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Summary 

Financial reports for the first quarter of the fiscal year (July, August, September) are 
always preliminary.  The beginning of the school year is typically when expenditures 
fluctuate as school staff assignments are finalized and salary/benefit costs stabilize.  
Special education services, supplies and non-public tuition are not well-defined and 
generally are not solidified until the second quarter or later as we experienced last fiscal 
year.  We are in year two of the transportation contract and unlike last year there is an 
initial estimate encumbered for regular transportation, however, special education 
transportation and bus aides have not been estimated or encumbered for the year.      

As of September 30, 2014 there is an unencumbered balance of $18,945,573 with 87.8 % 
of the budget expended or encumbered.  A sizable amount of contractual and/or fixed 
costs are not encumbered i.e., utilities, general repairs and maintenance, student activity 
salaries, part-time salaries, various benefits, and instructional materials.  A description of 
each major expense category and its dynamics is provided below along with key factors 
which impact account balances. 

Although special education expenditures are reasonable for this time of year, capital 
equipment purchases and certain maintenance projects are deferred until later in the year 
when special education and maintenance expenditures can be more accurately projected.     

 

Personnel Services 

Contracted salaries, hourly wages, extra-curricular stipends and substitute pay are the 
single largest budget classification at 65 % of the budget appropriation or $100,509,487.  
The largest balance in this category is for part-time employment including substitutes, 
staff replacement, and overtime which are paid as needed.  Extra-curricular stipends are 
not encumbered until the appropriate season.  There is a total increase of 11.2 FTE’s in 
staffing from 1440.0 FTE’s to 1451.2 FTE’s.  There were additional certified positions of 
2.8 FTE’s., additional non-certified special education paraprofessional positions of 9.4 
FTE’s and a decrease of 1.0 FTE for the Sub-Service Clerk position which was 
outsourced this year.  The FTE increase in certified staff is net of various staffing 
adjustments across the district; 2.3 FTE’s impact the general fund and .5 FTE is in a 
grant.  The additional special education paraprofessionals are the result of special 
education student needs.  There are an additional 19.5 teacher retirements than budgeted.         



 

Fixed Charges 

An additional 15.4 % of the budget is allocated to employee benefits which have been 
categorized as fixed charges.  This report reflects our contribution to the medical 
retention fund; however, the contribution to the town pension fund has not been made. 
Social security and life insurance are paid as incurred throughout the year.  

 

Pupil Personnel Expenses 

Special education costs with the exception of salaries, transportation and capital are 
included in this category.  This classification of expenditures is certainly the most volatile 
as expenses are determined by the special needs of individual students and state excess 
cost reimbursement for qualifying expenses.  The initial excess cost reimbursement 
which is received in February is based on anticipated costs filed by the Pupil Services in 
December.  The first quarter report indicates a negative balance of approximately 
$170,000 in pupil personnel expenses, however, contractual expenses i.e., occupational 
and physical therapy and unidentified costs are not accounted for in that number.  Excess 
cost reimbursement which will offset a portion of these costs is budgeted at $2.7 million 
but we will not have a more definitive number until December.  The final status of this 
category is impossible to determine until much later in the year.    

School Expenses 

These expenditures support instruction and activities at the building level and include 
supplies, materials, textbooks, copying, sports and other activities.  There is a remaining 
balance of approximately 57 % in this category which is reasonable with only one month 
of school activity in this quarter.   

Support Expenses 

Program implementation, centrally funded instructional programs, non-special education 
tuition and central support operations are included here.  Program implementation and 
instructional supplies/materials expenses are incurred in the same manner as school 
expenses.  Professional / Technical, maintenance services (software/network 
maintenance), security and postage indirectly support school operations and are expended 
on a contractual or as-needed basis. 

 

 



Maintenance/Operation/Transportation 

Maintenance, operations and transportation account for 10 % of the total budget.  
Preliminary encumbrances for transportation are included in this report except for special 
education transportation.         

Nearly 25 % of the budget in this category is designated for utilities.  Utility costs are not 
encumbered and are paid as incurred.  Electric and heating costs are impossible to project 
this early in the year.  We do know electricity was recently purchased at a slightly higher 
rate than budgeted for the January to June period.  Although the first six months of the 
fiscal year were budgeted at a contractual rate, it is impossible to forecast the overall 
impact on the budget as usage is a variable for the remaining 10 months.            

The budget of $ 3.6 million for maintenance services is for preventative maintenance, 
repairs and major maintenance projects.  Approximately $230,000 in maintenance 
projects are in abeyance as a budgetary precaution.  Regardless of the budget these 
projects would typically be scheduled later in the year.  Other contractual services have 
been encumbered but general repair and maintenance accounts are expended as needed.      

Capital 

The capital budget totals approximately $1.8 million and approximately 72% of the 
funding has been expended or encumbered.  Certain equipment purchases were more 
urgent this quarter since they were deferred last fiscal year due to the budget freeze.  
Whenever possible, capital purchases will be postponed until the 3rd Quarter as another 
precautionary measure.            
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