Penfield Pavilion Building Committee
Monday February 28, 2011
Sullivan Independence Hall

725 Old Post Road
Fairfield, Connecticut

Present: Mr. Gallagher, Mrs. Crowley, Mr. Convertito, Mrs. Griffin, Mr. Jones
Absent: Mr. Plotkin, Mr. Kelly, Mr. Galle, Mr. Pesci
Others: Mr. White, Mr. Lombardo, Mr. C. Wiles, Mr. G. Wiles, Mr. Jobst, Mr. Brophy

Call To Order

Mr. Gallagher called the meeting to order at 6:35 p.m.

Mrs. Crowley made a motion to defer the minutes to the next meeting. Mr. Convertito
seconded the motion. Passed unanimously.

Project Update

Mr. White said that 20 more piers need to be poured. This last section will be finished
this week. He said they are 6-8 weeks behind due to the weather.

Mr. White said that there is a meeting at the trailer every Thursday at 9 a.m. This
meeting is informational with the design team and the contractor.

They met with Oliver Nursery to discuss the plantings. Ken Placko is satisfied.

The final plan will be ready next week.

Mr. White discussed the status of the finances. See attached Sources and Uses of Funds.
He said they received a $20,000 CDBG grant for handicap items. There has been a
savings of $61,000 which offsets every change order to date. The contingency is
$175,000 - $38,000 more than projected. The figures, he said, are preliminary.

Mr. Gallagher stated that we are true to budget.

There was a discussion about the $212,429.50 Document G702 for glu lam beams and
heavy timber trusses. Mr. Gallagher made a motion to approve Document G702 for
$212,429.50. Mr. Convertito seconded the motion. Discussion — Mr. Convertito said
that this is not a change order. It is an application and certification for payment. The
committee voted and it passed unanimously.

Change Order Review and Approval

Change Order #3. Mr. White said that it was in the original contract to buy software.
Mr. G. Wiles said that it is going to a 3D informational industry. The $20,000 was to
build the model and tie it to the schedule. It flushes out coordination items. He said
that he took a $20,000 credit. Mr. Gallagher asked if this represents a net decrease to
us. Mr. G. Wiles said that this is usually done by an outside source. Mr. Gallagher asked
if they are not seeking compensation. Mr. G. Wiles said that he was not sure of that.
Mrs. Crowley asked if they are able to edit with this program. Mr. C. Wiles said yes.
Mrs. Crowley asked if this is to scale? Mr. C. Wiles said yes. Mr. Gallagher reminded the
committee that they had budgeted to pay $20,000 and they are saving $20,000.

Mr. Gallagher made a motion to accept change order #3 for a net savings of $20,000.
Mr. Convertito seconded the motion. It passed unanimously.
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Mr. Convertito made a motion to take off the table the deferment of the minutes. Mrs.
Crowley seconded the motion. It passed unanimously.

Review and Approval of Minutes
Mr. Convertito made a motion to approve the minutes of January 31, 2011. Mrs.
Crowley seconded the motion. It passed unanimously.

New Business

Mr. Jobst presented a 3D model of the Penfield Pavilion Phase 2 (see attached).

Mrs. Crowley asked if there is a stainless steel backsplash in the kitchen.

Mr. C. Wiles said yes. Mrs. Crowley asked where the band would be positioned in the
gathering room. Mr. C. Wiles said that it depended on how many people were in the
room. Mrs. Griffin asked if there was extra space with tables of 10. Mr. Jobst said that
the best use of the space is with tables of 8. Mrs. Crowley asked if there was adequate
space to store tables and chairs. Mr. C. Wiles said that the tables fold up like before.
Mr. Lombardo said that the folding tables for the gathering room are designed to fit in
the designed storage room when not in use.

Public Comment
No public comment

Adjourn
Mr. Convertito made a motion to adjourn the meeting. Mrs. Crowley seconded the
motion. It passed unanimously. Meeting adjourned at 7:17 p.m.

Linda Crowley, Secretary
Ellen Marks, Recording Secretary



