Town Facilities Commission
Special Meeting
John J. Sullivan Independence Hall
725 Old Post Road
Fairfield, Connecticut
October 18, 2010

Present: Mr. Kelly, Mr. Gallagher, Mr. Galle, Mr. Sapone, Mr. Speciale, Mr. Jones
Absent: Mr. Pesci, Mr. DeMartino, Mr. Briks
Others Present: Ms. Ewing, Mr. Cullen, Mr. Fryer

Call to Order
Mr. Kelly called the meeting to order at 6:05 p.m.

Review and approve FLHS summary for BOF

Mr. Gallagher said that the summary was in line with the findings. He
recommended that a special projects committee oversee the project. Mr.
Gallagher would like to speak to the architect. He thinks we could get the
project done in one summer. Mr. Sapone recommended that they look at zones.
Mr. Kelly said that the architect could look at it from the standpoint of phasing.
Mr. Sapone said a new line item should be added - #7....consult with an architect
to consider phasing in the windows. Mr. Gallagher said that they should
add...consult with the administration in addition to the architect. Mr. Speciale
wants to have a part time inspector to determine what needs to be done in
terms of window structure. Mr. Sapone said that if there are structural issues
with the windows, they should be repaired. Mr. Speciale would like to see a
local, experienced person come in on a part time basis to review what is going on
and sequence payments. Mr. Sapone said that a building committee should do
that. Mr. Kelly said that a special inspector could be a window inspector. Mr.
Speciale said that this could be cost saving. Mr. Sapone asked if some of the
windows could be saved, refurbished and reused. He said that the building
committee should consider this. Mr. Jones said that he agreed with everything
Mr. Sapone said. Mr. Galle said that the windows have not been maintained
well. He said he is not sure that we need to do so much with the windows and
thought that we might be able to go with a hard maintenance program. Mr.
Kelly said that we agree that some windows need to be replaced but maybe not
all and that the architect should be consulted. Mr. Speciale said that the firm of
Israel Berger are window experts. He suggested that they make a presentation
or give an opinion as to which windows could be salvaged. Mr. Kelly said that
the committee needs to address maintenance. Mr. Galle said that we can’t give
feedback on how much to budget unless we go the next step and get more
information. Mr. Sapone recommended that the building committee get a



VI.

budget estimate. Mr. Kelly said that we need to add to the summary that we
need additional information because it could be more than 163 windows. He
said he will add that additional windows may be required if recommended by a
window consultant. Mr. Kelly said that he will also add that a criteria needs to
be set up by the building committee which may require replacement as
identified by the architect. He will also add the possible salvage and reuse of
parts for windows to be retained. Mr. Gallagher said that the BOF needs to
provide seed money for the consultant and the architect. Mr. Kelly will add to
the summary that an architect/consultant will define the scope. He spoke about
needing three people on a subcommittee.

Mr. Kelly made a motion to approve the document as amended to go to the
Board of Finance for their consideration. Mr. Sapone seconded the motion. All
in favor...the motion passed.

Approve an Estimator for the FLHS Windows
This item was deferred.

Update FWMS, SBC, SPSBC

Mr. Sapone reported that everything is going according to plan. 85% of the
construction document is done. On Nov. 2, 2010, it is going to the Bureau of
School Facilities. There was a roadblock with the P&Z because they had the
wrong date and have to re-notice the meeting. One neighbor has expressed
concerns.

Mr. Speciale reported that Sherman received $50,000 in seed money. They have
selected George Wiles as the architect. Their first meeting will be on Nov. 1.
2010.

Mr. Kelly said that at Stratfield the new addition is in and the students are in.
There are some issues with drainage in the elevator pit. Also there were some
issues with the tree warden and a neighbor.

Public Comment

Ms. Ewing said that the committee should check whether State reimbursement
is involved and that the BOF should be told that there will be a feasibility study.
Mr. Sapone made a motion to amend item #1 of the summary to read..subject to
whether State reimbursement applies to the project. Mr. Speciale seconded the
motion. Allin favor...the motion passed.

Adjourn
Mr. Jones made a motion to adjourn the meeting. Mr. Speciale seconded the
motion. The meeting was adjourned at 7:00 p.m.

Al Kelly, TFC Chairman
Ellen Marks, Recording Secretary



