Penfield Pavilion Building Committee
Meeting Minutes
Monday April 25, 2011
John J. Sullivan Independence Hall
725 Old Post Road
Fairfield, Connecticut

Present: Mr. Gallagher, Mr. Kelly, Mrs. Crowley, Mrs. Griffin, Mr. Plotkin, Mr. Galle
Absent: Mr. Pesci, Mr. Jones, Mr. Convertito
Others: Mr. Lombardo, Mr. White, Mr. C. Wiles, Mr. Jobst

Call To Order
Mr. Gallagher called the meeting to order at 6:30 p.m.

Review of Minutes

Mr. Plotkin made a motion to approve the Minutes from the March 28, 2011 meeting.
Mr. Kelly seconded the motion. Mrs. Griffin asked to add to those minutes — Section 5,
line 3, Mr. White was 85% confident that the project can be completed by July 1, 2011.
All in favor — motion passed.

Project Progress Report

Mr. White said that there has been significant progress within the last two to three
weeks. He said the sub flooring is in, the pre- fab walls have been put in place, and the
steel for the framing has been erected. The goal is to get the roofing done so progress
will be independent of the weather. He said they have been incurring some over time.
There has been a crew of four to six men working on Saturdays when weather
permitted. They are five to seven days ahead of the accelerated schedule as of last
Wednesday.

Mr. Gallagher said that he wanted to commend the crew for an outstanding job. Mr.
Gallagher asked if there was any modification to the pre- fab walls. Mr. Wiles said there
were minor modifications. Mr. Wiles said he expected the building to be weather- tight
by May 5, 2011.

Mr. White said that Ul will bring in the electric in about four or five weeks. The poles for
the power lines have already been set. AT&T needs taller poles to accept the 3-phase
electric. Mr. White said that the line has to come in overhead due to the transformers.

Change Orders/Invoice Review

Revised Change order Number 5 provides a labor only credit for the deletion of 62 linear
ft. of walkway ramps located in the front NE side of the facility.

Mr. Kelly made a motion to approve Credit for Change Order #5 in the amount of
$10,218.00. Mrs. Crowley seconded the motion. All in Favor — motion passed.

Application and Certification for Payment. Mr. Kelly made a motion to pay Secondino
$378,375.50. Mrs. Crowley seconded the motion. All in favor — motion passed.
Landscape Plan



VI.

VIiL.

Mr. Gallagher asked that a copy of the Penfield Landscape Plan be sent to the TPZ and
to Mrs. Crowley for the record. He said that the TPZ said that we do not have to go to
them for approval.

Mrs. Crowley expressed concern about some trees growing over 25 ft. tall. Mr.
Gallagher recommended establishing a Landscape Team to look at the Landscape Plan.
Mrs. Crowley and Mrs. Griffin volunteered. Mr. White said he will ask Mr. Placko, Tree
Warden, to set up a meeting with the Landscape Team.

New Business

Mrs. Crowley said that during the storm, water came over the wall. She said the break
wall was taken down to build the lockers. Mrs. Crowley asked if the wall will be rebuilt.
Mr. White said that it will have to be rebuilt. He said that water came under the
building. Mrs. Crowley said the water came from both sides. Mr. White asked if the
water came over from Penfield II-Durrell Pavilion. Mrs. Crowley said yes.

Mr. White said that the original building served as a dam for the water not going into
the parking lot. He said that the wall on the left side of Penfield Il Durrell Pavilion is a
berm that is the right size. He said that last summer DPW placed a wooden skirt around
the beach front of the east wing of the Penfield | building to protect it from normal
storms in order that it wouldn’t put pressure on the building. Mr. White said that it
worked during the last storm.

Mr. White said that this construction, he knew the area was vulnerable but felt it would
be ok because they were geared up to put the skirt on before the hurricane season. “|
was wrong,” he said. The April 16" storm had winds, the water rose and there was
wave action. High tide was at Sea Level Elevation of 8.4 feet. During the night, the tide
water came over to the trench area and rushed down Fairfield Beach Road.

Mr. Gallagher asked if that was the only place on Fairfield Beach Road where the water
breached? Mrs. Crowley said yes. She said that as the tide was coming in, there was no
way for the water to leave. She said the water backed up northerly for three blocks.
Mr. White said that he is committed to cleaning out the drainage system, making sure to
check to see if the valve is functioning properly, cleaning out the ditch, moving to put
the skirt on the new building to prevent added water from a storm surge and to putting
some concrete blocks in front of the deck to create a berm equivalent to the skirt until
the skirt can be put on in approximately two months.

Mr. Gallagher asked how often this phenomenon occurs. Mrs. Crowley said usually
once after the snow melts. Mr. White added that it occurred during the severe
Nor’Easter in 1992 and 1993. Mrs. Crowley reiterated that it occurred annually after
the snow melts for a few days.

Public Comment

Mr. Gallagher addressed the public present at this meeting concerning the problem of
flooding. Mr. White said that he can push sand to a sea level elevation of 8 ¥ or 9 feet
to create a natural berm. He said he can supplement sand from Sasco Beach. “The sand,
will be a first line of defense,” he said. Mrs. Griffin asked if it was a high tide and if it
was a lunar event. Mr. White said yes. She asked if we will have that tide again in the
next six weeks. Mrs. Crowley said that the floods usually start in June or July. Mr. White
said that the tides are based on the moon.
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Mr. Hale, 239 Edwards St. Fairfield, Ct.
Mr. Hale stated that he thinks the Town should reimburse him for damages because if
the skirt has been there, the damage would not have occurred.

Suzanne Wallace, 239 Edwards St. Fairfield, Ct.
Ms. Wallace reiterated the above. She brought pictures.

Mr. Smith, 612 Penfield Road, Fairfield, Ct.
Mr. Smith said there was thousands of dollars worth of damage. He asked if the Town
or Secondino can pay for the damage.

Mr. Farrington, 641 Penfield Road, Fairfield, Ct.

Mr. Farrington expressed concern that there was a 2 % ft. hole under the building. He
said it is lower than the parking and asked if it will stay that low.

Mr. White said no. Mr. Farrington said that by the handicap ramp of the east wing of
Penfield I, the water came through like a river. He said that he thought if the wall was
extended, it would stop more water. He asked if the Town has considered putting in
jetties.

Mr. Keating, 624 Penfield Road, Fairfield, Ct.
Mr. Keating expressed concern about the parking lot and the height of the building.

Adjourn
Mr. Plotkin made a motion to adjourn the meeting. Mrs. Griffin seconded the motion.
Meeting adjourned at 7:30 p.m.

Linda Crowley, Secretary
Ellen Marks, Recording Secretary



