Stratfield Elementary School
Building Committee
Tuesday August 16, 2011
Sullivan Independence Hall
1st Floor Conference Room
Fairfield, Connecticut

FINAL MINUTES

Present: Al Kelly, Chair; Larry Kochman, Vice Chair; Kathryn Dittrich; Linda
Barlaam; Millie Pollack; Thomas Lanese, Secretary; Michael Fazio

Absent: Don DiMartino; William Harke; John Mitola, BOE liason

Others: Sal Morabito, BOE Manager of Construction, Security and Safety; William
Silver of Silver/Petrucelli; Ken Procino, Malkiin Construction; Thomas Pesce,
Principal; Judy Ewing, Tom Doonan, Stratfield PTA President; Michael Borsari, PTA
Buildiing Liason

L Call To Order
Mr. Kelly called the meeting to order at 7:02 o.m.

IL. Review and Approval of Minutes
Linda Barlaam made a motion to approve the minutes of July 19,
2011. Millie Pollack seconded the motion. All in favor - motion
passed.

118 New Construction Items

1. Motion was made by Mr.Kochman to approve PCO 104 not to
exceed $6, 167.19. Seconded by Mrs. Dittrich. All in favor - motion
passed.

2. Motion was made by Mr. Kochman to approve payment to Cherry
Hill Construction and AAIS for Demo and Abatement services in
the amount of $17, 161.44. Seconded by Mrs. Barlaam. All in favor
- motion passed.

3. Motion made by Mrs. Pollack to approve payment to Malkin
Construction Corp. for CM Fees - Soft Costs and Construction in
the amount of $402,671.94. Seconded by Mr. Kochman. All in
favor - motion passed.

IV. Follow up Items of Malkin Construction from July 19 Meeting

1. Fuss & O’Neill. Not present at tonight’s meeting.

2. United Steel still not finalized.

3. Wait until August to see where the finances are and then decide on
PCO #31 and PCO # 43 - not discussed.

4. Funiture is going in. Discussion will take place in September.

5. Mr. Silver will look into the design and pricing of sound panels in
the new administration area starting with the ceilings.
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6. List of doors is being removed from the list.

7. Weeping wall in basement. Mr. Procino said that there is left over

moisture but the wall has remained dry.

Ceiling tile in the third floor boys bathroom - still open.

Colors for the cafeteria is done.

10. Closets and large cabinet units in Administration area:
Mrs. Dittrich made a motion for the executive officers to release
payment for free standing closets for the administration area after
review of unit pricing not to exceed $3,000. Mrs. Barlaam
seconded the motion. All in favor - motion passed.

11. Mr. Kelly will respond to First Selectman

o

New items
12. Marrilyn overbilling.
13. Getting into the rooms - will they be ready.
14. Rug extension - part of the library.
15. Mats on front of stage.
16. Grounds and weeds.
17. Melville Avenue stairs.

CM Update - Monthly Report
No CM update

New Business
No new business

Public Comment

Mr. Pesce said that he was concerned about teachers getting in to
their rooms. He said the rooms are disheveled. He is also concerned
about the rooms when the children arrive. He asked that the
committee absorb the cost of the rug that he wants extended outside
the library. The footage of the rugis 36’ X 10’

Mr. Doonan asked if there are going to be mats on the front of the
stage for safety

Public Comment closed.

Discussion: Mrs. Dittrich asked Mr. Morabito not to forget Stratfield
and clean up the grounds. She asked if the front stairs are going to be
repaired before the first day of school. Mr. Procino said that it was not
part of the documents. Mr. Kelly asked Mr. Silver to look at it.

Mr. Procino said that wall pads are going on the front of the stage and
door. These pads will not be up for the start of school.

Rug extension: Mr.Procino said that the cost of the carpetis
approximately $3,000. He said it was a lump sum price. He said it
would take a few weeks to get it. Mrs. Barlaam suggested that the
next meeting of the committee take place at the school and then the
committee could look at it. Mr. Kelly asked Mr. Procino to get a
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number and then the committee will look at it. Mr. Pesce said that he
noted this at a Friday meeting a while ago.

Mr. Kochman asked if there is a possibility of getting a partial TCO?
Mr. Procino said that the Town will not allow a partial TCO.

Mr. Kochman asked if there was a possibility of movers after we get
the TCO? Mr. Pesce said that getting movers would be of tremendous
assistance.

Mrs. Pollack made a motion for Malkin Construction to contact Meyers
and get movers not to exceed $7,500 for 3 days. Mrs. Dittrich
seconded the motion. All in favor — motion passed.

Mr. Kochman said that he did not think the stairs were a problem
when the project started. Mrs. Dittrich said that a piece of slate fell
last spring and that it was blocked off with caution tape. Mr. Pesce
said that he was under the impression that the stairs were part of the
walkway repair.

Mrs. Dittrich said that the walkway looks beautiful.

Mr. Pesce thanked the committee for their decisions.

The next meeting will be on September 6, 2011 at Stratfield School.
Adjourn

Mrs. Pollack made a motion to adjourn the meeting. Mr. Lanese
seconded the motion. Mr. Kelly adjourned the meeting at 7:53 p.m.

T.J. Lanese, Secretary

Ellen Marks, Recording Secretary



