RTM Education & Recreation Subcommittee
Sullivan Independence Hall 1st Floor Conference Room
April 25,2012

Education Committee Chairman Mary McCullough called the meeting to order at 7:05pm.

In Attendance: (Education) Leonora Campbell, Julie Gottlieb, , Mary McCullough, Nicholas Mirabile, Marc Patten, Carolyn
Richmond, Carol Way and David Weber

Absent: (Education) Chad Stewart and Allen Marks

Item 4. To hear, consider and act upon the following appointments to the Riverfield Elementary School Building Committee
as recommended by the Board of Selectman:

Harry R. Ackley, Sr. (R), 25 Wagon Hill Road

Dorothy Domeika (R), 245 Unquowa Road
“Mr. Ackley was not present. Ms. Domeika provided an overview of her qualifications for the position and answered
guestions from the committee.

Motion to accept the two appointments was made by Representative Leonora Campbell and seconded by Representative
Julie Gottlieb.

Member In Favor Against Abstain Member In Favor Against Abstain
Leonora Campbell X Marc Patten X

Julie Gottlieb X Carolyn Richmond X

Allen Marks absent Chad Stewart absent

Mary McCullough X Carol Way X

Nicholas Mirabile X David Weber X

VOTE: 7-0-1

Item 7. To consider and discuss, including RTM Committee reports and comments from the public , proposed appropriations
in the amount of $264,034,123 for the Fiscal year of July1, 2012 through June 30,2013, as recommended by the Board of
Finance, for any lawful purpose. The total proposed budget as approved by the Board of Finance is as follows:

Gross Budget: 273,343,694
Less Estimated Receipts (25,626,101)
Net Budget: 247,717,593
Plus reserve for Uncollected Taxes: 4,229,790
Amount to be raised by Taxation: 251,947,383

Discussion: Dr. David Title, Superintendent, Pam lacono, Chairman of BOE, and Doreen Munsell, BOE Finance answered
questions from the committee. The requested BOE budget for 2012-2013 is $149,186,464, which is an increase of 2.41% over
the 2011-2012 budget for an increase of $3,506,114. It was also confirmed that the Insurance Fund Balance was projected at
200% of IBNR to help improve the overall Fund Balance for the Town. The budget includes 12 retirees, with 11 identified to



date. Other items discussed included the minimum size of classes in high school, the possible use of volunteers in computer
labs in high school and the upcoming bus contract. This budget year will be the last year of grandfathering in the middle
schools, so the number of required buses should be reduced in future years.

On the town side of the budget, Paul Hiller, Chief Fiscal Officer, Mary Carroll-Mirylees, HR and Chief of Staff Robert Mayer
were present for questions. The discussions centered on the increase in unemployment compensation, seasonal employees,
the discretion of Department Heads in adjusting budgeted monies within their departments, and actions needed to maintain
AAA bond rating. It was noted that several areas of increases like Heart and Hypertension, the extent of unemployment
compensation are mandated by state statute. Currently Legal Services and Unemployment Compensation are over in this
year's budget. The requested increase for FY13 Budget is $10,269,751 or about a 4% increase in the mill rate.

No action was required on this agenda item.

At 8:42 pm, Representative Marc Patten made a motion to adjourn the meeting. Representative David Weber seconded the
motion. the motion passed unanimously and the meeting was adjourned.

Respectfully Submitted,

Carolyn Richmond
Secretary



RTM Finance Committee Meeting Minutes for 4/23/2012
Committee Members in attendance:

Finance Committee

Monday, April 23, 2012 Item#3 ltem#4
Peter Ambrose Y Y
Shiela Marmion Y Y
Tom McCarthy Y Y

Bruce Ryan - -
Dave MacKenzie Y Y
Ken Lee Y Y

Hal Schwartz Y Y
Hank Ference Y Y
Ellen Jacob Y Y
Heather Dean Y Y

THREE (3) PROPOSED APPOINTMENTS/RESOLUTIONS WERE REFERRED TO THIS COMMITTEE BY THE RTM FOR
REVIEW/ACTION PRIOR TO THE APRIL GENERAL MEETING. THE NUMBERING OF THE POINTS WHICH FOLLOW CORRESPOND
TO THE UPCOMING 4/30/2012 RTM AGENDA.

Respectfully submitted; Thomas E McCarthy (Secretary).

3. To consider and act upon the following reappointment to the Town Facilities Commission as recommended by the Board
of Selectman:

Harry R Ackley, Sr. (R), 25 Wagon Hill Road, Term Jul. 2011 - 2015

Comments: High praise for Mr. Ackley all around. Representatives Dean, Ambrose, and Ference all spoke laudably
about his character, his credentials, and his long standing dedication the town. This reappointment passed
unanimously with nine in favor.

4. To hear, consider and act upon the following appointments to the Riverfield Elementary School Building Committee as
recommended by the Board of Selectman:

Harry R Ackley, Sr. (R), 25 Wagon Hill Road,
Dorothy Domeika (R), 245 Unquowa Road

Comments: Ms Domeika spoke to her experience on the High School Building Committee as well as prior experience
Bridgewater Associates in which she also worked on large projects touching on such areas as risk management,
contract work and design. First selectman Tetreau noted that the addition of Mr. Ackley and Ms. Domika
represented an expansion of the building committee to nine and satisfied the requirement of prior building
committee and TFC experience. Representative Dean added that Ms Domeika was thorough and detail oriented. This
appointment passed unanimously with nine in favor.

7. To consider and discuss, including RTM Committee reports and comments from the public, proposed appropriations in the
amount of $264,034,123 for the Fiscal Year of July 1, 2012 through June 30, 2013, as recommended by the Board of Finance, for
any lawful purpose. The total proposed budget as approved by the Board of Finance is as follows:



Gross Budget: $273,343,694

Less Estimated Receipts: ($25,626,101)
Net Budget: $247,717,593
Plus Reserve for Uncollected Taxes: $4,229,790
Amount to be Raised by Taxation: $251,947,383

Comments: Representatives Dean and McCarthy questioned Paul Hiller and Mary Carroll-Mirylees on the relatively high
dollar amount of unemployment benefits paid out. Ms. Mirylees explained that the lion’s share was attributable to
seasonal employment. Mr. Hiller went on to explain that in spite of the added cost associated with unemployment
benefits for seasonal employees, hiring and then laying off workers for seasonal employment does not represent a
disadvantage to the town because of the off set associated with benefits which the town would otherwise have to
provide. Representative Dean exercised the point further until she was satisfied that the Town aggressively pushes back
on weak requests for unemployment compensation within the construct of the law.

Representative Jacobs questioned the internal service fund and it current balance. Mr. Hiller explained that the cash
balance in that account was more than offset by accruals against it. Representative McCarthy questioned why the 4.8%
reserve which evidently had been adequate in prior years/ the prior administration was now deemed insufficient by the
rating agencies. First Selectman Tetreau explained that since the amount in reserve was not trending up as the town had
indicated to the rating agencies that it would, a warning was issued by Moodies. He noted that S&P viewed Fairfield as
AAA w/stable outlook; however, in general there seems to be hightened sensitivity with respect to reserves on the part
of the rating agencies. He added that he could not comment on what had been communicated during the prior
administration.

Representative Schwartz opined that there may be an opportunity to lower the amount that the Town put’s towards
the pension fund, on the basis of the revised outlook from the actuaries. Representative McCarthy noted that the
actuaries had taken a new position based upon the assumption/trend of Americans being less inclined to exit the
workforce as early as in prior years, but observed also that the measure of skepticism with which the BOF has greeted
that assumption may not necessarily be a bad thing. First Selectman Tetreau echoed the point and added that the
BOS/BOF was also adjusting it’s assumed rate of return as 8% had long been in question. Representative Schwartz did not
disagree, but indicated also that it was still worth pursuing for the sake of the tax payers, a point to which no one could
disagree.



FAIRFIELD RTM
LEGISLATIVE AND ADMINISTRATIVE COMMITTEE
MINUTES: WEDNESDAY, APRIL 25, 2012

Present (7): Bateson, Becker, Braun, Garskof, Hoffkins, Stamler, Steele; Absent: Brogan, DeMartino, Varian

L&A Committee Votes on ltems on the Call for RTM Meeting on 4/30/12:

3. To consider and act upon the following reappointment to the Town Facilities Commission as
recommended by the Board of Selectmen: Harry r. Ackley, Sr. (R), 25 Wagon Hill Road, Term Jul.
2011-2015. (Referred to the Standing Committees on Finance, Legislation & Administration and Public
Works & Planning)

No Action Taken; Mr. Ackley not present

4. To hear, consider and act upon the following appointments to the Riverfield Elementary School
Building committee as recommended by the Board of Selectmen: Harry R. Ackley, Sr. (R), 25 Wagon
Hill Road, Term Jul. 2011-2015, Dorothy Domeika (R), 245 Unguowa Road, (Referred to all Standing
Committees)
Becker: Moved to Split the item between the two (2) appointments
a. Harry R. Ackley, Sr.
No Action Taken; Mr. Ackley not present
b. Dorothy Domeika
Moved: Becker Seconded: Stamler
Vote: 7:0:0

7. To consider and discuss, including RTM Committee reports and comments from the public, proposed
appropriations in the amount of $265,034,123 for the Fiscal Year of July 1, 2012 through June 30, 2013,
as recommended by the Board of Finance, for any lawful purpose. The total proposed budget as approved
by the Board of Finance is as follows:

Gross Budget; $273,343,694
Less Estimated Receipts: (25,626,101)
Net Budget: $247,717,593
Plus Reserve for Uncollected Taxes: 4,229,790
Amount to be Raised by Taxation: $251,947,383

(Referred to All Standing Committees)
No Action Taken. Discussion with School Superintendant, Chief Fiscal Officer and Town Attorney.

April 25, 2012

7<ﬂfﬁryn L Braun

Kathryn L. Braun, Secretary
Legislative & Administrative Standing Committee
Of the Representative Town Meeting



Town of Fairfield RTM
Minutes of Public Health and Safety Committee
Wednesday April 25t 2012

Chairman: Rep. Michael Herley (R-1)
Vice Chairman: Rep. Ruth Smey (D-5)
Secretary: Rep. Bill Domeika (R-9)

The meeting was called to order by Chairman Michael Herley (R-1) at 7:32 pm EST.

0 RollCall
Present: Rep. Bill Domeika (R-9), Rep. Carol Pontrelli (R-9), Rep. Jay Wolk (D-6), Rep. Arthur
Hug (R-4), Rep. Jennifer Hochberg (D-7), and Rep. Gaylord Meyer (R-1), Rep. Michael Herley (R-
1), Rep. Matthew Ambrose (D-5 ).

Absent: Rep. Joe Felner (R-9), and Rep. Ruth Smey (R-5)

O Guests/Speakers

Dorothy Domeika, Candidate for Riverfield Building Committee
Gary McNamara, Police Chief

Deputy Chief Arthur Ried, FFLD Fire Deputy Chief
Dr. David Title, BOE Superintendant

Pam lacono, Board of Finance Chairwoman.
Doreen Munsell, Finance Director

Paul Hiller, CFO

Nancy Coriarti, Deputy Town Librarian

Bob Frigo, Fairfield Public Library

Dawn Lavalle, Fairfield Public Library

Fairfield Public School Administration Officials
Andrea Leonardi, Director of Special Education.
Lisa Havey, Public

Elaine Davis, Public

Gloria Quick, Public

O Meeting Business
Agenda Item Four:

Fairfield Riverfield Building Committee Appointees

Prospective Candidate Dorothy Domeika was present to field questions. She spoke of having
transparency and that we all will be kept up to date.



She also spoke of her past experience on the building committee responsible for building the
two High Schools that we have in Fairfield today.

IN FAVOR: Rep. Jennifer Hochberg (D-7), Rep. Michael Herley (R-1), Rep. Jay Wolk (D-6), Rep.
Carol Pontrelli (R-9) and Rep. Gaylord Meyer (R-1), Rep. Art Hug (R-4), Rep. Bill Domeika (R-9).

Budget Discussion:
Chairman Herley praised the police department and thanked him for joining us.

Police Chief McNamara joined us to discuss his budget and answer any questions. He said his
budget was very lean and the budget is now is coming in lower than a year before.

He mentioned the importance of training. Training and being proactive makes the force more
valuable and more efficient.

He also explained how they are transitioning the new cars and how the old cars will be phased
out.

Rep. Domeika (R-9) asked for three line items in which the Chief thought he could withstand a
cut in. He mentioned that any further cuts would mean a cut in core services such as the DARE
program or the crossing guards. Rep. Herley asked a question along the same line, asking
whether the Police Department could sustain a cut.

Rep. Wolk (D-6) expressed how lucky we all are in Fairfield to have such a great Police
Department.

The Fairfield Public Library joined us to give us some background about the appeal they have
made about the 27,7?? that the BOF cut from the 2012-2013 Town Budget.

Rep. Hochberg asked how successful the Homebound program has been and it they expressed
that it was doing wonderfully.

The Board of Education and Fairfield School system stopped by to give us an overview and
answer any questions. They came in with a 2.41% and that is the lowest increase since the
1950’s.

Rep. Domeika (R-9) asked if the BOE budget had three areas where they thought they could
come in lower in. The answer was that a budget cut would mean that there would be sacrifices.



(0]

Rep. Herley (R-1) asked about staffing and asked about how they used zero base budgeting
principles when creating this years budget.

Rep. Pontrelli (R-9) asked about grants and funds from the State of Connecticut and wanted to
get some more information on them.

Rep. Herley (R-9) asked about what specific programs would take the hit if there were to be a
proposed decrease to the BOE budget. Pam Iacono said she did not feel like she could accurately
answer the question and it would be fairer if she had the discussion with her fellow board

members.

Dr. Title expressed his praise for our town'’s educational system. He asked for consideration for
keeping the number as proposed.

Paul Hiller came to discuss the finances of the town.

Rep. Herley asked what next year’s tax rate would be and that number is not a set or final
number. Paul Hiller said that it would be around 4.5%

There were around 900 appeals on tax assessments in town.

Rep. Pontrelli and Rep. Hug asked about Debt Services and Bonding. Paul Hiller gave them
informative answers and told Rep. Pontrelli that he would send out an email.

Adjournment
There was a unanimous vote to adjourn around 10:36pm EST.

Respectfully submitted by Rep. Bill Domeika (R-9), Secretary for the Public Health and Safety

Committee, on April 25t 2012



Town of Fairfield RTM
Minutes of Public Works and Planning Committee

Monday, April 23, 2012
Chairman: Rep. Eric Sundman (R-1)
Vice-Chairman: Rep. Chris McAleese (D-5)
Secretary: Rep. Dana Kery (R-8)
The meeting was called or order in the 2nd floor conference room of Independence Hall at
approximately 7:30.

Presenters:

[ Dorothy Domeika — Riverfield Building committee appotinment

Committee members present: Rep. Amy Mezoff (R-4), Rep. Tom Conley (R-3), Rep.
Dana Kery (R-8), Rep. Eric Newman (D-7), Rep. Eric Sundman (R-1), Rep. Joe Palmer
(R-4), Rep. John Mitola (D-2), Rep. Leigh Hannum (D-10), Rep. Chris McAleese (D-5),
Rep. Jeff Stopa (D-8)

Business

Agenda Item Three: 8 in favor, 0 opposed, 2 abstentions (Mezoff and Palmer)
Agenda Item Four:

A — Harry Ackley — 8 in favor, 0 opposed, 2 abstentions (Mezoff and Palmer)

B — Dorothy Domeika — 10 in favor, O opposed, 0 abstentions

7:55 Committee had a conversation about RTM budget presentations. Committee
discussed the benefits of RTM members attending the BoF presentations. Attending BoF
presentations would allow RTM members to request specific presentations for
clarification of budget items.

8:05 Committee had a conversation about the process of line item vs. departmental
reductions to the budget.

Committee requests clarification of whether or not the RTM may reduce by department.
Adjournment:

There was a unanimous vote to adjourn around 8:20pm.

Respectfully submitted by Rep. Dana Kery (R-8), Secretary for the Public Works and
Planning Committee, on March 22, 2012.
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