COMBINED BOARD OF SELECTMEN AND BOARD OF FINANCE
PUBLIC BUDGET HEARING

MINUTES OF MEETING

MARCH 25, 2014

Pursuant to the call and written notice, the Public Budget Hearing of the Board of Selectmen and the
Board of Finance was held on Tuesday, March 25, 2014 at 7:30 pm in the Board of Education
Administrative Offices, Seminar Room 300, and 501 Kings Highway East, Fairfield, Connecticut.

MEMBERS PRESENT
Thomas Flynn, James Brown, Christopher DeWitt, Catherine Albin, Robert Stone, Ken Brachfeld, David
Becker, Mary LeClerc (7:40), James Walsh (7:52)

MEMBERS ABSENT

None

OTHERS PRESENT

Michael Tetreau, First Selectman, Town Of Fairfield

Cristin McCathy Vahey, Board of Selectmen, Town of Fairfield
Kevin Kiley, Board of Selectmen, Town Of Fairfield

Robert Mayer, Chief Fiscal Officer, Town Of Fairfield

Linda Gardiner, Budget Director, Town Of Fairfield

Betsy Browne, Town Clerk, Town Of Fairfield

Donald Ross, Assessor, Town Of Fairfield

Karen Ronald, Head Librarian, Town Of Fairfield

Gerry Lombardo, Director of Recreation, Town of Fairfield

Chairman Tom Flynn called the meeting to order at 7:30 pm.

Chief Fiscal Officer Robert Mayer led the Pledge of Allegiance.

TOWN CLERK

Town Clerk Betsy Browne presented the overview of this budget noting a 3.3% decrease in this year’s
request and stated there is no capital requests this year, as there was one last year, and that all other
line items were conservative.

Ms. Browne informed the Board that there has been increased activity, including sales of commercial
real estate, which has led in her increase of revenue projections (conveyance taxes).

In response to questions from the Board, First Selectman Tetreau responded that our building
department is seeing a lot of activity with remolding and reconstruction going on; the real estate market
is slowly increasing and there is a lot of sales and activity in the beach area.

PUBLIC COMMENT

None



ASSESSOR

Donald Ross, Assessor, presented the overview of this budget-in which the Board noted a huge increase
in this year’s request. Mr. Ross informed the Board that the increase is solely due to the beginning of
the process for a State mandated town wide revaluation due in 2015. Mr. Ross informed the Board that
he is estimating $736,000 for the project , with some flexibility, and this year’s increase represent
approximately % the estimated budget. This process has already been out to bid and bids have been
received in the range of $520,000 - $1.200,000(dependent on various work options); that he is currently
interviewing for this project with decision coming within 6 -8 weeks and is hopeful preliminary work will
begin July 1, 2014 with completion (including appeals process) around April 2016.

Board members expressed concern over the last reval process, noting many concerns from taxpayers
last time this process was performed by the Town. First Selectman Tetreau informed the Board that the
Town is being thorough during this process this time around to address concerns of residents; to ensure
the proper distribution of the tax burden and to be confident of the process and the outcomes.

Board members requested a better understanding of this Board’s rightful role and responsibilities in the
reval process and have requested an opinion from the Town Attorney to address these concerns prior to
committing funds towards the revaluation.

PUBIC COMMENT

None

LIBRARY

Karen Ronald, Head Librarian, presented an overview of the Library’s budget and noted some decreasing
line item costs (part time and postage expenses) and informed the Board that they have removed a
capital request for security cameras at the Branch, which should be included in the future budgets in the
Town wide security safety planning.

Ms. Ronald noted that both the Main and Branch libraries continue to be very busy with increase in
requests, and the staff balances the cuts from the materials line items throughout all medias including
print and digital, and also comments that these effects result in longer wait time for patrons; slower
growth of digital collection and effects all purchasing projects in all areas.

Board members thanks the Library and staff for being proactive, providing tours that give people a
greater understanding of the workings of the Library and commented on how well organized our library
system is.

Jim Swift, It technologist for the Library presented and overview of the capital request for improvements
to the online library catalog system. Mr. Swift pointed out three scenarios to upgrade the current
system, noting that he and the staff had requested funding for a Virtual Server, however, First
Selectman Tetreau budgeted to replace the current IBM server instead, sighting cost containments in
the town wide budget.

Board Members inquired about their request last year seeking to separate the Main and Branch Library
in the budget moving forward for more accurate numbers and accounting, similar to Golf areas



separated from the Recreation Department Budget. Mr. Mayer responded that he did not believe there
was a formal request on this issue and that it has not been done, but will look into doing so moving
forward. The Board will address this issue again in May.

In response to questions from the Board regarding the decrease in revenue lines, Ms. Ronald stated that
the State funding is limited these days, but noted that the Library Board has recently increased some
fine amounts and hopefully will see some increases in the next few years.

Also in response to questions from the Board regarding long term strategic planning for the libraries,
Ms. Ronald stated that she would love to long term strategies however funding will be required and she
will be looking to form a new committee in the very near future.

PUBLIC COMMENT

Donna Orazio

82 Coral Drive
Offer support and great respect for our libraries; mentions programs that target older
population and notes that she | a volunteer for the library and she delivers books and materials
to homebound residents, a very valuable program. Encourages the Board to continue to
facilitate love of reading to all.

Eric Frisk

2025 Mill Plain Road
Uses the Branch library often and comments on the changes at the library- it is vibrant and
bustling with community involvement. Also praises the “seed to seed” program offered at the
branch library.

Elizabeth Dillabough (member of the Library Board of Trustees)

109 Matilda Place
Mentions that the Board put forward this very lean budget to address concerns of the
taxpayers. The library has great award winning programs and residents rely on the library for a
great many resources especially during difficult times.

Joseph Rooney

90 Campbell Road
Mentions the quality and necessity of the digital library collection. Also informs the Board that
the Librarians co-ordinates their purchasing to co-incide with school curriculum.

PARK & RECREATION

Director Gerry Lombardo presented an overview of this budget noting a 1% decrease in this year’s
request.

In response to questions from the Board in regards to the Tennis R&M line item being zeroed out, Mr.
Lombardo informed the Board that the tennis facility is now being “outsourced’ and we are no longer
maintaining the facility, however, we are collecting rental fees which appear under revenue.



Discussion ensued in regards to the handout titled “Park, Recreation and Golf an Overview of Financial
Performance” which led to questions regarding the Penfield Pavilion. Mr. Lombardo explained that
Bonding increase is for the Penfield project; noted that the Town will be receiving $299,000 shortly from
our insurance company for loss of business, which will go directly into our general fund; and noted that
his estimated income for the upcoming fiscal year in regards to Penfield Pavilion is based on the
possibility that Penfield will be functioning next season and revenue will begin coming in January 2015.
Mr. Lombardo mentioned that he is working with the insurance company and that it is very likely that
they will cover this loss of business expense for another 14 months thru then end of 2014.

In response to numerous questions from the Board in regards to the Penfield Project, Mr. Lombardo,
along with First Selectman Tetreau, informed the Board that it is their understanding that the Building
Committee believes that it is more reasonable to fix the existing structure rather than move or totally
rebuild, however, this is a lengthy process and that there are no design plans as of yet so this is very
difficult to judge and forecast any revenue income for the next fiscal year.

In response to questions from the Board, Mr. Lombardo responded that the Recreation Commission did
indeed increase daily parking rates for out of towners and that he was hesitant to adjust this revenue
line as he is unsure how the increase will affect attendance at the beaches this year.

Mr. Lombardo informed the Board that all other fees are in line with neighboring communities and that
we will be moving forward next year with increases at the Town Marina.

The Board asked for information from the recently completed study conducted by the Golf Commission
in regards to outsourcing the Golf Courses. While Mr. Lombardo did not readily have the results with
him, he told the Board that the Commission looked at all the options; they specifically studied
outsourcing the “maintenance” of the courses, in which companies come in and maintain the courses.
This was the only area the Commission felt would save the Town any money. Concerns about losing
control over the course, which may result in more spending for the Town should the course not be
properly maintained and Unions issues (no lay off clause) are two negatives, however, the process is still
ongoing. Mr. Lombardo noted that some area communities have had major difficulty in this process,
and noted that our golf courses are now very profitable as the Town has been very proactive at the
course.

PUBLIC COMMENT

None

WATERFRONT & MARINA

No Board or Public Comments

CARL DICKMAN PAR 3 GOLF COURSE

Board noted a modest increase, no other Board or Public Comment

H. SMITH RICHARDSON GOLF COURSE

Mr. Lombardo noted that the increase is due to contractual and capital issues.

Board members asked for follow up on the Cart Agreement.



In response to questions from the Board, Peter Grace, Superintendent of Golf, informed that Board that
his departments have so far endured the budget cuts to his capital request s while still maintaining
quality of service.

PUBLIC COMMENT

None

MISCELLANEOUS

NOT FOR PROFIT ORGANIZATIONS

Chairman Flynn informed the Boards of the new process in reviewing the Not for Profit requests this
year as there is not going to be any presentations for the organizations, however, if there are
representative present they could answer any questions from Board members and could make a
statement during the Public Comment session.

Mr. Flynn also pointed out that the newly formed Not For Profit Review Committee has submitted their
report to both the Board of Selectmen and the RTM, having kept this Board up to date, noting that the

Committee’s work was not completed in time for this year’s budget process, the recommendations will
be discussed and considered for next year.

First Selectman Tetreau mentioned that each NFP Organization has provided a handout of information
to Board members that contain details as to the services they provide to the Town and its residents.

RYASAP

Request flat; First Selectman Tetreau and Selectman McCarthy-Vahey commented and supported this
request.
No further comments

PEQUOT LIBRARY

In response to questions from the Board in regards to the cut in this budget request, First Selectman
Tetreau commented that all departments throughout the Town have had their budget requests cut,
including our Public Library,. In efforts to share the burden to keep costs down and control tax increase.
Board members also note that the Town Library budget has suffered cuts thru the last few fiscal years.

Martha Lord, Executive Director and William Russell, Jr. President of the Library Trustees address the
Board asking for support to restore full funding request. It was noted that the Library has taken multiple
actions during these hard economic times to reduce spending, including: cutting library hours; increase
cost share for employee health insurance; no employee pay increases and pushing off repairs. While the
Library’s majority of funding is raised thru events and the endowment , this budget cut would be very
challenging to the Library resulting in cuts to books and materials; programs, youth concerts and overall
music programs; cutting full time personnel to part time and overall program and services reductions.

In response to Board questions regarding expenditures from the endowment, it was noted that this fund
was designed to provide a “cushion” for the operating budget thru rough economic times and that the
Library is maintaining the 4-5% annual spending from this account per State Statues.



It was noted that the Library will provide the Board with the staffing levels of the Pequot Library, year by
year, since 2007 as requested.

It will be taken under consideration to the Board’s suggestion that, due to the sizeable contribution
made each year, that the Town Of Fairfield have representation on the Pequot Library Board of
Trustees.

No further comments.

FAIRFIELD COUNSELING SERVICES

Flat budget request, First Selectman Tetreau comments on this organizations work.

Elizabeth Zezima and Jay Wolk (both RTM District 6 Reps and Board Members) commented on this
request, informing the Board that this organization provides important work and the work load and
clients have tripled-65% or clients are Fairfield residents; nonresidents pay full rates. Asks for support
from the Board to continue this vital work addressing mental health issues.

No further Comment

THE DISCOVERY MUSEUM
First Selectman Tetreau and Selectman McCarthy-Vahey commented and supported this budget
request.

First Selectman Tetreau points out that this is one NFP budget request that is to be considered to move
to the Board of Education budget since it co-indices with the BOE curriculum, and notes that he First
Selectman serves on the Board of Directors.

Joe D’Avanzo, Director of the Discovery Museum addressed the Board. Commented on how engaging,
exciting and entertaining the Museum is and how this contribution supplements Fairfield student’s

attendance at the Museum.

No further comments.

GREATER BRIDGEPORT REGIONAL COUNCIL

First Selectman Tetreau commented on this budget.

Megan Sloan, Sr. Transportation Director for GBTRC, commented on the initiatives and programs
supplied to the Town from her organization.

No further comments.

AUDUBON SOCIETY

First Selectman Tetreau commented on this request and also noted that this is another item being
considered to move to the BOE budget as it also intertwines with the BOE curriculum.

Nelson North commented that the Audubon delivers quality science based programs to Fairfield children
and residents alike.



No further comments.

GREATER BRIDGEPORT TRANSIT AUTHORITY

First Selectman Tetreau commented on this request and noted that this organization is vital in supplying
ridership to our seniors and Disabled residents.

Doug Holcomb, Chief Executive Officer addressed that Board and commented that this agency relies
heavily on municipalities donations; services riders with disabilities and has obtained grant funding for

the Town to use for their Senior Transportation.

No further comments.

FAIRFIELD MUSEUM AND HISTORY CENTER

First Selectman Tetreau commented on this request, noting that this organization manages not only the
Town’s Historical sites but also our heritage and attracts many people thru their arts and cultural
displays and events.

No further comments.

FAIRFIELD VETERAN ADVISORY AND INFORMATION SERVICE

First Selectman Tetreau commented on this request.

No further comments.

SOUTHWESTERN CONNECTICUT EMS COUNCIL

No comments.

S.W. REGIONAL MENTAL HEALTH BOARD

Board members comment that this is a very valuable agency asking for modest funding.

No further comments.

COUNCIL OF CHURCHES JANUS CENTER

First Selectman Tetreau comments on the valuable services this organization supplies to children in crisis
—including temporary living arrangements.

No further comments.

GRASMERE BY THE SEA

No comments.

SULLIVAN —MCKINNEY ELDER HOUSING

First Selectman Tetreau commented that the increase to this year’s request is a onetime increase for an
ADA improvement capital project.

No further comments.



THE KENNEDY CENTER

No comments

MILL RIVER WELAND COMMITTEE

First Selectman Tetreau stated that this is another request being considered to transfer to BOE budget.

No further comments.

PILOT HOUSE

No comments

CENTER FOR WOMEN AND FAMILIES

It was noted that there is a name change to this organization —now being called ‘THE CENTER FOR
FAMILY JUSTICE INC”.

Center board members thanked the Board for their support; asked for their continued support and left
handouts for board members on information on the Center and the programs being offered.

No further comments.

On a motion by Mr. Dewitt, seconded by Mr. Stone the meeting was adjourned at 10:46 pm.
Respectfully submitted,

Christine S. Boccamazzo
Recording Secretary



