
COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE 
PUBLIC BUDGET HEARING  
MINUTES OF MEETING 
MARCH 21, 2013 

 
Pursuant to the call and written notice, the Public Budget Hearing of the Board of Selectman and the Board of 
Finance was held on Thursday, March 21, 2013 at 7:00 pm in the Board of Education Administrative Offices, 
Seminar Room 300, 501 Kings Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
Chairman Thomas Flynn, Catherine Albin, Robert Bellitto Jr., Ken Brachfeld, James Brown, Christopher 
DeWitt, , Mary LeClerc, Robert Stone, James Walsh 
 
MEMBERS ABSENT 
None 
 
ALSO PRESENT 
Kevin Kiley, Cristin McCarthy-Vahey, Michael Tetreau, Board of Selectmen, Town of Fairfield 
Robert Mayer, Chief Fiscal Officer  
Caitlin Bosse, Controller, Town of Fairfield and Clerk of the Board of Finance 
Linda Gardiner, Budget Director, Town of Fairfield 
Martha Lord, Director Pequot Library, Town of Fairfield 
William Russell, President, Board of Trustees, Pequot Library, Town of Fairfield 
Karen Ronald, Librarian, Town of Fairfield 
Kristen A. Tierney, Chair, Library Board of Trustees 
Gerry Lombardo, Director, Department of Parks and Recreation, Town of Fairfield 
Dante Gallucci, Chairman, Parks and Recreation Commission, Town of Fairfield 
Douglas Hokum, Director, Greater Bridgeport Regional Transit Authority 
Kim O’Reilly, Director, SW Regional Mental Health Board 
 
Chairman Flynn called the meeting to order at 7:05 p.m.  
 
Chairman Flynn thanked Mr. DeWitt for his service as Chairman of the sub-committee reviewing the not-for-
profit budgeting process.  
Mr. DeWitt reported that the sub-committee charter is to look at the process for determining eligibility for 
funding by the Town of Fairfield. 
 
The budgets were reviewed as follows: 
 
2073 RYASAP 

 
2130 Pequot Library   

Martha Lord, Director and William Russell, Chairman, Board of Trustees presented this item to the 
Boards and answered questions. 
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Ms. Lord stated that the library has 5 full-time and 7 part-time employees. Ms. Lord also reported that 
the library has been taking about a 10% drawdown from the endowment for the last few years whereas 
the normal drawdown to cover operating costs and capital expenses has been 3 – 4 %. 
In response to questions from the Boards regarding an effort to attempt to find state or federal grants due 
to the historical designation of the library building, Ms. Lord responded that she has not yet begun that 
type of search but she will pursue that suggestion. 

 
2150 Fairfield Counseling Services  
 
2170  Discovery Museum 

 
2190 Greater Bridgeport Regional Council 

Mr. DeWitt noted that this is a State mandated entity 
 

2210 Audubon Society  
Mr. DeWitt noted that the funding for this organization from the Town stays in Fairfield. 
 

2220 Greater Bridgeport Transit Authority 
Douglas Hokum, Director answered questions from the Boards.   
Mr. Hokum stated that this agency provides fixed route bus services and ADA transportation via the 
coastal line route, the Bridgeport train station to Carleton Hospital route and the Black Rock Turnpike 
route. Mr. Hokum also reported that this agency does a great deal of advocacy work and most of its 
funding is from the DOT while about 1% of its funding comes from the municipalities. Mr.; Hokum also 
reported that fare box recovery is about 40%. Mr. Hokum informed the Boards that Fairfield’s 
contribution is $30K, Bridgeport’s contribution is $35K, Trumbull’s contribution is $42K and Stratford 
contributes $18K.   

 
2250 Fairfield Museum  
 
 
2270  Fairfield Veterans Advisory & Information Services 
 
 
2290  Southwest Connecticut EMS Council 
 
 
2310  Southwest Regional Mental Health Board 

Kim O’Reilly answered questions from the Boards. 
Ms. O’Reilly stated that this agency is funded by a State grant with community funding set at $.16 per 
capita. 

 
2320  Southwest Regional Communications Center 

Mr. Mayer reported that this entity has been transferred to the ECC budget and will no longer appear 
under this category. 
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2370  Sullivan-McKinney Elder Housing 
 
2430  The Kennedy Center 
 
2450  Mill River Wetlands Committee 
 
2470  The Pilot House 
 
2480  The Center for Women & Children 
 
In response to a question from Mr. Kiley regarding cuts to non-profit agencies, several BOF members 
responded that all non-profits are subject to funding cuts even if there were no questions from the Boards for the 
non-profit. 
 
Public Comment 
Louise Shim Kim, 67 Myren Street 

Seniors cannot afford a 6% - 7% tax increase. She didn’t understand why the Town is funding the 
wealthy Pequot Library and she noted that the libraries need to be open more and the hours should be 
readjusted. 

Susan, a non-profit Director 
Fairfield is getting a huge bang for the buck with the funding for these entities. 

Ann Stamler, 411 Stratfield Road, RTM District 5 
She thanked Mr. DeWitt for his efforts on the non-profit research sub-committee. She also noted that 
these agencies provide services that the Town could not provide for that same funding. 

Nathaniel Yang Qui, 8 year old student 
Nathaniel informed the Boards that he likes the programs and reading books at the library and he doesn’t 
like the shorter hours that the library is open. Nathaniel also told the Boards that he has attended the 
science programs, the chess club and some holiday programs and he is disappointed that he cannot go to 
the library on Sundays because it is closed. 

Doreen Caruso, 32 Nutmeg Lane 
She also thanked Mr. DeWitt for his sub-committee work and she urged the Boards to look at the 
services that are provided by these agencies for the minimal amounts they are funded. 
 

7010 Library 
Karen Ronald and Kristen Tierney answered questions from the Boards. 
Ms. Ronald reported that the proposed budget restores hours of operation and the purchase of library 
materials that were removed from the last budget due to cuts. In response to a question from the Boards 
regarding the automated self-check-out machines, Ms. Ronald informed the Boards that the equipment is 
1st generation machinery that can only do simple check-outs and nothing else. Ms. Ronald informed the 
Boards that one of the machines has been moved to the children’s area of the library and it is being 
utilized there. 
Ms. Ronald also reported that, at the instruction of the First Selectman, the proposed budget contains 2 
positions that will not be filled leaving about $200K unspent. A discussion followed concerning 
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personnel costs and allocations that could have possibly been used to avoid cutting the library operating 
hours in last year’s budget. 
Mr. Walsh requested Mr. Tetreau to provide the BOF with a list of all positions left open in the entire 
town with the salary and benefit levels, particularly the library positions. 
Mr. Walsh requested Mr. Mayer to provide the BOF with a report breaking out the costs for the main 
and branch libraries and to provide that report as soon as possible. 
In response to questions from the Boards regarding the decision to cut operating hours for the libraries 
instead of cutting some of the part time positions, Ms. Ronald stated that it was a difficult decision that 
needed to be made and she stands by her decision. 
Ms. Tierney reported that the library has hired a grant writer this year in an effort to pursue any grants 
that may be available. 

 
Public Comment 

Donna Woods Orazio, 84 Coral Drive, President, Friends of the Fairfield Library 
She urged the Boards to support the proposed library budget as presented. She stated that there 
are 38,000 people with library cards living in Fairfield and the library brings people together as 
well as provides books to shut-ins who cannot get to the library. 

Peter Ambrose, RTM District 2 
He stated that he has been an avid library user for over 50 years and he was very upset over the 
cuts in library hours that were imposed over a loss of only $72,000 in last year’s budget proposal 
while employees still got paid. 

Charles Chotkowski, 1830 Black Rock Turnpike 
He stated that he was inconvenienced by the cut in library hours and also the cuts to the inter-
library loans services program. He stated that the inter library loan services program is an 
important service and it should be restored in the new budget. 

Leigh Hannum, RTM, District 10 
He stated that the increase requested in this budget is a spec of the total Town budget and, as an 
RTM representative, he will support the budget. 

John Austin, Stratfield Road 
He asked the library hours be restored. He also noted that the periodicals budget was cut and a 
balance needs to be made in the selections offered, for both men and women. He also suggested 
that the BOE should pay for programs to take care of children who stay at the library after school 
until their parents get out of work and pick them up to go home. 

Mary Ellen McQueen, Board of Library Trustees 
She stated that she has been a member of the Board of Library Trustees for 8 years. She 
informed the Boards that the staff is unionized and cuts cannot be made. She also stated that the 
Board had never been informed that line items in the budget could be moved. 

 
7030 Penfield Pavilion Complex 

Gerry Lombardo and Dante Gallucci answered questions from the Boards. 
Mr. Lombardo reported that the building will not be open for use until at least December or January and, 
due to that fact, he requested that the budget for this item be reduced by $32,666 to bring it to $73,889. 
Mr. Lombardo distributed reports for revenues as well as profit/loss reports and they were discussed 
with the Boards. Mr. Lombardo explained that the locker income isn’t reduced in this budget because 
the lockers are sold from March through June so all monies will be paid before the end of the fiscal year. 
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Mr. Lombardo reported that repairs to the complex are in the design phase with a report due in about 2-3 
weeks. 
Chairman Flynn requested that Mr. Lombardo attend the next BOF Quarterly Review Meeting and 
present that report to the BOF. 
 

7050 Parks and Recreation 
7070 Waterfront and Marina 
7111 Carl J Dickman Golf Course 
7113 H. Smith Richardson Golf Course 

Gerry Lombardo and Dante Gallucci answered questions from the Boards. 
Mr. Lombardo discussed expenditure savings for a total of $51,400 in this budget and he noted that, with 
the savings from Penfield Pavilion, which would result in a savings of $84,000. A discussion about the 
tennis center followed and Mr. Lombardo explained the tennis center summer program. Mr. Lombardo 
stated that they have a 5 year term with the concessionaire at fees agreed upon by Fairfield with 
projected rent paid to the Town as follows: year 1 - $37K, year 2 - $29K, year 3 - $31K, year 4 - $33K, 
year 5 - $35K. Mr. Brachfeld expressed concern with the 5 year deal that locks the Town in to the 
agreement and Mr. Brachfeld asked Mr. Lombardo to get bids the next time the lease is up for renewal 
in an effort to ensure the Town is getting the best pricing available. 
The Boards discussed profit and loss statements for all 5 Parks and Recreation entities. A discussion 
concerning the revolving fund followed as well as a discussion of credit card fees that are absorbed in 
the revolving fund. Mrs. McCarthy-Vahey asked Mr. Lombardo about technology advances in 
processing credit card fees and Mr. Lombardo responded that he is looking forward to updates to the 
Town website Qsend. Mr. Kiley asked Mr. Lombardo to look into carving out the credit card fees and 
applying them within the appropriate department as expenditures. Mr. Lombardo stated that it is difficult 
to identify credit card fees with a specific program and he would prefer to keep them in the revolving 
fund. In response to questions from the Boards, Mr. Lombardo stated that any further cuts to the 
proposed budget would affect services and will also cut revenues. In response to questions regarding the 
raising of fees, Mr. Lombardo stated that raising fees would possibly block middle class citizens from 
using town facilities such as if marina boat rates were raised. Chairman Flynn asked Mr. Lombardo to 
find out if Fairfield is at market rates for the marinas. Mr. Lombardo informed the Boards, that, in an 
effort to reduce spending, he has cut the Memorial Day Parade budget by $4,000 but he didn’t want to 
cut the fireworks budget because it would hurt services. Mr. Lombardo was asked if he had investigated 
a corporate sponsor for the fireworks and he told the Boards that if he gets a sponsor, he will cut the 
fireworks budget. The Boards questioned all capital cuts and Mr. Lombardo explained that he is 
showing what is needed but he is looking into out sourcing and if that option proves efficient, Mr. 
Lombardo will come back to these Boards to report. Mr. Lombardo did state that the present equipment 
will get them through this year. 

Public Comment 
None 
 
 
The meeting was adjourned at 10:55 p.m. 
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