
COMBINED BOARD OF SELECTMAN AND BOARD OF FINANCE 

PUBLIC BUDGET HEARING 

MINUTES OF MEETING 

MARCH 4, 2010 
Pursuant to the call and written notice, the Public Budget Hearing of the Board of Selectman and 

the Board of 

Finance was held on Thursday, March 4, 2010 at 7:00 pm in the Board of Education 

Administrative Offices, 

Seminar Room 300, 501 Kings Highway East, Fairfield, Connecticut. 

MEMBERS PRESENT 

Chairman Thomas Flynn, Robert Bellitto Jr., Ken Brachfeld, James Brown, Christopher DeWitt, 

Kevin Kiley, 

Mary LeClerc, Robert Stone, Michael Tetreau 

MEMBERS ABSENT 

None 

ALSO PRESENT 

Kenneth Flatto, Sherri Steeneck, Board of Selectmen, Town of Fairfield 

Paul Hiller, Chief Fiscal Officer and Clerk of the Board of Finance 

Linda Gardiner, Budget Director, Town of Fairfield 

Bonnie McWain, Director of Finance, Board of Education, Town of Fairfield 

Police Chief David Peck, Town of Fairfield 

Deputy Police Chief Gary McNamara, Town of Fairfield 

Roger Autuori, Registrar of Voters, Town of Fairfield 

Mary Carroll-Mirylees, Director of Human Resources, Town of Fairfield 

Chairman Flynn called the meeting to order at 7:02 p.m. 

The budgets were reviewed as follows: 

4030 Police Chief Peck and Deputy Chief McNamara presented this item to the Board. 

Chief Peck stated that his department is asking for a 5.9% increase for 2010-2011. Chief Peck 

reported 

that he currently has 106 sworn officers and he is looking to have 108. Chief Peck also reported 

that he 

is asking for 12 patrol cars again this year and, after doing some research, he discovered that this 

has 

been the request from the Police since about 1964 so this is a familiar request at budget time. 

Chief Peck 

also noted that the Town might get a new police boat through a grant but this is not definite at 

this time. 

Chief Peck also reported that overtime is difficult to manage especially since there are currently 

16 

employees out right now and, of those 16, 8 are out on long-term leave. 

Chairman Flynn asked for the same type of analysis of expenses as were requested from the Fire 

Department. 

Chief Peck reported that he has reviewed the analysis of staffing levels in comparable towns in 

Connecticut and he has determined that a comfortable complement for Fairfield would be 

between 120 – 



125 sworn officers. Chief Peck reported that the Police Department receives about 40,000 calls 

each 

year. Chief Peck also noted that he is asking for an additional Youth Bureau Detective due to the 

many 
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changes in the law which requires a much heavier work load for that area of the force. Chief 

Peck 

informed the Board, in response to questions, that there are Federal grants available for personnel 

needs 

and his department has applied for them but, as with the Fire Department, these grants are very 

competitive and are based on crime statistics so Fairfield, because our crime levels are not really 

high, 

usually does not get any grants. 

Chairman Flynn asked Chief Peck for a report on asset forfeiture funds including what have been 

received, what has been spent and how the funds were spent. 

Public Comment 

Norma Peterson – Police commission 

She expressed her concern with the number of sworn officers currently on the force. She 

feels there should be 108 sworn officers as has been the case in prior years. 

Linda Crowley – 112 Lalley Boulevard 

How many canine units are on the Fairfield force? 

Chief Peck responded that there are presently no canine units on the Fairfield Police force 

but he would like to have 2 units. Chief Peck noted that Fairfield uses the canine units 

from neighboring towns when necessary and they have proven to be extremely helpful 

but his priority is to get the force up to its full complement before thinking about any 

canine units. 

David Becker – RTM District 1 

He expressed his opinion that hybrid vehicles should be investigated. 

Caroline Richmond – RTM District 1 

What is the cost for an officer and how long are cars in service? 

Chief Peck explained that each sworn officer costs about $100K including benefit costs 

and patrol cars are usually in active service for 2-3 years then they go into service 

somewhere in Fairfield. 

Sherri Steeneck – Board of Selectmen 

If the additional officers are hired as requested in this budget, how much would that 

reduce the overtime budget? Chief Peck stated that it is a difficult question to answer due 

to the number of variables involved and each situation is different. 

Peter Ambrose – RTM District 2 

He expressed his opinion that 8 people on long-term leave seem significant and he asked 

if the Chief could describe their situations? Chief Peck stated that he could not discuss 

their cases due to privacy issues. 

4050 Animal Control Paul Miller, Animal Control Officer presented this item to the Board. 

Officer Miller reported that the overall budget is down 2.9% and, upon questioning, he indicated 



that all of the maintenance funds in the current budget will be spent this year but the work is 

scheduled for the spring. 

Public Comment 

None 

1310 Pension and Retiree Medical Paul Hiller presented this item to the Board. 

Mr. Hiller distributed a pension distribution report to the Board and reviewed it in detail. Mr. 

Hiller explained that Fairfield is on the low side of contributions to the pension in comparison to 

similar communities in the state but Fairfield is contributing at the level recommended by our 
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actuaries. 

Mr. Hiller also noted that, for retiree medical, the Town is following the plan developed by the 

actuaries and the contribution is not at 100% yet but as the plan states the Town has 2 years to 

meet that goal. Mr. Flatto added that he hopes to have the Town increase the contribution by 

$1M yearly for the next several years. Mr. Hiller reported that the ARC is recalculated every 2 

years and he added that the Town is on target so that by 2013 the Town will be funding the ARC 

100%. 

The Board requested that Mr. Hiller add a line at the bottom left corner of every document 

indicating the source for the information and it was also requested that a process begin to collect 

all documents distributed during the budget process for reference purposes. 

Public Comment 

None 

1330 Risk Management Paul Hiller presented this item to the Board. 

Mr. Hiller reported that the vacancy funding from the Fire Department is being used to satisfy 

this deficit. 

Chairman Flynn requested that Mr. Hiller provide the Board with a schedule of the balance in the 

Internal Service Fund. Mr. Flynn also suggested that the Board postpone further discussion on 

this item until a more comprehensive presentation can be presented by the town administration. 

Mr. Flynn noted that the Board needs to be able to tie the figures back to the budget book and 

that appears to be difficult at this time. Mr. Flynn also requested some documentation on how the 

budget estimate was derived as of February 5, 2010. 

Mr. Hiller and Mrs. Mirylees were asked if the policy if self-insurance is more cost effective than 

having a regular insurance company plan and Mrs. Mirylees stated that it is very difficult to 

determine since the insurance companies will not give the Town a cost estimate beyond one year. 

Mrs. Mirylees also reported that the Town has a stop/loss policy with a limit of $150K. 

Public Comment 

None 

2010 Contingency First Selectman Flatto presented this item to the Board. 

Mr. Flatto stated that the recommended amount should be sufficient to cover expenses during the 

year. Mr. Flatto also noted that in prior years, when contract were being negotiated, the 

contingency account would be increased in an effort to cover any collective bargaining increases 

that might be incurred. MR. Flatto noted that there are several bargaining units due to renegotiate 

their contracts this year but, due to the nature of these lean times, it was his opinion that $300K 

would need to be manageable. In response to a question from the Board, Mr. Flatto stated that 



the 7 bargaining units scheduled to renegotiate their contracts this year have a combined payroll 

of about $30M. 

Public Comment 

None 

Fund Balances 

Mr. Flatto stated that a “rainy day fund” is basically an undesignated fund balance in that the 

funds can be used for any purpose just as the contingency fund. Mr. Hiller reviewed the peer 

analysis review report from a prior meeting with the Board. Mr. Hiller also stated that the fund 

balance is projected at the end of the year to be a little worse due to the 4% increase in the 

budget. Mr. Flatto stated that his administration is trying to achieve a slight surplus this year. It 

was noted that Fairfield ranks 5th of 12 among its peer communities as shown in the report being 
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discussed. 

Public Comment 

None 

1330 Human Resources Mary Carroll-Mirylees presented this item to the Board. 

Mrs. Mirylees stated that between January 1, 2010 and February 19, 2010 the police totaled three 

patrol cars and this shows the unpredictability for calculating this budget. In response to a 

question from the Board, Mrs. Mirylees reported that the Errors and Omissions line in the 

proposed budget is up due to insurance increases. 

Public Comment 

Cristin McCarthy Vahey, RTM District 6 

Her husband is on the Pension Board and she would like to know if insurance is 

provided to those people serving on Town boards. Mr. Flatto stated that you are 

indemnified by being on a Town board. Mrs. Mirylees will get a copy of the 

policy on this coverage for Town board members and send it to the Board. 

Revenue 

Mr. Flatto reported that the line in the budget for Sale of Town Property was increased, for this 

year only, due to sales pending for some right of ways and properties. 

Mr. Hiller reported that the line item for Premiums on Bonds Sold involves the sale of $25M in 

bonds scheduled to take place July 10, 2010 with 1 point. 

Mr. Hiller also reviewed a report on State revenue with the Board and Mr. Hiller reminded the 

Board that the figures in the projected budget will not be verified until after the budget has been 

adopted so all these figures are estimates and the estimates are generally 10% less that current 

levels of funding. Mrs. McWain noted that the Board of Education will receive $512K again this 

year from the State for year 2 of a 2 year period. The Board discussed the issue of grants and 

expressed the opinion that it is very risky to overestimate revenues, especially from grants, in 

difficult times such as we are now experiencing. 

Public Comment 

Ann Stamler- RTM District 5 

As a member of the RTM, she is concerned that she would be asked to vote on the sale of 

Town properties that she could not have detailed information on before voting. 



The Board voted to go into Private Executive Session at 11:05 PM. With a vote of 8 yeas, 1 

nay 

(Kiley), 0 abstentions. 

The meeting was adjourned at 11:06 p.m. 


