Town Facilities Commission
Penfield Pavilion
Fairfield, CT
Wednesday, March 14, 2012

Present: Mr. Kelly, Mr. Gallagher, Mr. Galle, Mr. Briks, Mr. Jones, Mr. Ackley
Absent: Mr. DiMartino, Mr. Speciale
Others: Mr. T. Quinn, Mr. Fryer, Mr. G. Wiles, Mr. Cullen, Mr. Morabito, Mrs. Ewing

L. Call To Order
Mr. Kelly called the meeting to order at 6:34 p.m.

1. Review and Approval of Minutes
Mr. Gallagher moved and Mr. Galle seconded a motion to approve the February 27, 2012
minutes. Motion passed unanimously.

1. Intro to Riverfield School Building Committee
Mr. Kelly introduced Mr. Tom Quinn, Temporary Acting Chair of the Riverfield Building
Committee.

Iv. Project Updates — Sherman School, FWMS, Penfield Pavilion, FLHS Windows, FWHS
Roof, McKinley Roof

Sherman — Mr. Speciale was absent. Mr. G. Wiles reported that the target date for the
completion of the administrative area is April 12, 2012. The focus will then be on the ventilation
system.

FWMS — no report. Mr. Sapone not present.

Penfield Pavilion — Mr. Gallagher said that the Storm and Erosion Control Project is out to bid.
He said the committee hopes the parking lot will be completed this summer.

FLHS Windows —

Mr. Galle moved and Mr. Briks seconded payment of $1,520.47 to Wiles Architects for the
Environmental Survey by AMC. Discussion: Mr. Gallagher pointed out that the amount of
$1,520.47 is shy $204.53. Motion passed unanimously.

Mr. Kelly reported that the First Selectman has asked Dr. Title to take over the hazardous
materials testing portion of the window project, although the TFC had already completed the
funding initiative and had been scheduled to present at the joint BoS/Bof Meeting last month.
Mr. Kelly said that the First Selectman has been asked to form a building committee for this
project. He said that the RTM moderator is aware of the situation.

Mr. Gallagher moved and Mr. Galle seconded a motion to authorize Wiles Architects to hire an
environmental consultant for the preliminary testing of the windows. Motion passed
unanimously.

FWHS Roof — Mr. Kelly reported that $11 million in funding was approved by BoS, BoF, and the
RTM.. He said that Hoffman Architects can now be paid. Mr. Kelly said that the First Selectman



is going to form a building committee for this project. The TFC will continue to serve as the
Building Committee until a transition to a full Building Committee.

McKinley Roof — The Board of Education and the First Selectman have approved caulking of the
leaking areas. The bid document has been drafted and is still in the hands of the First
Selectman. The TFC has been removed from oversight of this project.

V. Approve Warde Roof To Go To Bid
Mr. Gallagher moved and Mr. Briks seconded a motion to authorize the purchasing authority to
go to bid on the Warde Roof Project. Motion passed unanimously.

VL Discussion, Review and Authorization of Outstanding Invoices
Mr. Kelly moved and Mr. Gallagher seconded a motion to approve payment to Hoffman
Architects for invoices #211628 and #211715 for a total of $9,481. Motion passed unanimously.

Mr. Ackley moved and Mr. Jones seconded a motion to approve payment to Hoffman Architects
for invoice #211716 in the amount of $3,850. Motion passed unanimously.

Mr. Ackley moved and Mr. Galle seconded a motion to approve payment to Hoffman Architects
for invoice # 211714 in the amount of $1,120. Motion passed unanimously.

VII. Special Election of Officers
Mr. Kelly announced that Mr. Pesci has resigned from the TFC effective immediately 3/14/12.
The Commission agreed to a special election of officers.

Mr. Galle moved and Mr. Briks seconded a motion for Mr. Gallagher to become the Chair of the
TFC. Motion passed unanimously.

Mr. Kelly moved and Mr. Ackley seconded a motion for Mr. Jones to become the Vice Chair of
the TFC. Motion passed unanimously.

Mr. Gallagher moved and Mr. Ackley seconded a motion for Mr. Galle to become the Secretary
of the TFC. Motion passed unanimously.

VIIL. New Business

Mr. Gallagher said that next meeting will be on April 11, 2012. He said that there will be a
Special Meeting to select an Administrator for the Warde Roof Project as soon as RFQ’s and
RFP’s have been received and validated by the Purchasing Authority.

Mr. Ackley said that he wanted to express his Respect and Thanks to Mr. Kelly for his
Commitment and Dedication (with total disregard for his own personal self and family) to the

TFC and the Town of Fairfield.

Mr. Gallagher thanked Mr. Kelly for his service.



IX. Adjourn
Mr. Ackley moved and Mr. Galle seconded a motion to adjourn. Motion passed unanimously.
Meeting adjourned at 7:04 p.m.

Michael Galle, Secretary
Ellen Marks, Recording Secretary

DRAFT MINUTES SUBJECT TO REVIEW, CORRECTION, AND APPROVAL BY THE TOWN FACILITIES
COMMISSION OF THE TOWN OF FAIRFIELD.



