
10/21/15 Minutes of Operational Audit Sub-committee  

 

Meeting called to order at 7:35P 

 

In attendance:  MacKay Jimeson 

  James Quinn 

  Tracy Minsky 

  Stuart Strelzer 

 

Pledge of Allegiance 

 

Discussion of change of reporting structure 

 

Discussion of allotment and flow of money to government and education channels 

 General fund funded by town 

 Big-ticket items bought through grant and repairs funded by grant 

 Can carry over grant money, not general funds 

 Salary and on-demand money comes from town money 

 

Discussion of change of VOD for future, to be discussed at general meeting 

 

PBC:  cost to cover:  $125/event 

 

Survey out to elected officials 

 Cable and on-demand 

 

Report to be compiled by Mackay Jimeson for November meeting 

 

Discussion of improving purchasing system  

 

No other business or announcements 

 

Adjournment of meeting 

 

 

 

 

 

  

 

 


