
PENFIELD REEF LIGHTHOUSE PRESERVATION COMMITTEE 
Thursday, January 12, 2012 

4:30 P.M. 
Second Floor Conference Room 

Independence Hall 
725 Old Post Road 
Fairfield, CT 06824 

 
FINAL MINUTES 

Members Present: Sandye Mann, Jennifer Carpenter, Paige Herman, Pat Conley, Mary Jo 
Cornell 
Members Absent: Sherri Steeneck, Deanna Hoffman, Dave Peck, Steve Elworthy, Mike Jehle, 
Linda Crowley, Dr. Evan Tilley, David Agonis  

 
I.  Call to Order and Pledge of Allegiance 
Chair Sandye Mann called the meeting to order at 4:32 pm.  
 
II. Approval of Minutes of Committee 
Mary Jo Cornell made a motion to approve the December 8, 2011 minutes.   Paige Herman 
seconded the motion which carried unanimously.  
 
III. Correspondence and/or Communications 
-Per Town Clerk request, establishment of Committee Calendar for 2012 
Ms. Mann recommended the Committee meet the second Thursday of each month at 4:30 pm.   
Ms. Herman wonders if the Committee should move forward since she feels it has almost 
fulfilled its charge.   She said if the auction falls through, the Town should establish a new 
lighthouse committee.   Ms. Mann said she spoke to the GSA which has 60 days to pursue 
awarding the lighthouse to the highest bidder.   If that doesn’t happen, the GSA may hold 
another auction.   Ms. Herman asked if there’s a default with this sale and the GSA considers 
giving the lighthouse to the Town at no cost, would the Town accept the lighthouse.    
 
Ms. Herman made a motion for the Committee to meet the second Thursday of each month at 
4:30 pm.  Ms. Cornell seconded the motion which carried unanimously.  
 
Ms. Mann said the outcome of the auction is unknown so she doesn’t think it’s a good idea to 
return contributions at this time. Jennifer Carpenter agreed, saying that when the GSA officially 
determines the owner, then the Committee can return contributions.  Ms. Mann said if the Town 
is not willing to acquire the lighthouse, a LLC could be formed.    
 
-Per Town Clerk request, election of Officers for Committee for 2012 
Ms. Herman made a motion to maintain the same officers as 2011.   Pat Conley seconded the 
motion.   Ms. Carpenter noted that Linda Crowley had sent an email expressing her interest in 
serving as Vice-Chair instead of Secretary.   Ms. Herman made an amendment to the motion that 
Sandye Mann serve as Chair, Linda Crowley serve as Vice-Chair, Pat Conley serve as Treasurer 
and Jennifer Carpenter serve as Secretary.   Ms. Carpenter seconded the amendment which 
carried unanimously. The main motion, as amended, carried unanimously.   



IV. Old Business 
a. Discussion of GSA Auction status and deposit check return. 
Ms. Mann said GSA returned the $10,000 deposit to the Town.   Ms. Mann said GSA may not 
close with the highest bidder.  Ms. Mann told GSA that bidders should know they cannot live at 
the lighthouse before making a bid.     
 
Ms. Mann said she received an email from a gentlemen who works at the Norwalk Insurance 
Agency. He will write the insurance for the lighthouse and FEMA insurance policies.  
 
b. Discussion of return of donations to donors.  
Ms. Carpenter gave the Committee a copy of all donors who paid through PayPal.   The time has 
passed for the Town to return donations by PayPal so the Finance Department will have to send 
checks to these donors.   The Department questioned whether the gross or net amount should be 
returned to each donor.  Ms. Carpenter said it’s not fair to return the net amount; rather the donor 
should be reimbursed with the gross amount that he or she intended the Committee to have.  The 
Finance Department said a voucher will need to be written for each retuned check.    
 
Ms. Conley read a draft letter she wrote pertaining to the Committee returning contributions.   
Donors will have options of having their checks returned or having their checks used to help 
maintain a current town historic property.  Ms. Carpenter also suggested that donors be given the 
option to have their checks used for the lighthouse maintenance and preservation, regardless of 
who the owner will be.   Ms. Conley will have the Town’s legal department review the letter 
before it’s sent out.    
 
V.  New Business 
a.   Discussion of committee activities going forward.   
Ms. Carpenter said that local resident Diane Kane donated a painting of the lighthouse.   
Members will decide who it should go to at the next meeting.  Ms. Herman suggested holding a 
drawing among members.  Ms. Carpenter suggested hanging the painting at Penfield I.   Ms. 
Herman suggested getting the owner’s permission if color copies are made for each member.   

Ms. Herman made a motion that if GSA is not selling the lighthouse, the Town should then form 
a new lighthouse committee.   Ms. Mann seconded the motion which carried unanimously.  Ms. 
Conley suggested that if a new committee is formed then someone should be put in charge of 
fundraising and publicity.   

VI. Public Comment-None 

VII. Adjournment-The meeting adjourned at 5:15 pm. 

Respectfully submitted, 

Jennifer S. Carpenter 

Secretary  



 


