
COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE

PUBLIC BUDGET HEARING

MINUTES OF MEETING

FEBRAURY 28, 2012

Pursuant to the call and written notice, the Public Budget Hearing of the Board of
Selectman and the Board of Finance was held on Tuesday, February 28, 2012 at 6: 30 pm
in the Fairfield Woods Middle School Library, Fairfield Woods Road, Fairfield, CT.

MEMBERS PRESENT

Chairman Thomas Flynn, Robert Bellitto, Jr., Ken Brachfeld, James Brown, Kevin Kiley,
Mary LeClerc, Robert Stone, Elaine Gaffney

MEMBERS ABSENT
Christopher DeWitt

ALSO PRESENT

Michael Tetreau, Cristin McCarthy-Vahey, Board of Selectmen, Town of Fairfield
Paul Hiller, Chief Fiscal Officer and Clerk of the Board of Finance

Dr. David Title, Superintendent-Fairfield Public Schools

Thomas Cullen, Director of Operations, Board of Education, Town of Fairfield

Sal Morabito, Manager of Construction, Safety & Security, Board of Education, Town of
Fairfield

David Fryer, Manager of Facilities, Board of Education, Town of Fairfield

Linda Gardiner, Budget Director, Town of Fairfield

Eileen Kennelly, Assistant Town Attorney
Gerry Lombardo, Director of Recreation
Richard White, Director of Public Works

Pamela Iacono, Chairman, Board of Education, Town of Fairfield

Chairman Flynn called the meeting to order at 6: 31 pm and asked for a' motion to go
into Private Executive Session.

Motion to go into Private Executive Session was made by Mr. Bellito, seconded by Mr.
Stone; passed unanimously.
Board went into Private Executive Session at 6: 36 pm.

Motion was made by Mr. Bellitto to return from Private Executive Session, seconded by
Mr. Brachfeld; passed unanimously and Board returned to Public Meeting at 7: 24
p. m.

Chairman Flynn noted that the Boards will be reviewing and voting on the Town and
Board of Educations Proposed Non-Recurring Capital Requests tonight.  In order to
properly do so, after the review process by both Boards, the BOF will recess and the BOS
will hold a special meeting to vote on the Non- Recurring Capital Requests. After this is
complete, the BOF will reconvene and vote on Non-Recurring Capital Request, after
which joint meeting will continue.



NON-RECURRING CAPITAL REQUESTS

Chairman Flynn noted that public comment was accepted at the last meeting,on the Non-
Recurring Capital Requests, therefore there will be no public comment allowed this
evening.

Discussion took place between the Boards and Mr. Cullen on the proposed window

replacement project for Osborn Hill School.

Mr. Tetreau questioned the cost of the professional consultant fee and the cost

budgeted for additional testing/ remediation should hazardous chemicals be found
during initial testing required by the state.

Selectman James Walsh arrives at 7: 35 pm.

Discussion continues on the proposed Osborn Hill Window replacement project

regarding costs and comparisons to previous window replacement projects.

Mr. Tetreau questioned if a project of this dollar amount ( S791, 400) should be

treated as a major project, thus resulting in a building committee, spec
requirements and thus be considered for state grant reimbursement should not be

included in non- recurring capital.

Mr. Bellitto questioned concerns for health/ safety of children while testing was
going on for the hazardous chemicals in the window areas.

Discussion as to whether the Town would save money and benefit it this project
was combined with the window replacement project at Ludlow High School and it

was determined that the Town could see some savings benefits combining the two
projects.

Discussion on Jennings Elementary School Bathroom renovations followed. Board
members were concerned how last year' s appropriation was spent—fully renovating a few
bathrooms instead ofpartial renovations of all bathrooms.

Dr. Title and Ms. Iacono approached the podium along with Mr. Cullen at this
point. Discussion on the condition of the bathrooms as they started the
renovations led to their decision on continuing to complete one at a time, rather
than piece meal.

Further discussion on the language specified in bond resolutions and how the

money in spend— i. e. more specifically in the language was discussed and will be
reviewed in the future.
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Mr. Tetreau inquired if Town was eligible for any state reimbursement on this
project- Mr. Cullen said this project did not meet any standards for reimbursement.   ._.

Board members commented on conditions and safety concerns regarding the
decaying facade.

Discussion on request for Generator for Old Town Hall

Mr. Bellitto stated that he is against this request as he feels the Town need a full
disaster recovery plan.

Joint Board discussion ends and BOF recesses at 8: 14pm

First Selectman Mike Tetreau calls to order the Board of Selectmen meeting at 8: 15
pm

After pledge of allegiance, board discussion begins on proposed Non- Recurring Capital
Requests

Ms. McCarthy- Vahey motions to reduce the BOE Non- Recurring Capital Projects
requests by $791, 400—" postponing the Osborn Hill Window Replacement
project. Mr. Walsh seconds for" discussion purposes only".

Discussion on postponing this project to look at combining it with the Ludlow
Window Replacement project in efforts to save money; forming a building
committee, charge and specs and eligibility for state reimbursement and cost
savings efforts among BOS members.

Open to Public Comment-No Public Comment.

Mr. Tetreau asks for vote on motion to reduce the BOE Non- Recurring Capital
Requests by $791, 400.

Yea—Tetreau, McCarthy-Vahey; Nay- Walsh
Motion passes 2- I

Mr. Tetreau motions to reduce the Town of Fairfield Non-Recurring Capital Request by
528, 500-( Mill River Pump on page 2 to be funded by the WPCF); 2nd by M.-Vahey.

Open to Public Comment- No Public Comment.

Motion passes unanimously.
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Open to Public Comment on Non-Recurring Capital Projects Appropriation as a Whole
David Becker, RTM District 1 expresses his wishes that all bodies to listen to

bond counsel advice on venting items and projects better in future bond
resolutions.

Mr. White addresses the Board to encourage them to approve the request for the

generator at Old Town Hall.

No further public comment.

Mr. Tetreau calls for a vote to reduce the Non- Recurring Capital requests by $ 819, 900—
to a new total of$ 1, 868, 584- passes unanimously.

Mr. Walsh motions for adjournment, 2" d by M.-Vahey; meeting adjourned at 8: 56pm

Board of Selectmen recesses at 8: 56pm from joint meeting

Board of Finance called to order and ends recess at 8: 57pm

Paul Hiller hands the board the adopted resolution for the Non Recurring Capital Projects
approved by the Board of Selectmen in the amount of$ 1, 868. 584.

Motion made by Mr. Bellitto to reduce the amendment by $ 102, 300 to eliminate the
Generator for Old Town Hall; 2" d by Mr. Brachfeld.
Vote-yeah 5; nea- 3 motion passes.

Chairman Flynn asks for a vote to approve the Non- Recurring Capital Projects
Appropriation for$ 1, 766,284

Motion passes unanimously

Board of Selectmen end recess at 9: 11 pm and join the Board of Finance meeting in
progress

REVENUES

Paul Hiller reviews revenues by source with boards, noting projected under budgeted line
items, over budgeted line items and estimated figures for the upcoming fiscal year.

Mr. Lombardo addressed the boards on Recreation Revenues, noting a few under
projections, some over projections and estimated figures for the upcoming fiscal year.

Discussions occurred on various line items as to how the number was estimated for the

upcoming fiscal year and discussion on numerous variations from last fiscal year to the
proposed upcoming fiscal year.

Motion was made by Mr. Bellitto to adjourn; seconded by Ms. Gaffney.

Meeting adjourned at 10: 35pm.
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