
                  
BOARD OF FINANCE  
COMBINED BOARD OF SELECTMEN AND BOARD OF FINANCE 
PUBLIC BUDGET HEARING  
 
MARCH 19, 2013 

 
Pursuant to the call and written notices, the Public Budget Hearing of the Board of Selectman 
and the Board of Finance was held on Tuesday, March 19, 2013 at 7:00 p.m. in Seminar Room 
300, Board of Education Administrative Offices, and 501 Kings Highway East, Fairfield, CT.     
 
MEMBERS PRESENT 
 
Thomas Flynn, Chairman, Robert Bellitto, Jr., Vice Chairman, Ken Brachfeld, Christopher 
DeWitt, James Brown,  James Walsh, Mary LeClerc, Robert Stone, and Cathy Albin.                                          
 
BOARD OF SELECTMAN 
 
First Selectman Michael Tetreau, Selectman Cristan McCarthy-Vahey, Selectman Kevin Kiley, 
Robert Mayer, Chief of Staff/Chief Fiscal Officer, Stanton Lesser, Town Attorney. 
 
ALSO PRESENT 
 
Caitlin Bosse, Clerk of Board of Finance, Linda Gardiner, Budget Director, Betsy Brown, Town 
Clerk, Roger Autuori, Mathew Waggner, Registrors, Hon. Daniel Carusso, Probate Judge, Kate 
Maxham, Staff Attorney, Thomas Steinke, Dir. of Conservation, Mark Barnhart, Dir. of 
Economic Development, Joseph Devonshuk, Dir. Planning & Zoning, Pete Petron, 
Commissioner, Nelson North, Commissioner.  
 
1. CALL TO ORDER 
 
The meeting was called to order at 7 00 p.m. by Chairman Flynn. 
 
2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was recited by Molly Brachfeld.    
 
Chairman Flynn made note going forward the Board will meet April 2nd   for voting, not April 4th  

 as previously discussed.    
 
3.  BUDGET DISCUSSIONS: 
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Board of Selectmen  
 
Selectman Tetreau presented the Board of Selectman budget to the Board.  He asked that a 
correction be made under the last line of the Budget Summary – strike- “Board of Finance” and 
end with a period after “Selectman”.  
 
Board members questioned a pretax contribution that the Town matches for Department Heads,   
which includes the First Selectman and Chief of Staff.  They also questioned the work attendance 
bonus.   
 
Selectman Tetreau stated the work attendance bonus is followed by previous years but can be 
taken out of this budget.   
 
Mr. Walsh discussed the Chief of Staff position.  He asked for a breakdown of time spent by Mr. 
Mayer as Chief of Staff and Chief Fiscal Officer.   
 
Mr.  Mayer noted he works approximately sixty hours a week; 60 percent as Chief Fiscal Officer 
and 40 percent as Chief of Staff.   
 
Cristan McCarthy-Vahey was in support of the role of the Chief of Staff not only for the  
Selectman’s office but for the overall Town.    
  
Following discussion, Mr. Walsh asked if there was a cut to be made, which line item would be 
considered.      
 
Selectman Tetreau responded by possibly making an adjustment under the CCM account, which 
would be the first area he would look at. 
 
Public Comment 
 
Town Attorney, Stanton Lesser stated reducing the Chief of Staff position would be a disservice 
to the Town and the Board might want to check with the rating agencies. 
 
Mr. Flynn stated this was a concern six months ago and the same argument could have been 
made then.      
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Town Clerk  
 
Betsy Browne presented the Town Clerk budget to the Boards.  Mrs. Browne noted an increase  
in Fees and Professional Services. This is due to a new software program along with the 
map/reader machine, which is obsolete and can no longer get parts.   
 
Following discussion, Mr. Walsh asked if there was a cut to be made, which line item would be 
considered.      
 
Mrs. Browne noted Printing Binding and Photography, which is mandated by the State, would 
have to be put on the back-burner. 
 
No Public Comment. 
 
Registrar of Voters  
 
Roger Autori and Matthew Waggner presented the Registrar of Voters to the Boards. Mr. Autori 
noted a correction should be made to “personnel summary” - under part time- change register to 
registrars.  The budget request reflects funding for redistricting in the Seasonal and Postage 
accounts.   
 
Following discussion, Mr. Walsh asked if there was a cut to be made, which line item would be 
considered.      
 
Mr. Waggner noted during Election Day Preparedness, because this is new, this would be an area 
to look at.   He also noted, if it was to be cut, you would see an increase in waiting lines on 
Election Day.  This would be taken out of Printing and Postage.   
 
Chairman Flynn questioned this year’s actuarial.  He noted last August there was a primary; 
where can they see those charges and how much did that primary cost.    
 
Mr. Autori noted due to the transition of the CFO he still awaits direction on where the charges 
would go.     
 
Chairman Flynn asked for a follow-up on what the primary costs were year to date.   
 
Recess 8:40 p.m. 
 
James Walsh recused himself from the following items: Legal Services; Zoning Board of  
Appeals; Town Planning and Zoning; Probate Court, Historic District Commission and 
Conservation . 
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Legal Services (was heard out of order) 
 
Attorney Stanton Lesser presented the Legal Services budget to the Board.  He noted $745,000 is 
based on estimates.  The two big drivers in this budget are tax appeals ($270.000) and labor law  
($235,000) the rest is under general legal services.   
 
Chairman Flynn asked for a projection for legal expense for the end this fiscal year.   
 
Mr. Mayer noted expenditure to date trough January 2014 is approximately $335,000 at 62  
percent. 
 
No Public Comment. 
 
Zoning Board of Appeals  
 
Joseph Devonshuk presented the Zoning Board of Appeals budget to the Boards.  He noted ZBA 
requires no personnel; it’s basically just to take care of the technical requirements for the notices 
and the running of the Board.      
 
No Public Comment. 
 
Town Planning and Zoning  
 
Joseph Devonshuk presented the Town Planning and Zoning budget to the Boards. He noted 
there is a two percent decrease in this budget.   The budget reduction is a function made by 
personnel in 2010 when the administration asked most departments to cut their budgets.  At that 
time, a reduction of $40,000 to payroll was made as a result of two full time positions (ZEO and 
the secretary to the ZEO) was reduced to part time.  Mr.  Devonshuk indicated he wants to bring 
back the secretarial position to full time and eliminate the part time ZEO position.  That 
responsibility will be assumed by the existing zoning inspector with a minor increase to his 
salary.   
 
Chairman Flynn asked what drives any variability to this budget.  
 
Mr. Devonshuk noted a large part is due to statutory responsibilities of their two Commissions, 
Planning and Zoning and Zoning Board of Appeals, as well as day to day applications, public, 
and 20,000 residential areas and substantial commercial areas.          
 
No Public Comment. 
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Probate Court  
 
The Honorable Daniel Caruso presented the Probate Court budget to the Boards. Staff Attorney, 
Kate Maxham was also present.  Judge Caruso noted the budget request is up $9,000, due to  
office supplies/postage.  This is due to recent state regulatory changes, which went into effect 
July 1, 2013 requiring significantly more notices and orders mailed to parties and additional 
individuals.   
 
No Public Comment. 
  
Historic District Commission  
 
Pete Petron, Commissioner, presented the Historic Commission to the Boards.  The increase of 
approximately $1,500 is due to expenditures to outside secretarial services. 
 
Mr. Petron mentioned coming into this budget, discussion of expenditures  incurred with respect 
to secretarial services.  The secretarial fees was not budgeted and accounted for within the code 
for the Historic District Commission budget, it was being budgeted  through another line.  
 
Following discussion, Mrs. Bosse explained to the Boards, there is a balance sheet account 
which incurs the sale of the Historic District Regulation books and costs fifteen dollars.  In the 
past, the secretarial fees were taken out of the fund balance sheet.  That money is now gone and 
needs to be funded back into the department budget to properly account for these fees.   
  
No Public Comment. 
 
Conservation  
 
Thomas Steinke presented the Conservation budget to the Boards.  He noted there is a decrease 
of 1.4 percent in this budget.  Within the past twenty years this department has had a number of 
cuts.  In 2009, the department lost their Wetland Compliance Officer and combined it with their 
Open Space Manager.  Even though there has been a decrease in personnel there has been a  
tremendous increase in the need for planning and managing work flow. Combining the four 
programs into one position creates demands that are incompatible primarily for the Open Space 
fixed assets.  The department is trying to pick-up on the slack by figuring out the importance and 
where thee priorities are of the different program elements.  Mr. Steinke also noted, now that this 
department has been put back on the Metro Center Inland Wetland Permit (IWP), picking up 
where they left off five years ago is a significant amount of time.  Another important issue, is the  
 
 



Minutes of Board of Selectman and Board of Finance 
Public Budget Hearing 
March 19, 2013 
Page six  
 
Exide matter, which is coming to fruition after thirty (30) years.  The Commission is looking in 
terms of the priorities of the full time Wetlands Compliance Officer and the replacement capitol 
on the two vehicles to meet these needs.  The Commission has reviewed the First Selectman’s 
recommendations in reducing the increases, while the Commission has not objected and is in 
support of them.      
 
Selectman Tetreau noted, as previously stated by Mr. Steinke, his department has had a number 
of cuts over the years.  While they did not choose to increase this budget, he asked that all boards 
give consideration that this department has suffered a number of adjustments over time and is 
working very diligently to cover the work with existing resources.  He also asked the Board‘s 
consideration when reviewing this department’s budget.      
 
Mr. Mayer noted the revenue for this department is $70,000. 
 
No Public Comment. 
 
James Walsh returned to the meeting. 
 
Shellfish  
 
Thomas Steinke presented the Conservation budget to the Boards.   
 
Chairman Flynn stated this budget is flat year over year and the Commission is comfortable with 
the $3,000 adjustment.   
 
No Public Comment. 
 
Miscellaneous Contingencies  
 
Chairman Flynn notes this budget is flat 45,000 year over year under miscellaneous contingency.  
No discussion heard. 
 
Community and Economic Development  
 
Mark Barnhart presented Community and Economic Development to the Boards.   
 
Chairman Flynn noted this budget is going from $234,000 to $237,000 and the amounts are  
under the longevity bonus and regular payroll line, which is offset by some reductions. 
 
Mr. Bellitto noted, with respect to marketing, how can the word can get out with what Fairfield  
has to offer and how can they compete with other Towns in bringing companies in to Fairfield.   
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Mr. Barnhart noted Fairfield is not a secret.  There are significant interest in investors.  What 
impacts marketing conditions is the availability of land and the cost of land to the extent to 
which they can actually move forward the development, whether or not it is consistent with the 
overall plan of Conservation Development and gets the necessary approvals of the land-use 
process. They are aware of larger parcels that are suitable for redevelopment.  They have talked 
with not only the owners, commercial brokers, perspective developers and developers who have 
a significant interest in investing in Fairfield.  Most of the developers are familiar with the 
market.   
 
Mr. Barnhart further noted marketing videos are one of the key portals, especially for large 
corporations. The Town’s website has a lot of information but is a bit cluttered.  They want the 
website to be conducive and provide information to outside sources.  They are working with the 
webmaster and First Selectman’s office on a new website design.  One of the ways to attract 
businesses is the space availability survey report, which needs to be upgraded.   
 
Cristan McCarthy-Vahey asked if there is a designated funding anywhere else in the budget for 
the website improvement. 
 
Mr. Tetreau noted the town has a website under development, which is budgeted in IT.   The 
Economic Development has a page on the Town website, which is much more functional on 
what is currently available so that will provide an improvement overall.  
 
Mr. Walsh asked if there was a cut to be made, which line item would be considered.      
 
Mr. Barnhart noted his budget is a lean budget and most of it is taken up with staff.  He has done 
his utmost best to trim the costs.  As far as legal notices, he would research local newspapers to 
see where he can save in that area.   
 
Chairman Flynn asked for a follow-up to see if the website redesign was in last year’s budget.   
 
No Public Comment  
 
Harbor Management Commission 
 
Nelson North, Commissioner, presented the Harbor Management Commission. He noted the 
budget is flat at $24,000.   
 
Mr. Walsh asked if there was a cut to be made, which line item would be considered.      
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Mr. North noted there is nowhere else they can cut.  It’s a lean budget.     
 
Public Comment.  
 
Member of the Southport Neighborhood Association, for the record, handed out a letter to the 
Boards addressing their concerns at the Lower Wharf.      
 
4.  DISCUSS FOLLOW-UP ITEMS 
 
Chairman Flynn noted due to the lateness of the hour, he asked the Board to review the follow-
up items and report back with any comments. 
 
9.  Adjourn 
 
There being no further business to come before the Board, Bob Belitto moved and Robert Stone, 
seconded to adjourn the meeting at 10:35 p.m.  Motion passed unanimously. 
 
 
 
Respectfully Submitted, 
 
 
 
Josephine M. Keogh 
 


