Draft Minutes

Penfield Pavilion Building Committee
Monday November 29, 2010
Sullivan Independence Hall
725 Old Post Road
Fairfield, Connecticut

Present: Mr. Gallagher, Mr. Kelly, Mrs. Dyer, Mr. Galle, Mr. Plotkin, Ms. Crowley, Mr. Convertito
Absent: Mr. Tanguay, Mr. Jones, Mr. Pesci

Others: Mr. White, Mr. Lombardo, Mr. C. Wiles, Mr. G. Wiles, Mr. B. Jobst, Mr. Flatto, Mr. Plako,
Ms. S. Steeneck, Ms. H. D’Avanzo, Ms. K Griffin, Mr. Brophy

Call To Order

Mr. Gallagher called the meeting to order at 6:36 p.m.

Mr. Gallagher made a motion to move item #2 (Review and Approval of Minutes) down
to item #8. Mrs. Dyer seconded the motion. All in favor — motion passed.

Change Order Review and Approval

Change order #2. Mr. White said that Secondino reduced their price from $43,000 to
$24,786 - a savings of $18,000. He said there was some misunderstanding on the
original layouts. Mr. Gallagher made a motion to approve change order #2. Mrs. Dyer
seconded the motion. All in favor — motion passed.

Mr. Plotkin made a motion to approve contractor requisition #1. Ms. Crowley seconded
the motion. All in favor — motion passed.

Mr. White asked for retroactive approval for ABCON Environmental asbestos removal
which was the lowest bid. These are expenses absorbed by the Public Works Dept. Mr.
White will email a breakdown of work to be done, the budget price, paid to date, vendor
and anticipated expenses. Mr. Gallagher made a motion to approve miscellaneous
purchase orders incurred by Public Works. Ms. Crowley seconded the motion. All in
favor — motion passed.

Project Update

Mr. White said that excavation has been done to set the footings. The original plan was
to plow down to elevation 5 but there was organic matter under the sand. There was
more organic matter closer to the surface than anticipated. The Geo Tech said to take it
out so the excavation was bigger and down to the ground water. The Geo Tech said to
put back a foot of stone. Mr. White said they lost 7 working days but the good news is
that it was the right decision. The bad news is that it took extra time. Mr. White
reported that crews worked on Saturdays. Mr. White said that the first foundation work
will start next week and that they are close to being on schedule. Mr. Gallagher said
that he was glad that they excavated the organic material. Mr. White said that it had no
impact on elevation. He had excess rock at the yard and purchased some. Mr.
Gallagher said that Public Works did an outstanding job. Mr. Gallagher asked if the peat
was across the street. Mr. White said yes and that the peat is being tested. Mr.
Gallagher invited committee members to visit the site and recommended that if anyone
goes to wear a hard hat.



Discussion of Handicapped Accessible Ramp, Building Entry, and Front Deck proposed
changes

Mr. Gallagher discussed the original plan for the ramp and the new plan. He said they
found a few spots to snake the ramp as not to be as intrusive.

Mr. C. Wiles said that instead of the ramp coming through at a right angle it now weaves
but it increases the size of the ramp and 2-3 trees will be lost. Mr. Convertito said that
the ramp is less visible. Ms. Dyer asked about the debri from the trees. Mr. C. Wiles
said that this was always a problem. Mr. Gallagher said that it will be difficult to watch
the ramp (skateboarders) and that it will cost a little more. Mr. C. Wiles said it will be
1/3 to 2/3 longer. Mr. Gallagher said that it will be integrated into the knoll. Mr. C.
Wiles said there will be two landings and the pitch will be the same. Mr. Flatto asked
why a third ramp was needed on the west side. Mr. C. Wiles said it was planned for
outdoor showers and that the handicapped have to have the same access as the public.
Mr. Gallagher said it was a conscious decision because it was a good thing to do to make
it more handicapped accessible. He said it was philosophically important to provide
accessibility in front especially if the Pavilion was closed. Otherwise, they would have to
go all around. Mr. Galle asked if it was totally out of the question to dig up some black
pines. Mr. Plako said that some could be removed. Mr. Galle asked if they will hit the
roots with the footings. Mr. C. Wiles said that they will try to avoid that. Mr. White said
that the contractor will be required to use a bobcat auger. Mr. C. Wiles said the ramp
will be 3’ 3” wide. Mr. Plotkin asked if by narrowing it,would it be possible to have 2-
way traffic. Mr. C. Wiles said no. Mrs. Dyer said she was concerned about narrowing it.
Mr. Convertito said that they can widen it at the bottom where there are no trees. That
would give an area for people to pass and give a sight line. Mr. Gallagher said that it
would obviously be more cost. Mr. Lombardo said that he would flip the ramp. He said
that the ramp is used by many more people than use the stairs. He said he wants to see
it done right. Mr. G. Wiles suggested that they stick with the original design. He said
that if they take out 30 trees, they could replace 30 trees for a cost of $6,000. Mr. Flatto
said that there had to be a way to preserve the trees and urged the committee not to
rip them out. Mr. C. Wiles said that they surveys did not reflect that the trees were
important. Mr. Gallagher said that he was confused because at Stratfield many trees
were removed for the parking lot and wanted to know why these trees were an issue.
Mrs. Dyer said the trees are scrubby and asked if they could replace those trees with a
better fit. Mr. Plako said that aesthetics are an individual thing and that his job was to
preserve trees. Mr. Convertito said that he would like to see the ramp weaved. Mr.
Gallagher asked Mr. Plako if he had made a definitive decision that we could not have
the ramp as originally planned. Mr. Plako said yes. Mr. Flatto asked if they could look at
putting the ramp on the other side of the building. Mr. Gallagher said that they would
have to entertain that. Ms. Steeneck said that as far as the elderly were concerned,
extending the length of the ramp makes it a hazard and that it would stick out more.

Mr. G. Wiles suggested that they go back to the original design, tag trees, locate footings
and know the actual count. He said if that is unacceptable, go to plan B. And if plan B is
unacceptable, go back to the committee. Mr. Gallagher asked Mr. Plako if Mr. G. Wiles’
suggestion was acceptable. Mr. Plako said yes. Mrs. H. D’Avanzo thanked everyone for
their service. She said that she sees a lot of elderly who struggle to get from A to B. She
said the new ramp is fabulous but objects to spending taxpayer dollars for the redesign.
She said that the ramp should not be narrower or longer. Longer, she said, is less



VI.

VII.

VIIL.

functional. Mr. Gallagher made a motion to table this item pending review of tree
warden. Mr. Kelly seconded the motion. All in favor — motion passed.

2011 Meeting Calendar

Mr. Gallagher said that the last Monday of the month at 6:30 p.m. was working out. Mr.
Gallagher made a motion to continue the present calendar. Mrs. Dyer seconded the
motion. All in favor — motion passed.

Election of Officer

Mr. Kelly made a motion for Mr. Gallagher to continue as Chairman. Mrs. Dyer
seconded the motion. All in favor — motion passed.

Mr. Kelly made a motion for Mr. Galle to continue as Vice Chair. Mr. Gallagher
seconded the motion. All in favor — motion passed.

Mr. Kelly made a motion to elect Ms. Crowley as Secretary. Mr. Plotkin seconded the
motion. All in favor — motion passed.

New Business
No new business.

Review and Approval of Minutes

Mr. Kelly made a motion to approve the 10/25/10 meeting minutes. Ms. Crowley
seconded the motion. Mr. Kelly, Mrs. Dyer and Ms. Crowley voted to approve the
minutes. Mr. Gallagher and Mr. Plotkin abstained. Motion passed.

Public Comment
No public comment.

Adjourn
Mr. Kelly made a motion to adjourn. Ms. Crowley seconded the motion. All in favor.
Meeting adjourned at 7:40 p.m.

Linda Crowley, Secretary
Ellen Marks, Recording Secretary



