
COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE 
TOWN OF FAIRFIELD 

MINUTES OF MEETING – MARCH 14, 2012 
 

The Town Board of Selectmen and Board of Finance held a Public Budget Hearing held 
at 7:00 p.m., on Wednesday, March 14, 2012 at 501 Kings Highway East, Seminar Room 
300, Fairfield, CT. 
 
Board of Selectmen Members Present:  Michael C. Tetreau, First Selectman; Cristin  
McCarthy Vahey, Selectman 
 
Board of Finance Members Present: Thomas Flynn, Chairman; Robert Bellito, Vice 
Chairman; Ken Brachfeld, James Brown, Chris DeWitt, Elaine Gaffney, Kevin Kiley, 
Mary LeClerc, Bob Stone 
 
Contributing Members Present:  Paul Hiller, Chief Fiscal Officer 
         Stanton Lesser, Town Attorney 
         Linda Gardiner, Budget Director 
 
Call To Order:  Mr. Tetreau called this meeting to order at 7:00 p.m., and everyone gave 
their Pledge of Allegiance to our flag. 
 
Budget Status of 2012 – 2013:  Ms. Gardner distributed the Town Year To Date Budget 
Report and Spreadsheet for Legal Services along with the new Town Proposed Budget. 
 
Budget items were discussed on the following Town Departments: 
 
Legal Services:  All lawyers are billed by the hour and rates are negotiated.  Legal 
expenditures regarding the new train station were billed to the project. 
 
Currently pending legal fees are between $140,000 and $150,000.  Some of these fees 
will be settled this fiscal year, some within the next fiscal year.  With the estimated total 
cost of 2012 being $524,956 and the estimated cost of 2013 being $195,762, the total 
projection is $720,718.  It was noted that this is approximately $210,000 per year 
overrun. 
 
Mr. Tetreau noted what we don’t spend this year, we will spend next year on labor 
contracts.  For example: The Fire Dept. contracts were just negotiated and we are 
expecting another heavy year for fire contracts.  We will start negotiating again in six 
months.  Litigation now is the lowest in recent years.  Tax appeals are every four years. 
 
Note:  Mr. James Walsh, Selectman arrived at this time. 
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Legal Services – continued 
 
Mr. Lesser noted a tax appeal does not require a lot of work in the beginning.   
 
In response to Mr. Brown’s question, Mr. Tetreau stated: attorneys are chosen for their 
specialties, not the firm.  Atty. Lesser replied that his fee is $200.00 per hour, and Mr. 
Hiller noted Mr. Saxl’s fee was $195.00 per hour.  Mr. Walsh requested to have a 
breakdown of funds to McHale for the amount of $72,545 just on fire.  Mr. Hiller stated 
those funds were not just on fire but on five other bargaining units and agreed to give the 
breakdown to Mr. Walsh.  Expenditures for software are taken from the General Fund. 
 
Mr. Tetreau spoke of studying the legal services of both larger and smaller towns in 
comparison to Fairfield and came to the conclusion that staying the same as we currently 
are now seems the most practical. 
 
In response to Mr. Walsh’s question regarding keeping Atty. Eileen Kennelly and her 
salary, Mr. Hiller replied that she is not a salaried employee.  Atty. Kennelly is paid every 
two weeks as accrual timing on a No.1099.  Her statement is figured as to how many 
hours and cases worked.  Mr. Tetreau offered to get the facts relative to her statements. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Office of the First Selectman:  It was noted that Travel and Meetings expenditures are 
expected to go up by $2,000.  Mr. Tetreau stated: he did not attend this year’s Mayors’ 
meeting but will do so next fiscal year. 
 
When asked as to the cost of communications, Mr. Tetreau noted the expense of his 
Smart phone of $800.00 and a monthly fee of $100.00 for services and will look into 
other available packages. 
 
Part-Time Payroll included the Second and Third Selectmen and Ms. Judy Ewing.  Mr. 
Tetreau explained Ms. Ewing attends meetings such as; building committee meetings and 
reports back to the First Selectman.  In response to Mr. Walsh’s question there are no 
budget funds in this current fiscal year for Mr. Tom Bremmer.  Mr. Hiller stated he 
allowed severance pay to be granted at the rate of one week’s pay for every year of 
employment to Mr. Bremmer, which he received and projects the current budget, for 
regular payroll to be overspent by $18,680. 
 
Mr. Hiller spoke how he does not have a secretary in his department and one day a week 
on Friday, uses the secretarial services from the Selectman’s Office and the rate of 1.5% 
of her salary is transferred from the Selectman’s Office to the Accounting Dept. 
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In response to Mr. DeWitt’s question of their being one cell phone user, Mr. Hiller stated 
he uses Verizon and the Fire Dept., uses Nexell.  Ms. Holland got a good contract for the 
Health Dept.  Mr. Flynn responded that Ms. Holland obtain a contract for the Town.  Mr. 
Kiley requested a summary for cell phone users. 
 
Mr. Hiller explained that the previous First Selectman budgeted $10,000 less in the Board 
of Selectman health insurance account.  Department health insurance budgets are 
transferred into the Internal Services Fund.  Health coverage cost for each employee is 
$21,703.00.  Any employee who refuses health insurance receives a yearly stipend of 
$2,400.  Currently, there is one employee receiving a stipend in each of the following 
departments; Engineering, Fire, Human Services and Public Works Operations.  No 
problems have been reported. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Town Clerk:  Ms. Browne responded to Ms. Vahey’s inquiry that a $6,000 grant was 
received and remarked that they were over in Conveyance Tax Revenue primarily due to 
one large commercial transaction. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Registrar of Voters:  Mr. Waggner distributed his letter of proposal for changes in 
compensation and outlined how the role has changed in the last decade and also informed 
the members that in January, 2014, the Registrars will be personally liable for health 
insurance premiums.  Mr. Waggner requested the purchase of ten phones and brought in 
the rotary phone from his office to show the need to be updated.  Mr. Kiley asked the I.T. 
Dept., address this need.  Mr. Hiller spoke that elective office must seek the appropriate 
boards.  Social Security is for full-time employees only and salary increases cannot be 
given in off election years. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Note:  Mr. James Walsh recused himself from the next two segments of this meeting. 
 
Zoning Board of Appeals:  Mr. Devonshuk stated there were no issues. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Plan and Zoning:  Mr. Devonshuk stated there were no issues, all is within contract. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
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Note:  Mr. James Walsh returned to the meeting at this time. 
 
Probate:  Judge Caruso spoke of scanning documents, moving back as much as they can 
and stated he is not giving up the physical books. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Historic District:  Mr. Hiller explained that Dr. Backe could not attend this evening as 
he is currently working in Guatemala on a medical mission. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Conservation:  Mr. Kiley asked about the increase in insurance costs.  Mr. Steinke 
replied that last year one employee took the stipend but this year took our insurance 
instead.  Mr. Steinke informed the members that aging structures such as bridges, dikes, 
and tide gate culverts are in need of repair or replacement. Ms. LeClerc inquired about 
equipment.  Mr. Steinke said they currently borrow and rent equipment.  There is a need 
to purchase equipment. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Shellfish:  Mr. Steinke spoke of the inability to secure a consulting sanitarian to conduct 
a sanitary survey of shellfish waters and stated he went out to bid twice and the couple of 
interested applicants did not even come back with a proposal. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Miscellaneous Contingency:  This budget went up due to the tax bill situation, court and 
State Marshall costs to $45,000, out of which $23,103 were spent up to February. 
 
Community and Economic Development:  Mr. Barnhart spoke of publishing a 
quarterly summary and using $10,000 as seed capital for once a year festival downtown.  
Allowed only 20% to support staff and the rest of the salary is re-allocated to the General 
Fund.  The first priority of this department is to business retentions.  Fairfield has a low 
vacancy rate compared to other towns.  Stamford’s vacancy is much higher.  We are 
talking to existing business’s as we respond to their business inquires.  Our staffing does 
not appear at trade shows.  We will meet with anyone who shows interest in operating in 
Fairfield.  If someone is looking, we try to match their needs.  We have produced a draft 
marketing video to put on the Town’s Website with a large business site selection.  Mr. 
Barnhart talked to both universities in town on strategic investments.  We take a 
supporting role in the efforts of the landlords.  Mr. Tetreau stated that there is a greater 
need to support Economic Development and Housing. 
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There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Harbor Management:  Mr. North spoke of the dredging that needs to be done where the 
floating docks are now.  It must be cleaned out.  The channel is being lowered by 25% 
from 75 feet.  Site work and permits are starting. 
 
There were no public comments; therefore, Mr. Tetreau closed this segment and 
proceeded with the meeting. 
 
Future Meetings:  Mr. Tetreau stated the next meeting of March 20th , will be comprised 
of large dollar issues, debt service, pensions, human resources, risk management, all of 
which are complex items that requires outside advisors.  This meeting is expected to be a 
very long one and there will be another meeting on March 28th.  Mr. Kiley spoke on 
sticking to the 11:00 p.m. 
 
This meeting adjourned at 9:30 p.m. 
 
Respectfully submitted, 
 
 
 
_______________________________________ 
Dolores Sansonetti 
Recording Secretary 
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