Draft Minutes

Town Facilities Commission
Meeting Minutes
611 Old Town Hall
Fairfield, CT
Wednesday, November 14, 2012

Present: Mr. Rosenbaum, Mr. Hill, Mr. Ackley, Mr. DiMartino, Mr. Jones (via telephone)
Absent: Mr. Caruso, Mr. Speciale, Mr. Kelly
Others: Ms. Leopold, Mrs. Tierney, Mr. Fryer, Mrs. Ewing

. Call To Order
Mr. Rosenbaum called the meeting to order at 6:48 p.m.

1. Approval of Meeting Minutes — October 10, 2012, Special Mtg. October 23, 2012

Mr. DiMartino moved and Mr. Ackley seconded a motion to delete Ms. Leopold as absent from the
October 10, 2012 minutes since she hadn’t been sworn in as a Commission member at that time.
Motion passed unanimously.

Mr. DiMartino moved and Mr. Ackley seconded a motion to accept the minutes of October 10, 2012 as
amended. Motion passed unanimously.

Mr. Ackley moved and Mr. Hill seconded a motion to accept the Special Meeting Minutes of October 23,
2012. The motion passed unanimously.

. Project Updates

a. Penfield Pavilion — Mr. Jones reported that he spoke to Jim Gallagher, Chair of the Penfield Building
Committee. There was extensive damage to the building. Mr. Jones spoke to Wiles Architects and they
said that the Town has had a structural engineer look at the building and found damage to the
foundation and the piers. The damage appears to be repairable.

b. Sherman Elementary School — Report submitted by Rich Speciale via email. Sherman had no water
damage or any problems with new roof installation and new construction. All E&O and CO agreements
are completed with the architect and the contractor THP fully paid. The project is under budget by
about $150,000 with a few wish list items (i.e. non-contract painting), to the max of $5,000. Mr.
Speciale is attempting to meet with the First Selectman to see what further charge he has for the SPSBC
and his feeling on the APR and Gym improvements. Mr. Speciale is waiting for a sign off from Jennifer
Carpenter.

c. Fairfield Woods Middle School — Report submitted by Bill Sapone via email. Construction is
essentially done. They have one item to complete, a sound enclosure for a noisy rack in the control
room. This should be done soon. They are looking at a lighting issue from a rules standpoint. They
were required, during inspection for the CO to provide 0.2 candles illumination throughout the
auditorium when the lights are down for a performance. When you have 0.2 at your feet in a seat in the
middle of an aisle, it produces more light in the auditorium as a whole. They set the controls as
requested to meet the requirement, and obtain the CO, but this puts too much light in the auditorium
when it should be blacked out. Mr. Sapone feels that no theater he has been in would meet this
requirement, so they are looking at this as a testing/interpretation issue, rather than an equipment



issue. Mr. Sapone reported an issue with one of the air handling systems on the new classroom addition
which required a ducting change. This held up the balancing and commissioning. The change was made
and they are scheduled to complete set-up of the unit and balancing on November 6, 2012. This will
complete the commissioning on the project. Mr. Sapone said they are working on getting all the
documentation delivered so they can formally close out the project. They are also working on getting
the final change orders reviewed and approved so they can be sure they are on budget. At present, they
are still showing a projected overage, but Malkin is continuing to work with the subs on charge backs
and also on negotiating with the mechanical contractor so they can get under the budget number. If all
goes well, Mr. Sapone said that they should be ready to disband in December.

d. Fairfield Warde High School — Report submitted by Sol Briks via email. A Payment Application was
received from Silktown for October. The amount billed was a little over $2,000. Mr. Briks said they will
be sending out the October invoices within the next week. He said that he hadn’t heard anything
regarding any damage or leaks from the storm. Mr. Fryer said that there were no issues with leaks or
damage as a result of the storm.

e. Riverfield Elementary School — Mr. Ackley reported that on November 1, 2012, the Committee
selected the GC, Gilbane to do the project. He said there is a debate on whether or not to increase the
foot print of the building or to leave the footprint as it is. Mr. Ackley discussed the different plans and
how the construction project would be phased in.

f. Stratfield Elementary School - Mr. DiMartino said that there was a meeting to close out the project.
Mrs. Ewing said it was a brief meeting. She said that they have not gone before the Board of Education
to get the project accepted yet. Mr. Fryer said that there were some boiler issues.

g. McKinley Elementary School — Mr. Fryer said that the roof has been completed and there have been
no leaks.

h. Fairfield Ludlowe High School — Mr. Fryer said that they are in test mode for PCB’s. He said the
windows have to be done in phases and they have to decide how many windows they can replace.

Iv. Discussion of Fairfield Woods Branch Library Tour

Mr. Jones said he spoke to Mr. Tetreau and he wants a summary of their observations and what we can
do with the building right now. Mr. Jones said that water is the major concern. Mr. Jones said that he
wants to establish a subcommittee to form an outline. Mr. Rosenbaum asked Ms. Leopold to head up
the subcommittee and asked Mr. Hill to be on that committee. Mr. DiMartino volunteered to be on the
committee also. Mrs. Tierney updated the Board on the buildings condition after the recent storms —
her focus was on water infiltration occurring in more areas especially in the children’s activity room and
indoor air quality. She said that the existing feasibility study was paid for by private endowment funds.

V. Next Meeting
Mr. Rosenbaum said that the next meeting was December 12, 2012 at 6:30.

VI. New Business
No new business.



VIL. Public Comment

Mrs. Ewing said that the Town Clerk will be sending a notice by the end of January informing the TFC
that they have to make a list of meeting dates for next year and that they have to elect officers. Mrs.
Ewing said that subcommittee meetings have to be noticed.

VII. Adjourn

Mr. Ackley moved and Mr. Hill seconded a motion to adjourn the meeting. Motion passed and Mr.
Rosenbaum adjourned the meeting at 8 p.m.

Ellen Marks, Recording Secretary

Draft minutes subject to review, correction and approval by the Town Facilities Commission of the Town
of Fairfield.



