Town Facilities Commission
Meeting Minutes
Monday April 25, 2011
John J. Sullivan Independence Hall
725 Old Post Road
Fairfield, Connecticut

Present: Mr. Kelly, Mr. Gallagher, Mr. Galle, Mr. Speciale, Mr. Briks, Mr. DiMartino, Mr. Ackley

Absent: Mr. Sapone, Mr. Pesci, Mr. Jones

Others: Mr. C. Wiles, Mr. Jobst, Mrs. Ewing, Mr. Morabito, Mr. Fryer, Ms. Erin Aichler (Project Manager,
Hoffman Architects)

Call To Order
Mr. Kelly called the meeting to order at 7:33 p.m.

Review and approval of the Minutes

Mr. Gallagher made a motion to accept the minutes of Feb. 28, 2011. Mr. DiMartino
seconded the motion. Mr. DiMartino and Mr. Gallagher voted yea; 0 neas; Mr. Kelly and
Mr. Speciale abstained. Motion passed.

Mr. Gallagher made a motion to accept the minutes of March 9, 2011. Mr. Ackley
seconded the motion. Mr. Galle abstained. Motion passed.

Mr. Gallagher made a motion to accept the minutes of April 18, 2011. Mr. Speciale
seconded the motion. Mr. Briks abstained. Motion passed.

Presentation by the FWHS Architect on Roof Materials and Project Progress

Erin Aichler addressed the TFC on the roof materials and the project progress. She
handed out a document titled “Roof Replacement Planning Fairfield Warde High School.
She said the current roof is 20 years old. The original roof is 50 years old. There have
been multiple leaks from the current roof. She is recommending that the roof
replacement be phased over a four year period. She is also recommending that the roof
in Group A (red area) on roof map, be replaced within one year. Ms. Aichler said the
roof is flat with one to two inches of insulation everywhere. She is recommending some
slope to the roof.

Ms. Aichler said that to get reimbursement, they have to take the roof down to the
existing deck. She said it will be a problem to take it all off because it is crumbling. Mr.
Gallagher is concerned about taking it down to the deck and exposing it to weather,
such as a thunderstorm. Ms. Aichler pointed out that Plan B has a base sheet which
stays permanently. Mr. DiMartino said he is leary about taking off the coal tar deck.
Mr. Briks said that he recommended taking off less than one quarter of the roof in the
summer and to learn from that. He said he is in favor of a bi-tumin roof. Mr. Gallagher
said he does not like the modified bi-tumin roof and thinks we should do a PVC roof.
Mr. Kelly asked Ms. Aichler to tell him what she thought was the best roof. Ms. Aichler
said it was hard to say. She said they were all good roofs for different applications. She
said you could get 20+ years with a modified bi-tumin roof. Mr. Morabito said that he
favors the modified bi-tumin roof and Mr. Briks agreed with that.
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Ms. Aichler said they would like to start as soon as possible. Mr. Kelly said that Ms.
Aichler will work with Mr. Morabito. Mr. Morabito said that Ms. Aichler will scope out
the work and get a number from the contractor.

Update on FLHS windows

Mr. Kelly addressed Mr. C. Wiles and Mr. Jobst concerning the scope of the project. Mr.
Kelly gave them a list of things for them to consider. The list included, examine the
windows, matrix, spread sheet, repairs, maintenance, which windows were to be
removed, pointing, brick repair, sill plates, headers, caulking, hardware, tint, sliders,
gaskets, identification and documentation to remove 163 hoppers.

Mr. Gallagher said that some of the caulk may contain PCB’s.

Mr. Kelly said that Mr. Wiles and Mr. Jobst would be working with Mr. Morabito and Mr.
Fryer. Time frame for window work was discussed.

Update on Fairfield Woods Middle School
Mr. Kelly said that this project is on time and under budget. The steel is being erected.

Update on Sherman School
Mr. Kelly said that they should have the A-2 survey on Wednesday. The project is on
time. The budget is balanced.

Update on Stratfield School

Mr. Kelly said that the canopy is up. The administrative area is being demolished. They
are getting an estimate on the final roof. They are going to look at areas that need a
new roof. If there are funds available, they will do the replacement. The project is on
time and under budget.

Update on CIP

Mr. Kelly said that the RTM did not fund everything. They allowed $100,000 for the
Holland Hill roof, $250,000 for the facade at Tomlinson and $30,000 for the McKinley
leak exploration being voted on tonight. Mr. Kelly stated he needed to go to the RTM
meeting tonight. The RTM meeting would be his fourth meeting today.

New BOE Items
No new BOE items.

Update on McKinley School
Mr. Kelly said that $30,000 has been put into the TFC budget to engage an architect to

find the leaks and devise a repair plan, being voted on tonight.

New Business
No new business.

Discuss and recommendations
No discussion or recommendations.

Public Comment



No public comment.

XIV.  Adjourn
Mr. Kelly made a motion to adjourn. Mr. Galle seconded the motion.

Mr. Kelly adjourned the meeting at 9:10 p.m.

James Pesci, Secretary
Ellen Marks, Recording Secretary



