Town Facilities Commission
Special Meeting
725 Old Post Road
Fairfield, CT
Wednesday, August 31, 2011

Present: Mr. Kelly, Mr. Speciale, Mr. Briks, Mr. Galle, Mr. Sapone
Absent: Mr. Gallagher, Mr. DiMartino, Mr. Pesce, Mr. Ackley, Mr. Jones
Others: Mr. Morabito, Erin Aichler (Hoffman Architects)

Call To Order
Mr. Kelly called the meeting to order at 6:36 p.m.

Projects Update
Mr. Speciale gave a brief update on Sherman School Project.

Review and Approve Hoffman Proposal

Ms. Aichler gave an update on the Warde Roof Project. She said they are trying
to get a waiver for %4” slope from the State. She has sent a letter to the
Superintendent of Schools, Dr. Title, but has not received a response. If they
have to go with a %4” slope, she said the cost will be double. Ms. Aichler said the
drawings for the Warde Project will be done by the end of September.

The TFC approved the Hoffman Letter to start the process.

Mr. Sapone made a motion to approve $4,000 to Hoffman Architects on current
outstanding invoices. Mr. Galle seconded the motion. All in favor — motion
passed.

Ms. Aichler gave an update on the McKinley School Leak. She said that they
found that the flashing does not extend all the way up to the wall. The end of
the flashing is open. Mr. Briks pointed out that Hoffman Architects agree with
the conclusion of Tecta that the copings are compromised. Ms. Aichler said that
it was either an installation or a detailing issue. Ms. Aichler had photographs of
the areas in question and she showed them to the Commission.

Ms. Aichler said that the solution is to lift the coping and replace the flashing
across, the way it should have been. Ms. Aichler said that the mortar bed under
the coping is bad. The stones need to be lifted and reset.

Mr. Sapone made a motion to approve $9,980.00 for McKinley Fagade Repairs.
Mr. Speciale seconded the motion. All in favor — motion passed.

Mr. Aichler spoke about the leak on the main stairwell at McKinley. She said it
was more than just the copings. There were open joints. She detailed all the
problems.

Mr. Kelly asked Ms. Aichler for more detail and a cost estimate. Mr. Kelly said
that this needs to be a permanent fix.



VI.

Pay Invoices

Mr. Sapone made a motion to approve the July and August invoices for the
McKinley Fagade Repairs. Mr. Briks seconded the motion. All in favor — motion
passed.

Public Comment
No public comment.

Adjourn
The meeting was adjourned at 7:07 p.m.

James Pesci, Secretary
Ellen Marks, Recording Secretary



