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February 14, 2012 

Paul Hiller, Finance Director 
Town of Fairfield 
 
Dear Mr. Hiller: 
 
The Town Facilities Commission has had a study completed for the window replacement project 
at Fairfield Ludlow High School. 
 
The architectural firm of Wiles Associates has compiled a matrix of windows scheduled for 
replacement and preliminary testing of the windows, caulks, and sealants has been conducted by 
an independent Testing Company, ACM, Inc.  The preliminary testing, which was cursory in 
nature, has identified lead, asbestos, and very high levels of PCB’s in some of the windows and 
associated materials.  
 
PCB’s and asbestos are identified as carcinogenic materials and State and Federal regulations 
require the development of an Action Plan and extensive testing of potential carcinogen 
contaminated materials prior to disturbance. Testing will include swab and bulk samples of 
materials and soils, as well as air testing within potentially contaminated areas within the 
building. The amount of required testing is as yet undetermined, as the procedures are 
progressive in nature. The matrix identifies approximately thirty classes of windows to be 
replaced in the building. It is the plan to identify suspected carcinogens by class as the testing 
progresses. There may be some classes which present no carcinogens, but we can determine this 
only by progressive testing. 
 
Based upon estimates for testing services provided by AMC, the TFC has determined that the 
sum of $200,000.00 should be sufficient to develop the mandated action plan and proceed with 
necessary swab, bulk, and air testing. 
 
With the results of the testing, we can develop a plan for remediation and window replacement.  
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It is the intent of the TFC to provide and safeguard a hazard free environment in the school for 
students and staff during this renovation project. 
 
Sincerely, 
 
Jim Gallagher 
Vice-Chair 
 
 
Attachments include: 
 
#1 A summarized scope of Service from Wiles Architects 
#2 Estimate of Services from AMC Environmental 
#3 The Initial Testing Report of materials at FLHS prepared by AMC 


