; Bill McDonald; Maureen Sawyer; Scott Thompson                 

Absent Committee Members: Dan Graziadei; John Shaffer 

Also Present: Michael Galante and Steven Cipolla; Frederick P. Clark Associates; 

George Katinger, Kenneth Boroson Architects; Peter Manning, Gilbane Building Company; 

Marc Sklenka and Dave Rojas, Strategic Building Solutions; Sal Morabito, Manager of 

Construction, Security and Safety for FPS; Brenda Anziano, Riverfield principal; Judy Ewing, 

liaison  from the office of the First Selectman; and approximately 25 members of the public. 

1)  CALL TO ORDER  

The meeting was called to order by Chairman Thomas Quinn at 7:30PM.   

2)  PLEDGE OF ALLEGIANCE 

 

3)  REVIEW TRAFFIC STUDY RESULTS 

The Traffic Access and Impact Study document was delivered to RSBC members on Saturday, 

and copies of the text were available at the meeting. Mr. Galante had posters of the site 

maps, drawing and tables included in the report. 

Mr. Quinn introduced Michal Galante and Steven Cipolla who performed the Traffic Access 

and Impact Study and advised the audience questions would be taken until 8:15 PM at which 

time Mr. Galante needed to leave. Mr. Quinn would then open again for questions during 

public comment at the end of the meeting. 

 

Mr. Galante has completed many traffic studies including ones at Jennings and Sherman 

Elementary Schools, at Sacred Heart University and for many schools in other towns in CT and 

NY. This study included assessing current conditions and forecasting future conditions with 

enrollment estimated to increase by 112 students in the next six years (2014-2020). The 

impact of construction traffic was also studied. Mr. Galante lives in the Riverfield 

neighborhood and has children who attended the school. He is familiar with the area.  
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Peak hours at Riverfield Elementary School (the Campus) were determined to be from 

8:00AM-9:00AM and from 3:00PM-4:00PM coinciding with school arrival and dismissal times. 

Peak condition lasted about 15-20 minutes within the peak hours. This is typical for schools. 

Also typical is a heavier peak in the morning than afternoon. For reference, in the Campus 

neighborhood Mill Plain Road carries about 650-750 vehicles during theses peak hours. 

Lakeside drive carries about 125, mostly school generated traffic.  

 

On November 14, 2013 vehicle (including buses) and pedestrian traffic counts were 

performed at four locations: 

 Mill Plain Road at the Campus entrance; 

 Mill Plain Road at Lakeside Drive; 

 Lakeside Drive at the Campus exit; and  

 Lakeside Drive at Parent Pick-up Parking Lot Access Drive.  

 

Time of year and weather are factors affecting the number of pedestrians, but Mr. Galante 

pointed out when there are more walkers, there are fewer vehicles so they balance out. A 

Trip Rate of .65 trips/student was determined. An increase of 74 and 58 trips for morning and 

afternoon peaks respectively were calculated to be added as the result of an additional 112 

students. This is based on the anticipated enrollment increase between 2014-2020. A second 

widely used method using the Trip Generation Handbook resulted in fewer cars being added, 

so the actual (higher) counts were used in the projection. 

 

The next calculation was adding the new traffic to the existing traffic. Left turns and busses in 

the queue resulted in longer delays. The left/right Campus ingress traffic was measured at 

50/50, and 60/40 at Mill Plain Road at Lakeside Drive.  The worse case delay occurred during 

school arrival at Mill Plain Road at Lakeside Drive.  The projected impact at this intersection is 

an increased delay of 51 seconds in the morning and 21 seconds in the afternoon. 

 

Road improvements are not typically recommended for 15 minute issues. Mr. Galante does 

not recommend any changes. Accident data provided by the town for the period January 

2010 - December 2012 did not indicate a traffic problem; there were three accidents. 

 

The plan is to have construction traffic come in by 7AM, before staff and students start 

arriving. At the end of the day, construction staff will stay on site until 4PM. Construction 

deliveries will be limited to 9:15AM – 2:15PM. 
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Construction access will be by Lakeside Drive Driveway to the back of the school. That route 

was determined to be safer. It was looked at and determined it doesn’t make sense to build a 

temporary access drive on Hunter Road; construction vehicles would have to pass by the 

school, travel by many more homes and once on campus be farther away from where most of 

the construct will be occurring. From a Traffic Engineering perspective, the construction 

vehicle traffic is expected to have a minimal short-term impact. 

 

Mr. Quinn invited questions and comments from the committee.  

 

In response to Mr. McDonald’s question, Mr. Galante explained the delay increase of 51 

seconds. 

 

Mr. Thomson stated two years ago Ms. Anziano made changes in the traffic flow on the 

Campus which significantly decreased wait times. And Mr. Galante added Ms. Anziano’s 

practice to greet each child increased safety and also kept the traffic moving. 

 

Mr. Quinn invited the public to speak. 

 

Mr. Dave Leggiadro, commented the report seems accurate but asked where the safety 

analysis was in the report, that safety is raised often when discussing the report.  Mr. Galante 

responded the safety references are a result of observations and being familiar with the site. 

Mr. Quinn stated (using Lakeside Drive instead of Hunter Road) was Mr. Galante’s 

professional opinion. Mr. Galante stated there will be a construction vehicle restriction due to 

safety concerns (they must arrive by 7AM and not exit before 4PM); a more typical practice is  

they would leave by 3:30PM. 

 

Charlotte Leslie, Hunter Road speaking on behalf of the Hunter Road neighborhood 

appreciates the thought and documentation that went into the plan, and considers it a safe 

plan. 

 

Mr. Quinn thanked Mr. Galante and Mr. Cipolla and acknowledging Mr. Galante had to leave 

stating Mr. Cipolla would be available at the end of the meeting to address any more 

questions. 

4) REVIEW PHASE 1 ENVIRONMENTAL SITE ASSESSMENT 

Mr. Quinn stated the only action item in the lengthy report was related to the removal of an 

oil tank 10 years ago. The right paper was not filed. Mr. Quinn invited anyone on the 

committee to “dig in.” Mr. Thompson stated he reviewed the report and it looks good. 
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5) APPROVE INVOICES/CONTRACTS 

Motion made by Maureen Sawyer  

To approve the following invoices: 

Payer 
Service 

Invoice Date 
Invoice # 

Amount 

Van Zelm  
Design Development and Post Construction 

January 2014 
$2788.00 

Van Zelm 
Design Development and Post Construction 

January 2014 
$1425.00 

Van Zelm  
Design Development and Post Construction 

December 2013 
  $697.00 

Walter Stapleton 
Plan Review for Drainage - Conservation 

December 2013 
 $180.00 

Kenneth Boroson Architects 
Architectural Design Development  

December 2013 
3101 

$133,758.08 

Kenneth Boroson Architects 
Architectural Design Development  

December 2013 
3093 

$138,758.03 

Gilbane 
Pre Construction Services 

December 2013 
 

$7,902.03 

Frederick P. Clark Associates, Inc. 
Traffic Access and Impact Study 

 
00655 

$5,354.17 

 

Mr. Quinn verified with Mr. Rojas that he checks all the invoices against the contracts. 

Motion seconded by Harry Ackley. Motion carried 7:0:0.  

 

6) TIMETABLE FOR JAN-FEB WITH KEY DATES/ACTIVITIES 

The project is in the Construction Document phase. Mr. Rojas distributed an updated 

Milestone schedule focusing on dates up until February 18, 2014 which is the firm date for 

Plan Completion Test review with the Office of School Facility. Estimates are due from the 

estimators tomorrow (January 15), and the reconciliation meeting with the estimators is 

scheduled for Friday (January 17). Everything is on schedule. BOE CD approval is needed 

before the February 18 PCT meeting, so a Special BOE meeting needs to be scheduled 

between February 11 and February 17. Mr. Manning confirmed with Mr. Katinger that the 

approval needed from the BOE is approval to go to the state for PCT and not approval to bid. 

Mr. Morabito advised the BOE typically meets on Tuesdays and a request needs to be 

submitted to Mr. Phil Dwyer to schedule a special BOE meeting. Tentatively Mr. Quinn hopes 

to get CD approval from the RSBC on February 4, 2014 and from the BOE at a special meeting 
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on February 11, 2014. Mr. Sklenka advised the January 28, 2014 meeting will be when the 

Estimate Reconciliation is reviewed. Mr. Manning clarified the PCT - OSF will require the RSBC 

and BOE approval as well as an approval of the estimate to have the state look at it. Mr. 

Katinger referred to the CD as 90% documents. Mr. Quinn confirmed with Mr. Katinger that 

barring any big changes, they’re ready for approval. The documents include the add alternate 

and deduct alternates.  Adjustments will be responsive to estimates.  

 

In response to a request from a building official and the fire marshal, Mr. Manning and Mr. 

Katinger met last week about data related to egress paths in the building during the different 

phases. Mr. Manning wants to set up a meeting to present the data. Mr. Manning also stated 

Ms. Twig Holland wants to review the Front-end boiler plate documents and that a more 

detailed construction schedule is being developed. 

 

In keeping on schedule, Mr. Quinn sees a key issue as getting the conservation report by 

February 18; he will contact Mr. John Fallon for status. 

 

7) STATUS ON PCB PROCESS 

Mr. Katinger advised the plan has been filed on January 7, 2014 and is being evaluated. Mr. 

Katinger will follow up. The estimated cost is $45,000 for abatement (not demolition). In 

response to Mr. Thompson, Mr. Katinger will send him a link to the PCB abatement plan. 

 

8) APPROVE PRIOR MINUTES 12/3/2013 ET AL 

Motion Made by Mr. Ackley 

To approve the minutes as written of December 3, 2013. 

Motion seconded by Ms. Sawyer. Motion carried 7:0:0. 

 

Motion Made by Mr. Ackley 

To approve the minutes as submitted with budget figure corrected of October 15, 2013. 

Motion seconded by Mr. Ratner. Motion carried 7:0:0. 

 

Mr. Quinn opened the floor for comments from the committee. Mr. Ackley stated that Mr. 

Rosenbaum and the Town Facilities Commission wants to do a walk through in March. Mr. 

Morabito and Mr. Quinn will arrange it. 

 

9) PUBLIC COMMENT 

Ms. Anziano requested to be part of the meeting with the building official and the fire 

marshal regarding egress. 
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Mr. Josh Leslie, Hunter Road asked if regarding the traffic study there were inquiries about 

changing the flow of traffic through the campus- for example reformatting driveways, parking 

areas and the bus stop area. Mr. Quinn stated it was done earlier but not part of this project. 

 

Mr. Leggiadro, Lakeside Road asked how much the traffic study cost.  

Mr. Rojas replied $5,354.17. 

 

Mr. Brian Grady, Hunter Road commented the traffic study was logical and asked if the 

baseball fields were going to be unavailable for the next two years.  Mr. Quinn said they will 

be out of commission for a good part of two years and he will contact the Recreation 

Department to confirm they are aware. 

 

10) ADJOURN/MEETING SCHEDULE 

Motion made by Mr. Ratner to adjourn. 

Mr. Ackley seconded the motion. Motion carried 7:0:0 

Mr. Quinn adjourned the meeting at 8:24PM 

 

 

Respectfully Submitted, 

 

 

Kathleen C. Grande 

Recording Secretary 

 

 


