
Admin
1010 First Selectman's Office $537,712 $513,177$573,799 $561,291 $574,293 $574,293 $13,002 2.32% (1,500) (11,456) 561,337 46 0.01% 2%
1030 Town Clerk 559,617 565,466574,679 626,789 653,984 653,984 27,195 4.34% (13,080) 640,904 14,115 2.25% 2%
1050 Administrative Services 469,235 93,99394,544 100,428 101,180 101,180 752 0.75% (2,024) 99,156 (1,272) -1.27% 2%
1070 Registrar of Voters 199,763 192,595267,373 248,433 244,886 244,886 (3,547) -1.43% (4,898) 239,988 (8,445) -3.40% 2%
1090 Zoning Board of Appeals 3,105 2,890 2,400 6,638 6,638 6,638 0 0.00% (133) 6,505 (133) -2.00% 2%
1110 Town Planning and Zoning 696,186 651,006625,154 695,866 706,124 706,124 10,258 1.47% (14,122) 692,002 (3,864) -0.56% 2%
1130 Probate Court 19,252 24,33325,508 28,700 26,700 26,700 (2,000) -6.97% (534) 26,166 (2,534) -8.83% 2%
1210 Historic District Commission 10,796 11,245 8,857 10,911 10,311 10,311 (600) -5.50% (206) 10,105 (806) -7.39% 2%
1230 Conservation Commission 969,013 948,527964,932 1,066,790 1,075,687 1,075,687 8,897 0.83% 2,136 (21,556) 1,056,267 (10,523) -0.99% 2%
1250 Shellfish Commission 5,084 5,432 3,149 28,490 11,470 11,470 (17,020) -59.74% (229) 11,241 (17,249) -60.55%2%
1270 Legal Services 526,944 565,856534,770 540,000 703,000 703,000 163,000 30.19% (100,000) (63,000) (10,800) 529,200 (10,800) -2.00% 2%
1290 Miscellaneous Contingencies 20,293 36,61423,432 45,000 45,000 45,000 0 0.00% (900) 44,100 (900) -2.00% zero'd
1330 Human Resources 4,372,604 4,242,1694,454,208 5,705,469 6,807,489 6,807,489 1,102,020 19.32% 1,001,350 (11,243) 7,797,596 2,092,127 36.67% 2% / 7246690
1350 Community/Economic Development204,319 184,271177,273 190,090 234,270 234,270 44,180 23.24% (4,685) 229,585 39,495 20.78% 2%
1370 Harbor Management Commission17,170 17,88720,264 22,056 24,260 24,260 2,204 9.99% (485) 23,775 1,719 7.79% 2%
1390 Land Acquisition Commission 919 0 825 0 1,000 1,000 1,000 - (1,000) 0 0 0 0.00% zero'd

TOTAL $8,612,012 $8,055,461$8,351,167 $9,876,951 $11,226,292 $11,226,292 $1,349,341 13.66% 901,986 (64,000) (96,352) 11,967,926 2,090,975 21.17%

Misc

2010 Contingency $0 $0 $0 $850,000 $1,600,000 $1,600,000 $750,000 88.24% 50,000 (561,483) (21,770) 1,066,747 216,747 25.50% 2%
2073 Regional Youth Adult Social Action P'ship20,000 15,00015,000 15,000 15,000 15,000 0 0.00% 0 15,000 0 0.00% non-prof
2130 Pequot Library 380,000 350,000348,227 350,000 350,000 350,000 0 0.00% 0 350,000 0 0.00% non-prof
2150 Fairfield Counseling Services190,000 175,000175,000 175,000 175,000 175,000 0 0.00% 0 175,000 0 0.00% non-prof
2170 The Discovery Museum 35,000 30,00030,000 24,000 24,000 24,000 0 0.00% 0 24,000 0 0.00% non-prof
2190 Greater Bridgeport Regional Council18,053 18,05318,053 18,053 18,053 18,053 0 0.00% 0 18,053 0 0.00% non-prof
2210 Audubon Society 18,500 15,00015,000 15,000 15,000 15,000 0 0.00% 0 15,000 0 0.00% non-prof
2230 Greater Bridgeport Transit Authority31,400 30,00030,000 30,000 30,000 30,000 0 0.00% 0 30,000 0 0.00% non-prof
2250 Fairfield Museum and History Center32,500 32,50032,500 50,000 50,000 50,000 0 0.00% 0 50,000 0 0.00% non-prof
2270 Fairfield Veterans Advisory & Info Svc3,420 3,420 3,420 3,420 3,420 3,420 0 0.00% 0 3,420 0 0.00% non-prof
2290 S.W. Connecticut EMS Council 2,950 3,040 3,040 3,000 3,000 3,000 0 0.00% 0 3,000 0 0.00% non-prof
2310 S.W. Regional Mental Health Board9,476 9,476 9,476 9,476 9,476 9,476 0 0.00% 0 9,476 0 0.00% non-prof
2320 S.W. Regional Communications Ctr48,477 49,52149,367 50,969 52,386 52,386 1,417 2.78% 0 52,386 1,417 2.78% non-prof
2330 Council of Churches Janus Center6,000 5,000 5,000 5,000 5,000 5,000 0 0.00% 0 5,000 0 0.00% non-prof
2350 Grasmere by the Sea 100,000 80,00075,000 65,000 65,000 65,000 0 0.00% 0 65,000 0 0.00% non-prof
2370 Sullivan-McKinney Elder Housing16,000 0 5,000 5,000 5,000 5,000 0 0.00% 0 5,000 0 0.00% non-prof
2390 Farifield Arts Center 12,000 10,00010,000 10,000 0 0 (10,000) -100.00% 0 0 (10,000) -100.00%zero
2430 The Kennedy Center 7,500 7,000 7,000 7,000 7,000 7,000 0 0.00% 0 7,000 0 0.00% non-prof
2450 Mill River Wetland Committee 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00% 0 5,000 0 0.00% non-prof
2460 Fairfield Theater Company 0 0 0 0 39,000 39,000 39,000 - (39,000) 0 0 0 0.00% zero
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2470 The Pilot House 8,000 8,000 8,000 8,000 8,000 8,000 0 0.00% 0 8,000 0 0.00% non-prof
2480 The Center for Women and Families0 6,100 6,100 6,100 6,100 6,100 0 0.00% 0 6,100 0 0.00% non-prof
2531 Private School Transportation1,225,306 1,265,1841,290,196 1,351,212 1,293,591 1,293,591 (57,621) -4.26% 0 1,293,591 (57,621) -4.26% req
11030 Health and Welfare Services 138,692 144,617147,741 157,194 158,046 158,046 852 0.54% 0 158,046 852 0.54% req

TOTAL $2,308,274 $2,261,911$2,288,120 $3,213,424 $3,937,072 $3,937,072 $723,648 22.52% 50,000 (600,483) (21,770) 3,364,819 151,395 4.71%

Finance

3010 Finance $1,002,502 $967,744$947,744 $955,608 $1,976,070 $1,976,070 $1,020,462 106.79% (249,358) (250,000) (19,534) 1,457,178 501,570 52.49% 2% / 500k
3030 Purchasing 260,959 264,426280,554 294,660 301,242 301,242 6,582 2.23% (6,025) 295,217 557 0.19% 2%
3050 Assessor 660,295 835,732886,906 700,532 836,069 836,069 135,537 19.35% (16,721) 819,348 118,816 16.96% 2%
3090 Tax Collector 634,735 628,158630,849 718,808 739,591 739,591 20,783 2.89% (500) (14,782) 724,309 5,501 0.77% 2%
3110 Information Technology 748,068 1,576,3071,530,140 1,478,912 1,473,560 1,473,560 (5,352) -0.36% (29,471) 1,444,089 (34,823) -2.35% 2%
3130 Board of Finance 108,547 83,777107,942 96,563 101,313 101,313 4,750 4.92% (2,000) (1,986) 97,327 764 0.79% 2%
3150 Unemployment Compensation120,416 198,561207,802 200,000 405,120 405,120 205,120 102.56% (25,000) 0 380,120 180,120 90.06% req

TOTAL $3,535,522 $4,554,705$4,591,937 $4,445,083 $5,832,965 $5,832,965 $1,387,882 31.22% (274,858) (252,000) (88,520) 5,217,587 772,504 17.38%

Safety

4010 Fire $11,824,357 $12,372,875$13,129,813 $13,525,985 $13,579,672 $13,579,672 $53,687 0.40% (13,400) 551,483 (282,355) 13,835,400 309,415 2.29% 2%
4030 Police 13,356,983 13,575,48114,016,381 14,722,152 14,713,843 14,713,843 (8,309) -0.06% 36,419 (295,005) 14,455,257 (266,895) -1.81% 2%
4050 Animal Control 420,885 405,272430,718 446,594 458,240 458,240 11,646 2.61% (500) (9,155) 448,585 1,991 0.45% 2%
4070 Street Lighting 702,514 724,954728,838 718,000 615,000 615,000 (103,000) -14.35% 0 615,000 (103,000) -14.35%req
4090 Hydrant and Water Services1,433,461 1,470,3131,497,501 1,514,385 1,552,244 1,552,244 37,859 2.50% 0 1,552,244 37,859 2.50% req
4110 Emergency Management 22,006 24,64626,472 26,986 28,333 28,333 1,347 4.99% (567) 27,766 780 2.89% 2%
4150 Emergency Communications Ctr1,456,387 1,435,5691,528,889 1,634,458 1,684,011 1,684,011 49,553 3.03% (33,680) 1,650,331 15,873 0.97% 2%

TOTAL $29,216,593 $30,009,110$31,358,612 $32,588,560 $32,631,343 $32,631,343 $42,783 0.13% 22,519 551,483 (620,762) 32,584,583 (3,977) -0.01%

PWP

5011 Public Works Administration$594,310 $555,682$550,006 $572,989 $583,526 $583,526 $10,537 1.84% 400 (11,679) 572,247 (742) -0.13% 2%
5030 Public Works Operations 12,341,946 11,669,46213,697,003 14,434,468 15,413,454 15,413,454 978,986 6.78% (9,120) (241,500) (303,257) 14,859,577 425,109 2.95% 2%
5040 Flood and Erosion Control 4 81 161 0 0 0 0 - 0 no budget
5050 Building 671,754 683,688667,514 707,635 728,156 728,156 20,521 2.90% (14,563) 713,593 5,958 0.84% 2%
5070 Engineering 686,842 696,192705,728 783,861 760,569 760,569 (23,292) -2.97% 540 (15,222) 745,887 (37,974) -4.84% 2%

TOTAL $14,294,856 $13,605,105$15,620,412 $16,498,953 $17,485,705 $17,485,705 $986,752 5.98% (8,180) (241,500) (344,721) 16,891,305 392,352 2.38%

Health

6010 Health $3,010,031 $2,933,345$3,124,249 $3,253,184 $3,292,766 $3,292,766 $39,582 1.22% 200 (65,859) 3,227,107 (26,077) -0.80% 2%
6050 Human Services 495,023 399,127458,260 532,854 559,587 559,587 26,733 5.02% 3,891 (11,270) 552,208 19,354 3.63% 2%
6070 Solid Waste & Recycling 3,629,537 3,529,7373,516,677 3,593,456 3,644,978 3,644,978 51,522 1.43% 500 (72,910) 3,572,568 (20,888) -0.58% 5%

TOTAL $7,134,591 $6,862,209$7,099,186 $7,379,494 $7,497,331 $7,497,331 $117,837 1.60% 4,591 0 (150,038) 7,351,884 (27,610) -0.37%
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Cul/Rec

7010 Library $3,988,234 $3,999,333$4,146,573 $4,291,909 $4,430,235 $4,430,235 $138,326 3.22% (27,501) (88,055) 4,314,679 22,770 0.53% 2%
7030 Penfield Pavilion Complex 94,455 76,77273,800 94,645 103,055 103,055 8,410 8.89% (2,061) 100,994 6,349 6.71% 2%
7050 Parks and Recreation 947,605 786,912830,691 863,488 872,808 872,808 9,320 1.08% (500) (17,446) 854,862 (8,626) -1.00% 2%
7070 Waterfront and Marina 479,858 393,021367,849 394,803 394,521 394,521 (282) -0.07% (7,890) 386,631 (8,172) -2.07% 2%
7111 Carl J. Dickman Golf Course 303,459 247,351277,487 310,213 292,382 292,382 (17,831) -5.75% 922 (5,866) 287,438 (22,775) -7.34% 2%
7113 H. Smith Richardson Golf Course1,379,369 1,405,8751,492,328 1,639,584 1,627,335 1,627,335 (12,249) -0.75% 3,870 (68,660) (31,251) 1,531,294 (108,290) -6.60% 2%

TOTAL $7,192,980 $6,909,264$7,188,728 $7,594,642 $7,720,336 $7,720,336 $125,694 1.66% 4,292 (96,161) (152,569) 7,475,898 (118,744) -1.56%

Town Ops $72,294,828 $72,257,765$76,498,162 $81,597,107 $86,331,044 $86,331,044 $4,733,937 5.80% 700,350 (702,661) (1,474,732) 84,854,001 3,256,894 3.99%

8010 Board of Education $139,141,629 $139,520,368$141,522,649 $145,680,350 $149,464,941 $148,852,416 $3,172,066 2.18% (250,000) 584,048 (2,983,729) 146,202,735 522,385 0.36% 2%

1310 Retiree Benefits $4,296,973 $6,227,417$8,333,429 $10,926,306 $11,447,473 $11,447,473 $521,167 4.77% 451,220 0 11,898,693 972,387 8.90% req

10030 Debt Service $25,572,136 $26,578,908$23,820,630 $24,870,179 $25,929,804 $25,929,804 $1,059,625 4.26% 0 25,929,804 1,059,625 4.26% req

General Fund Expense $224,264 $85,544$350,000 $0 $0 $0 $0 -

Gen Fund $241,529,830 $244,670,002$250,524,870 $263,073,942 $273,173,262 $272,560,737 $9,486,795 3.61% 450,350 332,607 (4,458,461) 268,885,233 5,811,291 2.21%

WPCA
13013010Water Pollution Control Authority$4,633,097 $4,388,999$4,843,640 $4,991,311 $4,963,037 $4,963,037 ($28,274) -0.57% 53,500 19,819 0 5,036,356 45,045 0.90% req
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