Projected Net Estimated Variance
For the period Ending June 30, 2014

Based upon Experience as of December 31, 2013

Executive Summary

REVENUE
Current Tax Levy
Prior Tax Levy
Building Permits
Police Parking Ticket Revenue
Investment Income
State Revenue- Exhibit C
Business Interruption Insurance
Other

Subtotal

EXPENSES
Heart & Hypertension
Unemployment Comp
Debt Service-Due to Refunding
FY14 Operations
Vacancies- $239k
Police- ($225k)
PW Ops- ($430k)
Fire- $12k
SW & R- ($150)
Subtotal

Net Estimated Variance

($000)

Fav/(Unfav)
$700
($300)
$100

(550)

$200

$202

$278

(5233)

$897

$100
$50
(568)
($554)

($472)

$425



