
Not-For-Profits Sub Committee 
Meeting Minutes 6 January 2011 

 
Attendees: Ken Brachfeld 

 Christopher DeWitt 

 Joe Palmer 

 Sherri Steeneck 

 Cristin McCarthy Vahey 

Other:  None 

 
Agenda 

I.  Call to Order 
Mr. DeWitt called the meeting to order. 

II.  Objectives for this sub-committee before this budget season 
Mr. DeWitt started the discussion on what goals this sub-committee can realistically 

expect for the current budget review season starting in February, 2011.  After much 

discussion with the entire committee it was unanimously decided that recommendations 

in the final report from this sub-committee will not have affect on this year’s budget 

review season, but that the recommendations be enacted in a timely manner that 

supports the budget review season starting in February of 2012. 

III.  General Discussion on Policy/Report 
Open and general discussion was had on data provided and open questions regarding 

the final Policy/Report.  It was quickly agreed upon that the “not-for-profit” name is a 

misnomer and that clear definition and categories must be established.  After addition 

debate it was agreed upon that two (2) categories will be created for the former “not-for 

profit” category.  These categories are Mandated and 501C3 (charities).   Organizations 

that fall under the “Mandated” category are those where State and/or Federal mandates 

are currently in place and the Town of Fairfield must provide funding under very specific 

rules that are dictated under such.  Organizations that fall under the “501C3 (charities)” 

category are those that are not mandated by State or Federal statues, but do have a 

501C3 charitable status.  These organizations should have a very specific set of rules 



under which the Town of Fairfield evaluates their credibility and benefit to the citizens of 

the Town of Fairfield. 

The data provided by Mr. Hiller on the state regulations for “Mandated” organizations 

was reviewed and discussed.  Questions were raised to Mr. Hiller prior to the meeting 

that was not answered as of the time of the sub-committee meeting.  When there is 

100% agreement on what the “Mandated” organizations are, this category will become a 

single line item in the Town budget and should not require any debate during budget 

review season. 

The “501C3 (charities)” category was then discussed and much debate was had on 

whether the Town of Fairfield should be in the business of distributing monies to 

charities.  Reviewing the charities from the current budget it was determined that these 

organizations, along with doing general good things, add value to the Town of Fairfield 

and may very well cost more if their services were not provided by said organization.  

Additionally it was noted that discussions regarding these 501C3 charities are very 

emotional and often have personal ties to elected officials.  After more debate it was 

determined that a separate Board should be formed to administrate the funds and 

dictate the protocol for approval to the “501C3 (charities)” category. 

It was agreed unanimously that the next action for this sub-committee was the creation 

of the Policy/Report and the subsequent review.  Mr. DeWitt volunteered to draft the 

Policy/Report and distribute to all sub-committee members.  It was not determined if 

another meeting of this sub-committee was required. 

IV. Other topics to be brought before the sub-committee 
This sub-committee has not received a commitment from Mr. Flatto to coordinate a 

meeting with Mr. Jack Leahy.  All agreed that this has probably been overcome by 

events.  This sub-committee has also not received answers to follow-on questions 

posed to Mr. Hiller that are required for the final Policy/Report. 

V. Adjourn 
Motion to adjourn by Ms. Steeneck and seconded by Mr. Brachfeld. 


