Completion Year:
Construction Cost To Date:

Date
July 2007
July 2009
July 2011

Totals

Town of Fairfield
Penfield Pavilion |
Debt Issued
(In Thousands)

PAGE 1

2011
$4,601 (1)
Debt Total P &1 (2) Outstanding Balance (2)
Issued Debt Service @ 7/1/2015
$485 $598 $154
175 215 137
3,080 3,962 3,565
$3,740 $4,775 $3,856
(1) Paid for as follows:
Debt Issued $3,740
Park and Rec Trust 250
CDBG 400
Ul 35
To Be Bonded 176 *
Total Construction Cost $4,601
*Projected Debt Svc. $230

(2) Adjusted for Bond Premium Proceeds

1/2/2015
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Town of Fairfield
Penfield Pavilion I
FEMA Primer

Repair Cost
The cost to repair a damaged facility to the condition as it was prior to the Storm. That is, up to the

same functionality, footprint and purpose.

Replacement Cost
The cost to demolish and rebuild a facility as it was. Includes cost of bringing facility into
compliance with current building codes.

Cost Estimate Format-CEF

The calculations used by FEMA to determine the estimate of eligible costs to repair a damaged
structure. The current CEF calculation by FEMA for Penfield is $4,128,000.

This calculated amount is the amount used by FEMA to determine the maximum reimbursement
available to Fairfield for alternative projects. The CEF calculation is also used in the fifty percent
rule calculation. The CEF is still being negotiated.

Benefit Cost Analysis—BCA

The BCA is a supplemental analysis to the CEF. The BCA calculation incorporates the economic
impact to the Town from the loss of revenue to the Town and local businesses as a result of the
facility’s damage. It is generally expected that the BCA will increase the likelihood the Town may
satisfy the fifty percent rule. It is also possible that, if the BCA results in a high enough ratio of cost
to financial impact to the Town, that mitigation costs greater than the cost of repair may be
approved.

Fifty Percent Rule

The fraction of the repair cost divided by the FEMA calculated replacement cost. If the resultant
fraction is greater than one half, the Town may receive up to the total calculated replacement cost
toward the Town’s reconstruction efforts.

Mitigation
Work performed to reduce potential future damage.

Mitigation Eligible for Reimbursement

Mitigation work performed to reduce the potential of future damage similar to damage incurred by
the Storm which created the damage. Mitigation work must be cost effective and is limited to
fifteen percent of damage unless damage qualifies under certain criteria that allow mitigation costs
to go up to 100% of repair costs. Penfield qualifies for the 100% reimbursement level as significant
flood damage is a qualifying event. Mitigation cost may not normally exceed the cost of repairs.




PAGE 3

FEMA Regulation Focus
If the Town qualifies for repair reimbursement, the repair reconstruction work is tightly regulated
and funds are approved based upon actual expenditures for eligible repair costs.

If the Town qualifies for replacement reimbursement, the PW is capped at the estimated
replacement cost and it is the capped replacement cost that is regulated. Replacement
reimbursement allows for an improved project. As an improved project, all cost effective mitigation
and other features to make the building better would be reimbursable expenditures as long as work
performed is consistent with returning the facility to its original form, fit and function.
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