
********DRAFT *********** 
MINUTES OF THE BOARD OF FINANCE  
REGULAR MONTHLY MEETING 
MAY 5, 2016 

 
The Board of Finance Regular Monthly Meeting was held on Thursday, May 5, 2016 at 7:30 p.m. in 
the All Purpose Room, Osborn Hill Elementary School, 760 Stillson Road, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
David Becker, James Brown, Thomas Flynn, Kevin Hoffkins, Mary LeClerc, John Mitola, James 
Walsh 
 
MEMBERS ABSENT 
Christopher DeWitt, Robert Stone 
 
ALSO PRESENT 
Michael Tetreau, First Selectman, Town of Fairfield (8:30) 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Linda Gardiner, Budget Director, Town of Fairfield 
Stanton Lesser, Town Attorney, Town of Fairfield 
Dan Sciglimpaglia, System Administrator, IT Department, Town of Fairfield 
Marc Donald, Chairman, Fairfield Ludlowe High School Building Committee (FLHSBC) 
Peter Manning, Construction Manager, Fairfield Ludlowe High School Building Committee 
 
ACTION TAKEN: 
Approved the Suspense List as presented by the Tax Collector at tonight’s meeting at a value of 
$97,773.97. 
Motion carried unanimously. 
 
Approved to adjourn Agenda  Item #3 on the agenda, to the BOF Quarterly Review Meeting on 
Tuesday, May 17, 2016 with the request for Bond Counsel, First Selectman, Chair of the Board of 
Education and Superintendent of Schools to be in attendance at that meeting. 
Motion carried unanimously. 
 
Approved to move Agenda Item #1 to Agenda Item #4. 
Motion carried unanimously. 
 
Failed to approve to postpone setting the Mill Rate, Agenda Item #, to date certain of May 17, 2016. 
Motion failed with a vote of 2 yeas (Hoffkins, Mitola), 5 nays, 0 abstentions. 
 
Failed to amend motion to set the Mill Rate at .02564 to read to set the Mill Rate at .02564. 
Motion to amend failed with a vote of 2 yeas (Hoffkins, Mitola), 5 nays, 0 abstentions. 
 
Approved Motion to set the Mill Rate for the Fiscal Year beginning July 1, 2016 and ending June 
30, 2017 at .02545. 
Motion carried with a vote of 5 yeas, 2 nays (Hoffkins, Mitola), 0 abstentions. 
Approved the appointment of Cohn Resnick LLP as auditors for Fiscal Year 2016.  
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Motion carried unanimously. 
 
Approved the transfer of funds from Town contingency to IT capital outlay for purchases in the 
amount of $90,000.Motion carried unanimously. 

The minutes of all the meetings listed in Agenda Item # 6 were approved as follows: 
 
February 3, 2016 unanimous yea 
February 16, 2016 unanimous yea 
March 1, 2016 unanimous yea  
March 3, 2016 6 yeas, 0 nays, 1 abstention (Walsh) 
March 8, 2016 unanimous yea 
March 10, 2016 unanimous yea 
March 15, 2016 unanimous yea 
March 16, 2016 unanimous yea 
March 19, 2016 5 yeas, 0 nays, 2 abstentions (Brown, LeClerc) 
March 21, 2016 6 yeas, 0 nays, 1 abstention (Brown) 
March 31, 2016 unanimous yea 
 
Approved unanimously to adjourn the meeting at 9:40 p.m. 
  
Chairman Flynn called the meeting to order at 7:35 p.m. 

Mr. Mayer led the Pledge of Allegiance. 
 
Mr. Hoffkins moved and Mr. Mitola seconded to postpone Agenda Item #1 to Agenda Item #6 since 
Mr. Tetreau cannot be here until later due to a prior engagement. 
 
Motion carried unanimously. 

AGENDA 

 
2-To Hear, Consider and Act Upon the Suspense List for Tax Collector.  
 
Cinda Buchter presented this item to the Board and reviewed the Suspense List with the Board. Ms. 
Buchter explained that by moving these items to the Suspense List will make the collectable tax list 
more realistic since every effort has already been made to collect the items on the suspense list. Ms. 
Buchter noted that last year’s Suspense List was at @123K and this year’s Suspense List is at 
$97,773.97. 
 
Mr. Brown moved and Mr. Mitola seconded to approve the Suspense List as presented by the 
Tax Collector at tonight’s meeting at a value of $97,773.97. 
Motion carried unanimously. 
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3-Fairfield Ludlowe High School Building Committee  
To hear, consider and adopt a bond resolution entitled “A Resolution Amending and Restating  
a Resolution Adopted by the Representative Town Meeting on June 24, 2013 Entitled ‘A  
Resolution Appropriating $11,630,000 for the Costs Associated with the Expansion and  
Renovation of Fairfield Ludlowe High School and Authorizing the Issuance of Bonds to  
Finance such Appropriation to Increase the Amount of the Appropriation and Bond  
Authorization by $3,907,674.”  
 
Mr. Donald and Mr. Manning presented this item to the Board. Mrs. LeClerc and Mr. Walsh 
requested that Dr. Title and Mr. Tetreau be present for discussion of this item.  Mr. Brown 
requested that Bond Counsel be present for this discussion as the Board of Finance has required at 
all discussions concerning bond resolutions.  Chairman Flynn noted that the issue tonight is that the 
bids for this project have been open since January 3rd or 4th and the time to award the bid has passed 
but the bidders have so far agreed to leave the bids open. 
 
Mr. Donald reviewed the timeline with the Board. Mr. Donald explained that the bids were 
complete in late January and on January 20th the GMP was decided but some other projects took 
precedence so this project was put on hold. Mr. Donald reported that Phase 1 of the project, the 
roof, was done in August 2015, Phase 2 of this project, classrooms and cafeteria area, was also done 
in August 2015, and Phase 3 of this project,, replacement of selected windows, received EPA 
approval on December 10th, 2015. 
 
Mr. Manning explained that the First Selectman wanted finality of the 1t two phases of this project 
before phase 3 was advanced. Mr. Manning then explained that it took until April 6, 2016 when the 
FLHSBC made a presentation to the Board of Selectmen (BOS) to totally close out the first 2 
phases of this project. 
 
Mr. Walsh stated at this point that, in his opinion, this item needed to be postponed to the BOF 
Quarterly Review Meeting scheduled for Tuesday, May 17, 2016 because there are already 
questions that need to be addressed by the First Selectman and Dr. Title. 
 
Mr. Manning asked if he could go over the power point presentation with the Board as the 
presentation might be able to answer some of the outstanding questions so the presentation was 
presented to the Board. Mr. Manning informed the Board that the cost for phase 3 is $4.5M. 
 
Mr. Brown stated that he still has several questions and he will make every effort to get those 
questions answered before the next meeting on the 17th. Mr. Brown also noted that the history of 
this project would be quite beneficial for the discussion and, bond counsel must be present for the 
discussion. 
 
Mr. Brown and Mr. Walsh both noted that the Board originally voted on the entire project, not 
phases and the windows were a primary focus of this project and it is unclear why the windows are 
still not done and the project needs an additional $4.5M. Mr. Walsh requested a tour of the building 
to actually see what work was done and he also requested the original materials from the 1st 
presentation of this project.  
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Mrs. LeClerc noted that the RTM added budget attachments to the Bond Resolution that was 
approved and she requested copies of the original Bond Resolution with the budget data attached for 
the next meeting. 
 
Mr. Walsh moved and Mrs. LeClerc seconded to adjourn this matter, Item #3 on the agenda, 
to the BOF Quarterly Review Meeting on Tuesday, May 17, 2016 with the request for Bond 
Counsel, First Selectman, Chair of the Board of Education and Superintendent of Schools to 
be in attendance at that meeting. 
Motion carried unanimously. 
 
Mr. Mitola moved and Mr. Brown seconded to move Agenda Item #1 to Agenda Item #4. 
Motion carried unanimously. 
 
1- To consider and set the Mill Rate for the Fiscal Year beginning July 1, 2016 and ending June 30, 
2017.  
 
Mr. Mayer presented this item to the Board.  Mr. Mayer stated that the proposed Mill Rate is 
currently at .02545 but could go to .0243 which would result in an average increase of $223.00 for 
the average taxpayer in Fairfield. Mr. Mayer noted that the Board of Assessment Appeals had 300 
appeals this year with $56M of assessment value resulting in a reduction of about $200K. Mr. 
Mayer reviewed his handouts with the Board included Schedule F. Mr. Mayer stated that, with the 
proposed State revenue adjustment that includes the Educational Cost Sharing (ECS) reduction to 
towns, the Mill Rate would go to .02564 which would result in a potential increase of $296.00 for 
the average taxpayer in Fairfield. 
 
Mr. Tetreau arrived at the meeting at this time. Mr. Tetreau reported that the RTM does not 
recommend cuts due to State cutbacks especially the ECS cuts.  Mr. Tetreau asked that the BOF 
postpone setting the Mill Rate until the State budget is finalized and this should take only a few 
weeks. 
 
Mr. Walsh asked Mr. Tetreau if he is asking the BOF to raise taxes to cover this potential shortfall 
from the State. Mr. Mayer noted that the tax increase is more aligned with the budget increase, not 
the Mill Rate increase. Mr. Mitola stated that he personally will have great difficulty voting on this 
item tonight before the State budget is finalized. Mr. Mitola also noted that, by law, we are 
obligated to fully fund what the RTM voted.  A discussion followed and it was noted that to fund 
the potential $2.3M loss from the State, the Mill Rate will be .02564 with an average increase to the 
taxpayer of about $73.00 over the $223.00 increase if the Mill Rate is set at .0243. 
 
Mr. Becker noted that once something is in a budget, it seldom goes away in the future (Cost 
Sharing expenses for the BOE as an example. Mr. Becker further noted that within the BOE and 
Town budget that are things there today that will be there tomorrow but should be the first things to 
be looked at for reductions in the future. Mr. Becker noted that the State is transferring costs to the 
Towns that will never go back to being the State’s responsibility. 
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Mr. Walsh stated that, in his experience, he has never seen such insanity in Hartford in an effort to 
balance a budget. Mr. Walsh pointed out that Fairfield was hit by a reduction of $3.5M in ECS but 
Bridgeport was given more money than they are currently receiving. Mr. Walsh also stated that, in 
his opinion, to cut education money to balance this State’s budget is horrible. 
 
Mrs. LeClerc stated that, in her opinion, the State has been quite arbitrary and the State is passing 
the tax to the Towns. Mrs. LeClerc also noted that the Town budget was approved with a specific 
goal in mind and she is not in favor of changing the Town budget so she will be supporting the Mill 
Rate as scheduled. 
 
Mr. Flynn reviewed Schedule E, one of Mr. Mayer’s handouts, and presented some of his 
observations on the situation with setting the Mill Rate. Mr. Flynn stated that the hit to Fairfield 
would be $2.45M but the motor vehicle adjustment is incorrect as it is stated as gross, not net so it is 
actually closer to $2.1M; the Town has picked up $200K in collections in the last few weeks 
leaving the adjustment at $1.9M as of today; all budgets are done on estimates, both revenue and 
expenses; the BOE Health Insurance could return $1.15M; RTM Representative Herley has stated 
that any shortfall is to be managed by both the Town and the BOE; expense control should be used 
to manage overages. 
 
Mr. Flynn reported that he had a meeting with Dr. Title today and Dr. Title gave his permission for 
Mr. Flynn to share that meeting with the Board. Mr. Flynn reported that Dr. Title said he stands 
behind the budget, he is frustrated with the State and he feels bad for the Fairfield taxpayers. Mr. 
Flynn reported that Dr. Title agreed that the BOE will take part of the percentage of the cut as well 
as the Town and Dr. Title stated that the ECS cut will not affect program. Mr. Flynn also reported 
that Dr. Title stated that he would like to sit down with his senior managers to prioritize where cuts 
could be made and he would like to include any insurance savings in a potential solution to the 
shortfall problem. Mr. Flynn stated that, at the end of the day, the Town is looking at a $1M 
shortfall with all things considered. 
 
Mr. Hoffkins expressed his concern that the Town would also make cuts like the DPW equipment 
replacement plan. Mr. Mayer, in response to a question from Mr. Flynn about recent surpluses, 
reported that the Town has had a surplus at the end of every fiscal year recently. Mr. Flynn stated 
that revenue adjustments could also help to offset deficits. Mr. Flynn also noted that the revenue 
estimates have been quite conservative recently so this could also help with a shortfall. 
 
Mr. Lesser, in response to a question from Mr. Hoffkins, stated that the BOF is obligated, under 
State Law, to fully fund RTM obligations. Mr. Hoffkins strongly urged this body to wait for the 
State to set their budget before setting our Mill Rate.  Mrs. LeClerc stated that she would not 
increase the Mill Rate or wait for the State to decide on their budget. 
 
Mr. Mitola moved and Mr. Hoffkins seconded to postpone setting the Mill Rate, Agenda Item 
#! to date certain of May 17, 2016. 
Motion failed with a vote of 2 yeas (Hoffkins, Mitola), 5 nays, 0 abstentions. 
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Mr. Walsh moved and Mr. Brown seconded to set the Mill Rate for the Fiscal Year beginning 
July 1, 2016 and ending June 30, 2017 at .02545. 
 
Mr. Hoffkins moved and Mr. Mitola seconded to amend Mr. Walsh’s motion to set the Mill 
Rate at .02564. 
Motion to amend failed with a vote of 2 yeas (Hoffkins, Mitola), 5 nays, 0 abstentions. 
 
Motion to set the Mill Rate for the Fiscal Year beginning July 1, 2016 and ending June 30, 
2017 at .02545 carried with a vote of 5 yeas, 2 nays (Hoffkins, Mitola), 0 abstentions. 
 
Mr. Flynn called for a 5 minute recess. 
 
4- To hear, consider and approve appointment of auditors for Fiscal Year 2016.  
Mr. Mayer presented this item to the Board. Mr. Mayer stated that Cohn Reznick LLP has been the 
firm used by the Town this year and it is his recommendation that they continue in that position for 
the next fiscal year. Mr. Mayer, in response to a question from Mrs. LeClerc, reported that there is 
no formal engagement letter as yet but there is a verbal agreement. 
 
Mr. Brown moved and Mr. Walsh seconded to approve the appointment of Cohn Resnick 
LLP as auditors for Fiscal Year 2016.  
Motion carried unanimously. 
 
5-To hear, consider and approve the transfer of funds from IT contingency to IT capital outlay for 
purchases in the amount of $90,000.  
Mr. Sciglimpaglia presented this item to the Board.  Mr. Mayer noted there is an error in the 
Agenda Item description and the item should read that the funds should be transferred from the 
Town Contingency account, not the IT Contingency account. 
 
Mr. Brown moved and Mr. Hoffkins seconded to approve the transfer of funds from Town 
contingency to IT capital outlay for purchases in the amount of $90,000. Motion carried 
unanimously. 
 
6-To hear, consider and approve minutes of:  
February 3, 2016 Regular Meeting  
February 16, 2016 Quarterly Review Meeting  
March 1, 2016 Combined Board of Selectmen and Board of Finance Public Budget Hearing  
March 3, 2016 Special Meeting  
March 3, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 8, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 10, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 15, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 16, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 19, 2016 Public Budget Comment Session Meeting  
March 21, 2016 Combined Board of Selectmen/Board of Finance Public Budget Hearing  
March 31, 2016 Public Executive Session Vote Meeting  
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On a motion made by Mr. Brown and seconded by Mr. Mitola, the minutes of all the meetings 
listed were approved as follows: 
 
February 3, 2016 unanimous yea 
February 16, 2016 unanimous yea 
March 1, 2016 unanimous yea  
March 3, 2016 6 yeas, 0 nays, 1 abstention (Walsh) 
March 8, 2016 unanimous yea 
March 10, 2016 unanimous yea 
March 15, 2016 unanimous yea 
March 16, 2016 unanimous yea 
March 19, 2016 5 yeas, 0 nays, 2 abstentions (Brown, LeClerc) 
March 21, 2016 6 yeas, 0 nays, 1 abstention (Brown) 
March 31, 2016 unanimous yea 
 
7-To Hear, Consider and Act Upon Any Communications. 
Mr. Flynn noted that, at the end of the day, we are all trying to do what’s right for the Town of 
Fairfield. 
 
On a motion made by Mr. Becker and seconded by Mr. Hoffkins the meeting was adjourned 
at 9:40 p.m. 

 
Respectfully submitted, 
 
 
Deborah J. Garavel 
Recording Secretary 
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BOARD OF FINANCE 
QUARTERLY REVIEW MEETING MINUTES 

May 17, 2016 
 
The Quarterly Review Meeting of the Board of Finance was held on Tuesday, May 17, 2016, at 
8:30 p.m. at the Board of Education Administrative Offices, Seminar Room 295A&B, 501 Kings 
Highway East, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
Thomas Flynn-Chairman, David Becker, James Brown-Vice Chair, Kevin Hoffkins, Mary LeClerc-
Secretary, John Mitola, Robert Stone, James Walsh (8:39) 
  
MEMBERS ABSENT 
Christopher DeWitt 
 
ALSO PRESENT 
Michael Tetreau, First Selectman, Town of Fairfield 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Caitlin Bosse, Controller, Town of Fairfield and Clerk of the Board of Finance Bond Counsel 
Dr. David Title, Superintendent of Schools, Board of Education, Town of Fairfield 
Sal Morabito, Manager of Construction, Security & Safety, Fairfield Public Schools 
Brian Vahey, Joint Retirement Investment Board Chair, Town of Fairfield 
Marc Donald, Chair, Fairfield Ludlowe High School Building Committee  
Peter Manning of Gilbane for the Fairfield Ludlowe High School Building Committee 
John Stafstrom, Bond Counsel, Pullman & Comley 
 
Chairman Flynn called the meeting to order at 8:34 p.m. 
 
Dave Becker led the Pledge of Allegiance. 
 
Mr. Flynn thanked the BOE for arranging the school tour the previous night for the BOF members. 
 
1.  To review the current status of the Town’s Pension and OPED Funds 
Mr. Vahey presented the Town’s Pension fund, noting that numbers were up.  April and May were 
flat.  Money is being moved out of hedge funds and possibly into a multi-asset class.  In September, 
the Board of Finance (BOF) can review actuary results to look at assumptions and any changes 
going forward on a five year plan.  Retirement affects were discussed.  An evaluation should be 
done every other year. 
 
2.  To review the Town’s Q3 FY16 financial position 
Ms. Bosse presented the Projected Net Estimated Variance through March 31, 2016 Executive 
Summary to the Board. The overview revenue and expenditures were discussed. 
Revenue and expenditure variance details for this quarter and the last quarter were compared and 
reviewed. Mr. Flynn asked if the surplus could be used for the future since there was a surplus this 
year. Mr. Mayer said it was possible and a good thought.   
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The Finance Department will analyze $1.6m and present options to the BOF in May/June.  Mr. 
Mayer will give considerable due diligence and will get back to the BOF in a few days on when 
they should have a special meeting.  The hit is $2.3m. 
 
REVENUE         Fav/(Unfav) 
Current Tax Levy    $923 
Conveyance     $  50 
Interest Income    $250 
State Revenue-Exhibit A            ($768) 
Park and Recreation Revenue   $300 
Other      $129 
   Subtotal     $884 
 
EXPENSES 
Heart & Hypertension    $300 
Electricity               ($140) 
FYIS Operations    $345 
Vacancies     $467 
Non-Personnel               ($122)                           
   Subtotal     $505 
 
Net Estimated Variance           $1,389 
Unused Contingency    $250 
Budgeted Contribution to Surplus  $650 
Estimated Increase in Fund Balance           $2,289 
 
Mr. Mayer gave his report to the Board.  The 9.22% overage equals $2m. 
 
There was a brief recess at 9:07 p.m.  The BOF reconvened at 9:29 p.m. 
 
3.  To review the BOE’s Q3 FY16 financial position 
Dr. Title presented few changes in the financial position from the 2nd quarter.  The BOE will be in 
the black; the mild winter helped.  The BOE/Central Office will take care of the air conditioning 
project this fiscal year.  There will be no need to go to the BOF for bonding.  They will finish the 
year close to breaking even.  There will be no surplus. If there is money left over, the BOE/Central 
Office will purchase text books so they don’t have to spend next year.  Dr. Title will report to the 
BOF if they do make this purchase and will track the purchase. 
 
Mr. Flynn wished his son a happy 10th birthday. 
 
Mr. Flynn mentioned a fundraiser for a heart transplant for young girl from our community.  A golf 
outing will be held Monday at Fairchild Wheeler and a dinner Monday evening at the GAC. Tickets 
are $150.  Jude Fitzgerald is coordinating. 
 
4.  Fairfield Ludlowe High School Building Committee 
To hear, consider and adopt a bond resolution entitled “A Resolution Amending and Restating a 
Resolution Adopted by the Representative Town Meeting on June 24, 2013 Entitled “A Resolution 
Appropriating $11,630,000 for the Costs Associated with the Expansion and Renovation of 
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Fairfield Ludlowe High School and Authorizing the Issuance of Bonds to Finance such 
Appropriation to Increase the Amount of the Appropriation and Bond Authorization by 
$3,907,674.” 
 
Ms. LeClerc motioned, Mr. Stone seconded to put item before the Board. 
 
Mr. Walsh would like to motion to extend the suspend rules to the 11:00 p.m. curfew, Mr. Brown 
seconded the motion. 
 
Marc Donald, Chair, Fairfield Ludlowe High School Building Committee, made a presentation.  
Mr. Manning of Gilbane, who represents the general contractor and construction manager, gave a 
brief summary.  The BOF reviewed a power point presentation that was distributed at the last BOF 
meeting.  The purpose was never intended to be a phased project.  It made sense to bid out different 
parts of the job separately due to timing.  The first roof phasing was explained. 
 
A budget history of the project was given.  In February 2014, the Committee had a conceptual 
drawing.  At that point, the Committee felt it was on target as the designed developed.  The architect 
added a schematic design filling in the gaps.  In July, the new estimate increased the cost.  Five 
designs were discussed.  The BOF asked about duplicate costs.  The courtyard was discussed and 
construction is being performed while the building is occupied.  The escalated cost was explained. 
 
Discussion also involved the original process funding based on conceptual design and the best 
estimate on escalating factors of no management fee, a school occupancy compressed timeline, and 
a temporary staircase on the outside of the building.  Dr. Title explained the timeline.  EP issues 
created lost time.  Mr. Manning said in July 2014 the Committee realized the budget was going to 
be increased. 
 
Mr. Tetreau explained why bond resolution questions didn’t go before the BOF and how they came 
up against the schedule in July.  In November 2014, the Committee went before the BOE.  Mr. 
Walsh said at that time the Committee could have gone before others boards.  Mr. Walsh said he 
saw a more expensive bi-level café for the first time yesterday.  The construction cost variance is 
$1.18m. The class room variance is $2.23 m. The window replacement is $500k. The roof after 
rebid earned a savings of $160k.  The projects costs $ 3.9m because of soft costs. 
 
The Committee realized the café was going to cost more in July 2014.  Bi-level vs. single level cost 
difference was discussed.  The architectural firm understood the bi-level option was going to cost 
more and the firm moved forward anyway knowing the Town didn’t have the money.  The BOF 
asked why wouldn’t the Committee stop at this time and get the Town’s opinion.   
 
Mr. Tetreau said he was aware of the roof and classrooms. The bump out now needs handicap 
accessibility because it’s on a different level.  Mr. Walsh said there would have been more space if 
this was done on one level.  He added that it cost more and square footage was lost and this was all 
done without elected officials’ approval.  The windows became a sacrifice. The BOF is extremely 
frustrated. 
 
Mr. Stafstrom, representing Bond Counsel, explained the bond resolution.  He said the Committee 
spent money that was within the resolution.  He said it was a conceptual estimate not a fixed price. 
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He also said the Building Committee reports to the Board of Selectmen. 
 
The BOF asked, if under law, does a building committee like this one, have to stop when it doesn’t 
know if there is enough money to complete a project.  Mr. Stafstrom said the Committee should 
have gone back to the Boards when they realized this.  Mr. Stafstrom said he is not aware of any 
state statute on this.  He suggests the Town Attorney process guidance changes on building 
committees. 
 
Extensive discussion ensued on whether it would have been better to have three different bonds and  
maybe three different bids.  Bid amounts were higher than expected.  The process as a whole was 
discussed. Mr. Tetreau shared cost concerns with the BOF. 
 
The BOF was never told and they did not approve.  The Committee went and got new conceptual 
drawings and hired an architect.  The BOF came in on a day’s notice with other schools changes.  
The BOF discussed how it can stop these issues so they don’t happen again. 
 
Mr. Flynn asked Mr. Tetreau when he knew it was different.  Mr. Tetreau stated it was not reported 
back by Judy Ewing that the concept design had changed. 
 
The Building Committee felt the architect had an unfair advantage and did not invite them to 
present. 
 
Mr. Hoffkins moved to hear, consider and adopt a bond resolution to another meeting.  Mr. Stone 
seconded the motion.  Mr. Walsh, Mr. Flynn, Ms. LeClerc, Mr. Becker and Mr. Brown opposed the 
motion.  There was a 2/3 majority to suspend the rules. 
 
There being no further business to come before the Board, Mr. Walsh moved and Mr. Stone 
seconded to adjourn the meeting at 11:09 p.m.  Motion carries unanimously. 
 
Respectfully submitted, 
 
Sheila Tesei 
Recording Secretary  
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MINUTES OF THE BOARD OF FINANCE  
SPECIAL MEETING 
MAY 26, 2016 

 
The Board of Finance Special Meeting was held on Thursday, May 26, 2016 at 7:30 p.m. in the 
Seminar Room 295 A&B, Board of Education Administrative Offices, 501 Kings Highway East, 
Fairfield, Connecticut. 
 
MEMBERS PRESENT 
David Becker, James Brown, Christopher DeWitt, Thomas Flynn, Kevin Hoffkins (7:55), Mary 
LeClerc, John Mitola (8:25), Robert Stone, James Walsh (7:45) 
 
MEMBERS ABSENT 
None 
 
ALSO PRESENT 
Michael Tetreau, First Selectman, Town of Fairfield  
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
John Stafstrom, Bond Counsel, Town of Fairfield 
Phil Dwyer, Chairman, Board of Education (BOE), Town of Fairfield 
David Title, Superintendent of Schools, Board of Education, Town of Fairfield 
Sal Morabito, Manager Construction/Security/Safety for Fairfield’s Public Schools, Town of 
Fairfield 
Greg Hatzis, Headmaster, Fairfield Ludlowe High School (FLHS), Town of Fairfield 
Marc Donald, Chairman, Fairfield Ludlowe High School Building Committee (FLHSBC) 
Peter Manning, Construction Manager, Fairfield Ludlowe High School Building Committee 
 
ACTION TAKEN: 
Approved to amend the proposed Bond Resolution being considered as Item #1 on tonight’s agenda 
to read in the paragraph with the 3rd Whereas, the final dollar amount should be $15,537,674, not 
$15,124,301 as stated. 
Motion carried unanimously. 
 
Approved “A Resolution Amending and Restating a Resolution Adopted by the Representative 
Town Meeting on June 24, 2013 Entitled ‘A Resolution Appropriating $11,630,000 for the Costs 
Associated with the Expansion and Renovation of Fairfield Ludlowe High School and Authorizing 
the Issuance of Bonds to Finance such Appropriation to Increase the Amount of the Appropriation 
and Bond Authorization by $3,907,674.” 
Resulting in a total dollar amount of $15,537,674. 
Motion carried unanimously. 
 
Mr. Walsh requested that a discussion of creating a new BOF sub-committee be included in the 
agenda for the next BOF meeting. 
 
Approved unanimously to adjourn the meeting at 9:50 p.m.  
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Chairman Flynn called the meeting to order at 7:35 p.m. 
 
Mrs. LeClerc led the Pledge of Allegiance. 
 
Chairman Flynn thanked the members of the FLHSBC for all of their hard work in bringing this 
project this far. Chairman Flynn also thanked John Stafstrom of the Bond Counsel for his assistance 
with this project. Chairman Flynn stated that the BOF is not here to make anyone feel bad, etc., but 
some difficult questions need to be answered and the BOF is trying to understand that the lessons 
learned here won’t happen again in future projects. 
 
Chairman Flynn also took a moment of personal privilege to congratulate Mrs. LeClerc on her 
daughter’s graduation from college as a civil engineer. 
 
Chairman Flynn also announced the resignation of BOF member Robert Stone due to his impending 
move out of Fairfield.  Mr. Stone said that this has been a great eight years serving on the BOF; he 
expressed his wishes that more people would pay attention to what this Board does; he is 
disappointed that this Board has become political in the last few years and it is his hope that this 
situation will turn around. Mr. Stone said that he is very proud of what the Board does. 
 
Mrs. LeClerc stated that it has been a pleasure working with Mr. Stone. Mr. DeWitt also stated that 
it has been a pleasure running with and against Mr. Stone and serving with him on the BOF.  
Chairman Flynn thanked Mr. Stone for his service and friendship.  Chairman Flynn also thanked 
Mr. Stone’s family for sharing him with the BOF. 
 

AGENDA 

 
1. Fairfield Ludlowe High School Building Committee  

To hear, consider and adopt a bond resolution entitled “A Resolution Amending and 
Restating a Resolution Adopted by the Representative Town Meeting on June 24, 2013 
Entitled ‘A Resolution Appropriating $11,630,000 for the Costs Associated with the 
Expansion and Renovation of Fairfield Ludlowe High School and Authorizing the Issuance 
of Bonds to Finance such Appropriation to Increase the Amount of the Appropriation and 
Bond Authorization by $3,907,674.” 

 
Mr. Tetreau, Mr. Donald and Mr. Manning presented this item to the Board.  Mr. Tetreau reviewed 
some of the highlights of the timeline and details for this project that include: 

• A conceptual approach that was used; and  
• This was actually 3 projects in one – independent of each other; and  
• There were strict deadline in timing; and  

Mr. Walsh arrived at this time 
 

• PCB’s were found in Phases 1 & 2 which caused major delays in Phase 3; and  
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• The July 2014 update did not provide financial updates due to no final costs being available 
at that time; and  

• A scope change from the BOE was needed to make the windows phase of the project 
optional; and  

• A situation with dueling architects took more time than originally estimated; the architect 
who drew the conceptual drawings was not invited to make a final presentation to the BOE 
as one of the 4 firms invited to present; and  

• Mr. Tetreau would like to recommend that in the future the Town should hire the architect 
and the Owner’s Representative; and  

• Mr. Tetreau suggested that, in accordance with the 2007 Building Committee Guidelines 
Report, a liaison from the BOF should be on all projects; and  

• The BOS met 5 times with updates on this project, more than any other project. 

Mrs. LeClerc stated that there are still areas of concern for her; she has read all of the building 
committee minutes and, in her opinion, it was clear from the very start that there were three projects 
within this particular Bond Resolution. Mrs. LeClerc expressed her concern that money that was 
approved by the BOF in the Bond Resolution was not being spent as the BOF intended it to be spent 
as specified in the Bond Resolution.  
 
Mr. Hoffkins arrived at the meeting at this time. 
 
Mr. Flynn questioned what’s to stop a future building committee from spending approved funding 
on items not specified in the definition of what the money was approved for in the Bond Resolution. 
Mrs. LeClerc asked for the cost to fast track the project and if it was actually needed.  Mr. Donald 
asked if the question is do we want lessons learned or to pick apart this particular project? 
 
Mr. Flynn questioned the BOE about the current enrollment at FLHS. Mr. Flynn noted that, 
according to his research, the enrollment at the beginning of this project was around 1500-1525 
students and that is the approximate enrollment at this time, yet the BOE had emphasized some 
urgency about the number of students at FLHS and increasing numbers for the near future. 
 
Dr. Title stated that FLHS was running out of space especially in the science lab areas as the 
organization of schedules was being changed, as well as there being a new cafeteria schedule. All of 
these pending changes, coupled with the fact that the school had been overcrowded for years, 
necessitated the urgency expressed by the BOE. 
 
Mr. Brown had some legal questions for Bond Counsel that included him asking: 
-Is there an alternate to bond?  
-What could have been done differently to avoid having this situation happen again in the future? 
-Is it permissible for a building committee to spend money however they choose regardless of what 
the funds were appropriated for in the Bond Resolution? 
Mr. Stafstrom stated that this was a unique situation funded on a feasibility study with 3 separate 
projects in one Bond Resolution. Mr. Stafstrom stated that, in his opinion, this should have been 3 
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separate projects with more definitive cost estimates.  It was noted that part of the delay with the 
windows phase of this project was due to EPA procedures that needed to be procured before any 
work could be started. 
 
Mr. Mitola arrived at the meeting at this time. 
 
Mr. DeWitt expressed some of his concerns concerning Bond Resolutions: 

• In his opinion, this should have been 3 Bonds and there should have been a lot more detail. 
• The BOF has always been told that Bond Resolutions need to be more generic and less 

specific, but now it seems that the BOF is being told to include more details. 
• This Building Committee, in comparison to the Penfield Building Committee, had the power 

to make the BOF aware of everything and, in his opinion, this didn’t happen in as much 
detail as needed. 

• Changing or manipulating building specs is a problem and should be brought before this 
body before being executed. 

Mr. Becker noted that the BOF has continually requested that Bond Counsel be present at any 
Quarterly Review Meetings where Bond Resolutions are being discussed and/or reviewed and yet 
this only happens sporadically and usually with smaller items. So, is there something that the BOF 
can place in a Bond Resolution to require notifications? 
 
Mr. Stafstrom stated that a Bond Resolution is not the proper place for that type of requirement and 
it is his sense that there is a reporting procedural issue involved that could be discussed at a BOF 
Quarterly Review Meeting.  
 
In response to a question from the BOF if it is a Town Charter issue or a statutory issue that a 
Building Committee reports to the BOS, Mr. Stafstrom suggested the BOF contact the Town 
Attorney for further clarification. Mr. Stafstrom also suggested that it may be possible to go before 
the other Town bodies to create an ordinance that could handle this type of situation. 
 
Mr. Walsh expressed some of his concerns regarding this Bond Resolution: 

• The BOF did not act on this project as a feasibility study. 
• The $11,630,000 in the original Bond Resolution was supposed to be the cost of the project. 
• The FLHSBC has a responsibility to come back to the BOF when it was apparent the project 

was going to be significantly overspent (by $4.5M or 30%). 
• The original documentation did not show a bump out, as it turned out as a bi-level, in the Ed 

specs. 
• A $1.18M overrun was caused by the cafeteria portion/phase of the project according to the 

Construction Manager. 
• The original design called for a one level area which would have provided handicap 

accessibility without expending extra funds and would not have necessitated a ramp to be 
used by handicapped students. 
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Mr. Dwyer stated that the Ed Specs were changed to do as many windows as could be done as 
possible with the remaining money in the Bond, but the Ed Specs for the actual windows has not 
been changed. 
 
In response to a question from Mr. Walsh about how much money remains for the window phase of 
the project, Mr. Donald stated that there is $270K in the Contingency which would only allow for 
start-up and the remediation process. Mr. Donald further reported that the disadvantage of not doing 
the windows now would necessitate getting EPA approvals again beginning at Step #1.  Mr. 
Morabito explained that the EPA process is very detailed and time-consuming and the EPA data is 
required to get any bid. 
 
In response to a question from Mr. Walsh about what timing of deadlines to get the window work 
done has been initiated by the EPA, Mr. Morabito stated that as long as progress is being made, the 
EPA work doesn’t expire, but, if the Town waits one or two years to do this portion of the project, 
costs would go up. 
 
Mr. Morabito also noted that the EPA decision will allow for the PCBs on the upper levels to be 
encapsulated while the lower levels will have removal done on the PCB’ in the windows. Mr. 
Morabito also informed the BOF that starting a new project sometime in the future, while not 
affecting the EPA portion, will change the State reimbursements which are presently locked in at 
26%.  Mr. Morabito also noted that the current bids will only be good for another month and then 
bids need to be redone if the project is not started until the Fall. Mr. Morabito explained that State 
reimbursements are based on the date the funding was approved and at this time the current 
reimbursement is at 25+%. 
 
Mr. Dwyer explained that the BOE Capital Plan has already been updated with the windows portion 
of the project to allow for additional money for other projects that are planned to be done. Mr. 
Walsh asked why the original architect who designed the conceptual plans was not invited back to 
bid. Mr. Donald informed the BOF that the BOE decided it would give him an undue advantage to 
be one of the 4 firms to present to the BOE.  Mr. Walsh suggested that the BOF form a committee 
to decide the rules about what is expected from all building committees in relation to reporting 
procedures to the BOF. 
 
PUBLIC COMMENT: 
Dru Georgiadis of 321 Puritan Road said all of her children have gone through town schools.  She 
wants the windows in the current project.The BOF needs to consider the human costs as well as the 
dollar costs. She also said the HVAC is horrible in those rooms affected by the old windows. 
 
Suzanne Miska of 123 Ryegate Road appreciates what has been built so far and stated that the  
windows have been an issue for years.  She asked if the project was over budget in 2014 how was it 
put out to bid?  She said the process is obviously flawed. 
 
Christine Vitale of 254 Verna Hill Road said her child is enjoying her lunch period.  She appreciates 
what has been done.  She said some rooms are over 90 degrees all the time and asked the BOF to 
please approve this request tonight so the work can be finished. 
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Mrs. LeClerc wanted the public to know that the BOF, in 2013, approved to have all of this work 
done and this is the first time the BOF has had a request for more money so it is not the fault of the 
BOF that the completion of this project is beyond the proposed finish time. 
 
Mr. Flynn noted that he will vote for this item tonight, but he still has concerns about what has been 
learned because of this project. Mr. Flynn also noted that he will approve the suggestion to have a 
BOF liaison on every building committee and to also consider forming the Committee suggested by 
Mr. Walsh. 
 
Mr. DeWitt volunteered to be the Chair of the new Committee should it become a reality. Mrs. 
LeClerc requested that page 11 of the FLHSBC Power point Presentation detailing all financial 
costs be attached to the end of the Bond Resolution and the minutes.  In response to a question from 
the BOF, Mr. Donald assured the BOF that the other 2 phases of this project are complete. 
 
Mr. DeWitt moved and Mr. Stone seconded to amend the proposed Bond Resolution being 
considered as Item #1 on tonight’s agenda to read in the paragraph with the 3rd Whereas, the final 
dollar amount should be $15,537,674, not $15,124,301 as stated. 
Motion carried unanimously. 
 
On a motion from the Board, “A Resolution Amending and Restating a Resolution Adopted by the 
Representative Town Meeting on June 24, 2013 Entitled ‘A Resolution Appropriating $11,630,000 
for the Costs Associated with the Expansion and Renovation of Fairfield Ludlowe High School and 
Authorizing the Issuance of Bonds to Finance such Appropriation to Increase the Amount of the 
Appropriation and Bond Authorization by $3,907,674,” resulting in a total dollar amount of 
$15,537,674, was carried unanimously. 
 
On a motion made by Mr. Stone and seconded by Mr. DeWitt the meeting was adjourned at 9:50 
p.m. 

 
Respectfully submitted, 
 
Deborah J. Garavel 
Recording Secretary 



********DRAFT *********** 
MINUTES OF THE BOARD OF FINANCE  
REGULAR MONTHLY MEETING 
JUNE 7, 2016 

 
The Board of Finance Regular Monthly Meeting was held on Tuesday, June 7, 2016 at 7:30 p.m. in the All 
Purpose Room, Osborn Hill Elementary School, 760 Stillson Road, Fairfield, Connecticut. 
 
MEMBERS PRESENT 
David Becker, James Brown, Thomas Flynn, Kevin Hoffkins, James Walsh 
 
MEMBERS ABSENT 
Christopher DeWitt, Mary LeClerc, John Mitola 
 
ALSO PRESENT 
Michael Tetreau, First Selectman, Town of Fairfield (8:30) 
Robert Mayer, Chief Fiscal Officer, Town of Fairfield 
Roger Autuori, Republican Registrar of Voters, Town of Fairfield 
Matthew Waggner, Democratic Registrar of Voters, Town of Fairfield 
Kyran Dunn, Deputy Fire Chief, Town of Fairfield 
 
ACTION TAKEN: 
 
Motion to approve the transfer of $98,387.10 from the Contingency Account  (01002010-58010) to the Fire 
Department’s maintenance and repair of automotive account (01004010-54330) for emergency repairs to 
Engine 5/LSN11 was carried unanimously. 
 
Motion to approve the transfer of $37,232.97 from the Contingency Account (01002010-58010) 
 to the Office of the Registrars of Voters (01001070) for costs associated with the April 26, 2016 Presidential 
Preference Primary (see backup for specific accounts) carried with a vote of 4 yeas, 0 nays, 1 abstention 
(Flynn). 
 
Approved unanimously to establish a Board of Finance Building Committee Review Committee charged to 
serve and review building projects and make recommendations on how to avoid the same problems as were 
experienced on the Riverfield School and Fairfield Ludlowe High School Building Projects by utilizing lessons 
learned including improving reporting requirements to the Board of Selectmen and the Board of Finance. 
 
 
Approved unanimously to adjourn the meeting at 9:35 p. m  
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Chairman Flynn called the meeting to order at 7:32 p.m. 
 
Mr. Autuori and Mr. Waggner led the Pledge of Allegiance. 
 

AGENDA 

 1-To hear, consider and approve minutes of:  
May 5, 2016 Regular Meeting  
May 17, 2016 Quarterly Review Meeting  
May 26, 2016 Special Meeting 

  
Mr. Brown moved and Mr. Becker seconded to bring this item before the Board for consideration, 
discussion and possible action.  
 
Mr. Flynn moved and Mr. Becker seconded to delay voting on agenda item #1 until the next regular 
meeting due to errors in some of the minutes that need to be corrected. Mr. Flynn asked all Board 
members to review all of the minutes and submit any comments in writing to the Clerk of the Board of 
Finance and the Chairman of the Board of Finance. When all changes/corrections have been made, the 
minutes will be redistributed to all Board members. 
Motion carried unanimously. 
Mr. Flynn also noted that a problem with the minutes is not the rule but rather an anomaly. 
 

2- To hear, consider and approve the transfer of $98,387.10 from the Contingency Account  
     (01002010-58010) to the Fire Department’s maintenance and repair of automotive account (01004010- 
     54330) for emergency repairs to Engine 5/LSN11 
 

Mr. Brown moved and Mr. Hoffkins seconded to bring this item before the Board for consideration, 
discussion and possible action.  
Deputy Fire Chief Dunn presented this item to the Board. 
Deputy Chief Dunn reported that the mechanics for the Fire Department found corrosion on the frame 
rails of engine 5 in an area of concern. The manufacturer informed the Fire Department, after looking at 
the vehicle, that the vehicle is unsafe for use since the corrosion was detected in a particularly critical 
section of the frame rail. 
In response to a question from Mr. Hoffkins concerning how much longer the truck could be in service 
after the repairs are complete, the Deputy Chief said the truck is too good to waste and it could probably 
be used for a number of years after being repaired. The Deputy Chief also noted that this particular truck 
is now used as a spare in the fleet. 
Mr. Walsh asked if the manufacturer is changing the manufacturing process to make the vehicle better. 
The Deputy Chief said that the problem could be caused by the new products that are now being used by 
the DPW on the roads in the winter season. The Deputy Chief stated that the trucks are washed more 
often now in an attempt to minimize the effect of the new products on the undercarriages of the vehicles 
and the department is looking at better coating for any new equipment. Deputy Chief Dunn also noted 
that this has become a problem for all manufacturing and trucking companies. 
Mr. Walsh also asked if the Town has looked at what is happening to their fleet of cars due to the new 
road products being used. Mr.. Tetreau noted that the DPW and the Fire Department have spoken about 
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this common problem and the DPW has reduced the concentration of product used in an effort to 
minimize any damage but there is no definitive answer as yet. 
Mr. Flynn asked Mr. Tetreau to ask Mr. Michelangelo of the DPW to be at the next Quarterly meeting of 
the BOF in an effort to discuss this item further especially how it affects the budget, etc. 
Mr. Walsh asked if the State has done any studies on this problem but no one could speak to this. 
The Deputy Chief stated that he is not sure why all the trucks haven’t been affected and the DPW is also 
looking into this. The Deputy Chief also noted that this truck was out of warranty so none of the repair 
costs were covered but, even if it had been within the warranty period this repair would not have been 
covered because the frame was not warranted against corrosion, just defects. Deputy Chief Dunn also 
noted that the mechanics has reviewed the status of the entire fleet. 
In response to a question from Mr. Becker if the amount of money requested is really enough to 
complete this work, Deputy Chief Dunn stated that the department is comfortable with this amount. 
Mr. Flynn asked Mr. Mayer what the balance in the Contingency Account would be if items #2 and #3 
were approved at tonight’s meeting. Mr. Mayer reported that the balance in the Contingency Account 
should be between $200K - $250K if the 2 approvals are done tonight. 
Mr. Mayer also commented on another issue. Mr. Mayer reported that the Chair has inquired into how 
the concept of pre-purchasing items might work and Mr. Mayer reported that he has reviewed this 
process closely and he may have a way to do that very thing with a good degree of certainty. 
 
PUBLIC COMMENT 
None 
 
Motion to approve the transfer of $98,387.10 from the Contingency Account  (01002010-58010) to 
the Fire Department’s maintenance and repair of automotive account (01004010-54330) for 
emergency repairs to Engine 5/LSN11 was carried unanimously. 
  

3- To hear, consider and approve the transfer of $37,232.97 from the Contingency Account (01002010-58010) 
     to the Office of the Registrars of Voters (01001070) for costs associated with the April 26, 2016 Presidential 
     Preference Primary (see backup for specific accounts)  

Mr. Autuori and Mr. Waggner presented this item to the Board. 
Mr. Autuori reported that primaries are usually not in the budget. This request is for expenses already 
spent in the last primary and the costs are in line with other primaries held recently. 
Mr. Waggner reported that his office had ordered ballots for about 55% of the total voting list and that 
estimate came in very close to being accurate. 
In response to a question from the Board about the reason for not budgeting for primaries, Mr. Tetreau 
stated that, especially with a Presidential Primary, the time span is much longer and that proves difficult 
to budget. Mr. Tetreau also noted that this is one of the items allowed for in the Contingency Account 
that may or may not be needed. 
 
PUBLIC COMMENT 
None 
 
Mr. Flynn noted that he will abstain from approving this item because he worked on the primary. 
 
Motion to approve the transfer of $37,232.97 from the Contingency Account (01002010-58010) 
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 to the Office of the Registrars of Voters (01001070) for costs associated with the April 26, 2016 
Presidential Preference Primary (see backup for specific accounts) carried with a vote of 4 yeas, 0 nays, 
1 abstention (Flynn). 
 
 

4-To review and discuss a proposed ordinance amending the Town employees’ retirement plan  
 

Mr. Flynn noted that this item has come before this Board through the RTM and Mr. Mayer and the 
BOF has no say. 
Mr. Mayer reviewed the details of this item with the Board. Mr. Mayer stated that there is currently an 
inconsistency between the 2 pension plans (Police & Fire and all other Town Employees) that are in 
place at this time. 
Mr. Mayer explained that in the Police and Fire Pension a retiree can come back and work part time as 
long as it is not in the job the person retired from and, also, as long as the person does not work more 
than 988 hours annually (19 ½ hours per week maximum).  
This is not possible in the Pension for all other Town employees. Mr. Mayer presented an example of 
the problem this creates for other Town retirees at this point in time. The Police Chief’s secretary is also 
part of the Special Police and she could not continue as a Special Police Officer when she retires from 
being a secretary and begins collecting her pension. 
Mr. Mayer reported that this change would result in absolutely no cost to the Town and Mr. Mayer has a 
letter from the actuaries to support this statement. 
Mr. Walsh stated that since this is not in our prevue, this Board should not be discussing this. 
Mr. Mayer then stated another issue that could be resolved to the Town’s benefit with this change. Mr. 
Mayer noted that the Building Department has 2 retirements coming up and if this was okayed, they 
could retire and then work part time to train new personnel if needed thereby shortening the learning 
curve for new employees which would allow them to be out in the field much faster. 
Mr. Becker said that he appreciates hearing about this and he is personally okay with this but he 
suggested that some discretion should be used. 
Mr. Flynn said that he shares Mr. Becker’s view on this item especially since there will be no financial 
issue with the Town. 

 
5- To review and discuss the 2017 Fiscal Year Budget 
  

Mr. Flynn explained that this is a holdover item to discuss the use of some 2016 budget dollars for 2017 
expenses and Mr. Mayer was asked to research this item and report back to the BOF. 
Mr. Mayer reported that he believes he has developed a way to make this happen. Mr. Mayer noted that 
in September this Board votes on transfers historically but this Board could request transfers for all 
variances in June and make the transfers to the General Fund Debt Service Line and do a General 
Ledger entry. 
Mr. Flynn stated that, to his knowledge, there is about $1.4M available to cover a $2.3M deficit. Mr. 
Mayer agreed with this estimate. Mr. Mayer also noted that, on the BOE side, the Internal Service Fund 
has available currently $852K and perhaps Operations has some surplus available but that is still to be 
determined. 
A discussion about the latest State Veto followed. 
It was noted that the latest State Veto will cost the Town of Fairfield more money by reducing the 
Municipal Aid to Towns. Mr. Tetreau stated that at this point in time there is no definitive amount 
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available. Mr. Tetreau said there are lots of rumors that the total could be $22M statewide but nothing is 
definite. 
It was also noted that $2.3M in Educational Cost Sharing cuts could be absorbed by the Town by using 
the FY 2016 surplus for FY 2017. 
Mr. Becker asked if the Town is looking at doing this and then making some adjustments if more cuts 
are made at the State level. Mr. Tetreau stated that it is still being determined if more cuts need to be 
made and, if so, the current deficit could expand to closer to $4M. Mr. Tetreau stated that he is trying to 
minimize the impact on the local taxpayer. 
Mr. Walsh asked where the BOE is on deciding how much they can provide for covering a deficit. Mr. 
Tetreau stated that the BOE and the Town are working on this but Mr. Dwyer has just returned from a 
vacation outside of the country so talks should increase now. Mr. Tetreau noted that the BOE is not sure 
of the retired teachers amount at this time. 
Mr. Mayer reported that the Town has until September to decide on these items. 
Mr. Walsh stated that he has concerns with the mechanism to be used and he asked if the BOF would 
lose authority if this is done in the manner proposed by dumping money into the Debt Service Fund. 
Mr. Mayer noted that anything in the Debt Service Fund has to be used to reduce debt service. 
Mr. Mayer reported that for 2016, at this time, the Revenues are over by $1M and Expenses are under by 
$750K. 
Mr. Walsh commented that this Board has been very conservative on revenues for the past several years 
which have resulted in a surplus at the end of the Fiscal Year. 
Mr. Flynn noted that the BOF cannot dictate how a surplus is spent. 
Mr. Walsh stated that since the BOE is 2/3 of the total budget, it would benefit everyone to have a better 
idea of the BOE’s financial standing. 
Mr. Mayer said he will have new numbers at the next BOF meeting. 
 

6-To establish a Board of Finance Building Committee Review Committee 
  

Mr. Walsh presented this item to the Board. Mr. Walsh stated that this discussion began at the last 
meeting. Mr. Walsh said that it appears to him that the system is completely broken considering that the 
FLHS project is 30%+ over budget. Mr. Walsh further said that, in his opinion, he is not sure that the 
concept of having a liaison from this Board on all building committees will have any impact but, he does 
think that setting guidelines for all building committees to follow might prove beneficial. Mr. Walsh 
also noted that, in his opinion, the method being employed for the Holland Hill School project might be 
a better route for future projects to follow. 
Mr. Flynn reported that Mr. Tetreau is working with several folks from past building committees in an 
effort to gather ideas on how to improve this process. Mr. Flynn further noted that he supports requiring 
better financial reporting requirements, perhaps on a quarterly reporting basis to this Board. 
Mr. Walsh stated that, in his opinion, there needs to be more emphasis to the building committees on 
what is available as far as funding is concerned rather that what is decided to be included in the project 
after the project has been started. Mr. Walsh also noted that there have been many times when building 
committees have run into financial issues and have come back before the BOF to successfully request 
additional funds and that is the proper method to follow. 
Mr. Tetreau stated that, in his opinion, when a project goes to bid and gest better valid numbers before 
any appropriation of money is completed and this might be a good area to have a liaison from the BOF 
on hand to lend some guidance. 
Mr. Hoffkins stated that he would like to create a good charge for establishing this new committee. 



BOARD OF FINANCE  
REGULAR MONTHLY MEETING    **** DRAFT **** 
JUNE 7, 2016 
 

       Page 6 of 7 

Mr. Hoffkins noted that since there are three members of the Board absent tonight, it might not be 
prudent to appoint members to this new committee at this meeting but rather wait until the Board has 
better representation. Mr. Flynn noted that he was not going to ask for volunteers tonight for that very 
reason and he proposes that he contact all Board members via email for volunteers. 
 
The Board took a 10 minute intermission at this time 
 
Upon returning from the intermission 
Mr. Walsh moved and Mr. Brown seconded to establish a Board of Finance Building Committee 
Review Committee charged to serve and review building projects and make recommendations on how to 
avoid the same problems as were experienced on the Riverfield School and Fairfield Ludlowe High 
School Building Projects by utilizing lessons learned including improving reporting requirements to the 
Board of Selectmen and the Board of Finance. 
 
Mr. Mayer reported that the new Director of Purchasing will be beneficial in assisting with this item. 
Mr. Mayer also noted that there has been a lack in functional responsibility in the past and, in his 
opinion, this is something that needs to be covered in the charge to this committee. Mr. Mayer noted that 
it might be beneficial to include the COO and the Purchasing Director in this effort. 
Mr. Hoffkins stated that, in his opinion, it should be the job of the  entire committee to focus on lessons 
learned and, going forward, initial processes need to be better defined. Mr. Hoffkins also proposed the 
development of  improved reporting requirements for the building committees. 
Mr. Brown agreed with Mr. Hoffkins and added that, in his opinion, looking at previous committees 
would provide good information for moving ahead inti the future. Mr. Brown also suggested that this 
committee needs to look into making Bonding Resolutions more definitive. 
 
Mr. Flynn asked the Board for their opinions on what deadline this committee should have for reporting 
back to the BOF and after a brief discussion it was the consensus of the members of the Board to have 
the committee report back to the BOF after a couple of meetings. 
Mr. Flynn informed the Board that he will contact all Board members and let them know the Board is 
looking for volunteers to serve on this new committee. 
Motion was carried unanimously. 
Mr. Flynn asked Mr. Mayer to send an email to all Board Members tomorrow asking for volunteers for 
this newly formed committee. 

 
7-To discuss the Fund Balance Committee and Budget Committee  
 

Mr. Flynn asked Mr. Walsh to reconvene the Fund Balance Committee. Mr. Flynn noted that the 
Committee currently consists of Mr. Walsh and Mrs. LeClerc and a third party still to be determined. 
Mr. Flynn requested a report from the Fund Balance Committee at the next BOF Quarterly Review 
Meeting. 
 
Mr. Flynn then reminded the Board that the Budget Committee currently consists of Mr. Brown and Mr. 
DeWitt and needs another member since Mr. Stine has resigned from the Board. 
 
Mr. Flynn requested Mr. Brown to present a report from the Budget Committee to the BOF at the 
August BOF meeting. 
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8-To Hear, Consider and Act Upon Any Communications 

 
Mr. Flynn reported that he has been having ongoing talks with the First Selectman, Mr. Mayer and the 
Town’s State Representatives in an effort to keep up with all new information from Hartford regarding 
further State cuts to the town and Mr. Flynn will forward any information to all Board members as it 
becomes available to him.  

 
On a motion made by Mr. Hoffkins and seconded by Mr. Becker the meeting was adjourned at 9:35 p. m. 

 
Respectfully submitted, 
 
Deborah J. Garavel 
Recording Secretary 





1

Griffin, Kathleen

From: Thompson, Scott <sthompson@louisberger.com>
Sent: Wednesday, August 10, 2016 3:31 PM
To: Griffin, Kathleen
Cc: Boman, Ed
Subject: CTDEEP Grant for EV Chargers at Warde and Ludlowe High Schools - Grant Deadline 

and Extension Status

Hi Kathleen: 
 
Thank you for coordinating the referenced item for the August 17 BOS meeting agenda. 
 
Please note that the DEEP grant (reference letter dated March 10, 2016) has an completion date requirement of June 1, 
2016. 
 
We approached DEEP to obtain an extension of this deadline but they declined to consider our request until we can 
state that Fairfield has approved the project to proceed, including Town body approval and procurement of the 
vendor.  Once the project is approved by the Town, DEEP has indicated they will reconsider our request for an 
extension.  Naturally, I would recommend that the Town not proceed with installation of the EV chargers until we get 
confirmation that DEEP has approved the extension. 
 
Regards, Scott 
 
Scott E. Thompson, PE, ENV SP 
Chairman, Clean Energy Task Force 
Town of Fairfield 
203‐912‐0211 
http://www.fairfieldct.org/cetf  
 

 
 
This message, including any attachments hereto, may contain privileged and/or confidential information and is intended solely for the 
attention and use of the intended addressee(s). If you are not the intended addressee, you may neither use, copy, nor deliver to anyone 
this message or any of its attachments. In such case, you should immediately destroy this message and its attachments and kindly 
notify the sender by reply mail. Unless made by a person with actual authority conferred by Louis Berger, the information and 
statements herein do not constitute a binding commitment or warranty by Louis Berger. Louis Berger assumes no responsibility for 
any misperceptions, errors or misunderstandings. You are urged to verify any information that is confusing and report any 
errors/concerns to us in writing.  
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Proposal Form: 
Public Fleet Electric Vehicle (EV) and Public Workplace EV Charging Station Projects 

 
Instructions 
Complete all sections of this form.  All proposals must be received by 5:00 p.m. on Monday, February 29, 
2016 to be considered.  Proposals must be submitted to Lakiesha.Christopher@ct.gov.  Questions may be 
directed to Lakiesha.Christopher@ct.gov. 
 
Program Description 
DEEP is offering a competitive funding opportunity for municipalities and state agencies to purchase EVs 
and/or to purchase and install EV charging stations at municipal and state agency facilities. 

Available Funding 
Awards will depend on the degree to which proposals satisfy these evaluation criteria.  Applicants may 
request funding for up to six new EVs, purchased after February 1, 2016, up to $15,000 each1, for a 
maximum of $90,000.  The purchase of each EV must be accompanied by the purchase and installation of 
either one dual-head EV charging station or two single-head charging stations; either option will be eligible 
for a reimbursement of allowable costs2 up to $10,000.  With a maximum of six vehicles, a successful 
applicant could receive funding to install up to twelve charging outlets, receiving a maximum of $60,000 for 
the charging stations, in addition to the incentive for the vehicle(s).  These funds may also be designated for 
the installation of EV charging stations for use by employees and others; up to $10,000 for one dual-head or 
two single-head charging stations will be made available without the purchase of an EV.   

 
Preferential Criteria 
Proposed projects will be evaluated based on cost effectiveness, the potential for early completion and 
operation, and on the overall economic benefits to Connecticut.  Proposed projects will be ranked for 
funding according to the preferential criteria outlined in the program criteria document.  These are 
preferences, not requirements. 
 

Part I:  Applicant Information 

Name & Title of Town or State Official: Ed Boman, Assistant Director of Public Works 
Town/Agency Name: Town of Fairfield 
Address: Sullivan Independence Hall, 725 Old Post Road 
City: Fairfield State: CT Zip Code: 06824 
Telephone: 203-256-3010 E-Mail: eboman@fairfieldct.org 
Additional Contact Name: (if required)  Scott Thompson 
Telephone: 203-912-0211 E-Mail: sthompson@louisberger.com 

 
 
 

                                                           
1 Awards shall not exceed 50% of vehicle purchase price. 
2 Allowable costs are limited to the cost of charging station(s) and necessary installation and site preparation expenses. 

mailto:Lakiesha.Christopher@ct.gov
mailto:Lakiesha.Christopher@ct.gov
http://www.ct.gov/deep/lib/deep/air/electric_vehicle/Public_Fleet_EV_Incentive_-_Criteria.pdf
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Part II:  Preferential Criteria   

Do you intend to purchase any EVs through this program? (Check if Yes.)  
List below the make(s), model(s) and model year(s) of the EVs you intend to purchase. (EVs with 
greater battery capacity3 will be preferred.) (Attach additional sheets as needed) 

      

Applicant commits to make the EV charging station(s) readily available to employees and the 
public at no fee for, at least, the next three years4.   (Check if Yes.)  

Applicant commits to having the charging station(s) operational and available to employees 
and the public 24 hours a day, seven days a week.  (Check if Yes.)  

EV charging station(s) will be located in areas underserved by EV charging stations.   (Check 
if Yes.)  

 

Part III:  Project Information 

Project Details:  
Address(es) of Proposed EV Charging 
Station(s) Installation:   
Provide facility name(s), street address(es) 
or street intersection(s), and city 

Warde High School, 755 Melville Ave, Fairfield 
Ludlowe High School, 785 Unquowa Rd, Fairfield 
South Benson Marina, 471 Turney Rd, Fairfield 

In what type of parking facility will the EV charging station(s) be located? 
 Indoors 
 Outdoors 

What type of EV charging unit(s) will be installed? 
 Pedestal 
 Wall-Mounted 
 Overhead 

 

Project 
Timeline: Project Start Date: April 1, 2016 Project End Date: 

(Before June 1, 2016) May 30, 2016 

 

Proposed Budget: 
Please provide a list of the expenses for the EV(s) and EV charging station(s) with installation.   

Line Item: Cost 
Number of EVs        Make, Model & Year3       N/A 

Number of EV 
Charging 
Stations 

6 
(2 per 
site) 

Type, Brand & 
Model5 

GE Wattstation Level 2 or 
equivalent               $4,500 

Site Preparation for Charging Stations (labor & materials) $18,000 
Installation of Charging Stations (labor & materials) $7,500 
Other (please specify)             

Total Project Cost: $30,000 

 
 
                                                           
3 EVs with battery capacities exceeding 18 kWh receive highest preference. 
4 In lieu of a commitment to provide no cost charging for three years, applicants must submit a business model for an open access payment 
system with a maximum cost of $2.00 per hour; major credit cards must be accepted for immediate access to the EV charging station with 
no phone call or other contact required.  The plan must demonstrate not-for profit operation including references to costs of operation and 
maintenance.  If you plan to have motorists pay for the charging, submit a business model that meets these requirements with the 
application.   
5 Note that DEEP’s reimbursement will not exceed values specified in state procurement contracts.   

http://www.biznet.ct.gov/SCP_Search/ContractDetail.aspx?ID=13932
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Balance of Funds: 
Applicant attests they can secure any additional funds required for the EV(s), 
and for the installation, operation and maintenance of the EV charging 
stations.   

 

What is the source of these funds?   
O&M funds would require Town body 

approval and would be covered by warranty 
or facility O&M funds if necessary 

What is the timeline for securing these funds?   
(Budget approval process dates) 

April 1, 2016 

 
 
Part IV:  Terms & Conditions 

 
 
 
 
 

 

Terms and Conditions:  

Applicants will complete the project by:  

• Procuring the new EV(s) after February 1, 2016 and take delivery no later than June 1, 2016;  

• Procuring and installing the EV charging station(s) specified in their application.  Note that 
DEEP’s reimbursement for charging stations will not exceed values specified in state 
procurement contracts; and  

• Agreeing to maintain and operate the EV(s) and EV charging station(s) for a minimum of three 
years. 

Before being reimbursed, Applicants must submit the completed reimbursement checklist and document 
purchase of the EV(s) and full operation of the EV charging station(s) by 

• Providing  a sales contract and proof of payment documentation for the EV(s), including 
documented vehicle identification number(s) (VIN), 

• Providing invoices and proofs of payment for the charging station(s) and their installation; and 

• Providing photograph(s) of the operational charging station(s) with signs posted. 

• Certifying that charging station(s) is/are fully operational or “in use.” 

Applicants must also provide a signed payment request, on letterhead, for the allowable costs to be 
reimbursed.  A transfer invoice may also be required for state agencies. 

Applicants and EV dealers are not eligible for ZEV purchase incentives offered through the Connecticut 
Hydrogen and Electric Automobile Purchase Rebate (CHEAPR) program. Receipt of CHEAPR funding 
precludes participation in the public fleets incentive program. 

By checking this box, applicant attests to have read and understood the terms 
and conditions listed above, and agrees to comply with these terms and 
conditions if awarded funding.              

 

http://www.biznet.ct.gov/SCP_Search/ContractDetail.aspx?ID=13932
http://www.biznet.ct.gov/SCP_Search/ContractDetail.aspx?ID=13932
http://www.ct.gov/deep/lib/deep/air/electric_vehicle/Public_Fleet_EV_Incentive_-_Reimbursement_Checklist.pdf
http://www.ct.gov/deep/cwp/view.asp?a=2684&q=561422&deepNav_GID=2183
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