
SPECIAL PROJECTS STANDING BUILDING COMMITTEE SPECIAL MEETING 
Monday, November 1, 2010 

5:30 pm 
1st Floor Conference Room 

Independence Hall-725 Old Post Road 
Fairfield, CT 06824 

 
FINAL MINUTES 

Members Present: Richard Speciale, Al Kelly, Len Amato, Gerard Keough, Pam Iacono 
Members Absent: Miriam Frank 
Others Present: George Wiles and an associate, Sal Morabito, Eileen Roxbee, Tom Cullen, Andy 
Brophy, Judy Ewing, Ken Flatto, Jessica Gerber, Kathleen Griffin, parents 
 
I.   Call to order     
Chairman Richard Speciale called the meeting to order at 5:32 pm.    
  
II.  Introduction Meeting with George Wiles, AIA 
George Wiles introduced his associate and gave the Committee a handout showing drawings of 
Sherman School.  Mr. Wiles reported that he had obtained documentation from Sal Morabito, 
and drawings from Dave Fryer about Sherman School. He said while there was no mold in the 
school, there was evidence of not enough fresh air circulation. He recommends that testing be 
done. He said that there needs to be a lockdown system for security reasons, and he was 
concerned about visitors who come to the school during and after school hours. 
 
Gerard Keough asked about the next step. Mr. Wiles said he needs the asked for Committee’s 
direction.   Mr. Speciale suggested hiring an estimator or construction manager.  Mr. Wiles said 
he will be putting together a pre-construction schedule.   Pam Iacono stressed that the 
Committee’s goal is to finish most of the work by next September.  Al Kelly said reconfiguring 
the serving line is very important. The Committee also discussed the expenditure restrictions 
imposed by the FEMA regulations and code updates. 
 
Al Kelly would like to see some clear direction, including security and fire protection work, with 
a schedule and costs.  Mr. Kelly said as much survey work should be done as possible prior to 
the next meeting. First Selectman Ken Flatto suggested phasing the work and asked Tom Cullen 
if the state would allow phasing in cost increments.   Mr. Cullen said that the work could be 
phased, but that all the funding is needed up front.  Mr. Wiles said there is no need for phased 
design.  Mr. Wiles would like to go to the state in April, bid in May, and start work in June.  Mr. 
Kelly said that there needs to be an RFP for an estimator. The Committee agreed to have the 
Purchasing Director put out a RFP. Mr. Wiles said that there would be a solid scope by January.  
 
III.   Update on Annexes 
Mr. Cullen said that the state process requires a form that indicates the closure of the project and 
acceptance by the Board of Education.   
 
Ms. Iacono brought up the matter of the vote for funding of the SmartBoards. She said that BOF 
discussion did not favor the idea of bonding technology.  



There was discussion about when the funding was granted and when the Ed Specs were passed 
by the BOE. The Ed Specs listed SmartBoards in the FF&E. The First Selectman was asked for 
clarification of the timing of the process that had occurred.  Ms. Iacono, who had voted in favor 
of the funding for the SmartBoards, said that she wanted to make a motion to rescind that action.  
Mr. Speciale said he would like a motion to indicate that the Committee had declared that the 
projects were completed so that the BOE could act.  Because the meeting was noticed as a 
special meeting and the agenda item was listed as an "update," there was some question about 
whether the motion regarding project completion could be made at this meeting. The First 
Selectman contacted the Assistant Town Attorney, Eileen Kennelly, who thought that the notice 
did not indicate that action and suggested it be held over until the next meeting. Special meetings 
do not allow for new business.  Ms. Iacono said she will wait to bring up the vote to rescind, and 
said that the Committee would also need to ask the BOE to modify the Ed Specs regarding the 
request for SmartBoards. 
 
IV.    Public Comment 
Sherman Principal Eileen Roxbee said the main focus is to get the space that is needed.    
 
Judy Ewing suggested putting the request for motions on the agenda thus avoiding the need to 
obtain a two-thirds vote. 
 
Kathleen Griffin asked about whether someone had mentioned carbon dioxide or carbon 
monoxide in discussing air quality. She also asked about the survey work. 
 
V. Adjourn 
Ms. Iacono made a motion to adjourn the meeting at 6:30 pm.  Len Amato seconded the motion 
which carried unanimously. 
 
Respectfully submitted, 
 
Jennifer S. Carpenter 
Recording Secretary  


