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Purpose: To provide the FairTV Commission an evaluation of FairTV and the potential
opportunities to improve the service.

Situation:

To provide the best possible service to residents of the town of Fairfield, the FairTV Commission
must understand the assets available and costs to produce content, as well as how valued that
content is by our primary audience. If possible, it would help the FairTV Commission with
operational planning by understanding the competitiveness of our cost of operations and a

comparison of our service to similar towns.

With this information, the Commission can assess the needs of FairTV and more effectively
deploy resources and plan for improvements that benefit our audience, the residents of Fairfield.

Objective:

1) To assess the effectiveness and efficiency of FairTV’s operations.
2) To identify opportunities to improve the quality of FairTV service.

Plan:
e Conduct an operational audit of FairTV that:
o 1) conducts an inventory of equipment and systems;
o 2) reviews operating costs and policies;
o 3) collects information related to audience size, composition, and feedback.
e Assigns responsibility to conduct this audit to each member of the commission.
e Provides an overview of operational weaknesses based on the components of the audit.
e Offers suggestions that will improve the effectiveness and efficiency of FairTV.

Time

e The Commission should report on audit results at the October FairTV Commission
meeting.



