PARKING AUTHORITY MONTHLY MEETING
November 14th, 2013, second floor conference room
Sullivan Independence Hall, 725 Old Post Road Fairfield, CT. 06824
CALL TO ORDER at 7:30pm Chairman Ron Pine

Roll Call of Officers:

Chairman: Ron Pine Present
Joanne Sheehan- Absent

Patricia Carroll Present
Mary Kay Frost Present
Matt Prohaska Present

Present: Joseph Devonshuk-Director of TPZ: Cindy Placko —Manager of Parking Authority:
2. Pledge of Allegiance:

3. Chairman’s Report: Ron went over the correspondence he received form Craig P Harrigan/Econ
regarding a site visit for the board to see similar solar structure proposed for Fairfield station. Michael
Herley had a few issues in Southport but Cindy has taken care of them.

4. Managers’ Report:

Cindy reported the following to the board: Late letters did go out from CDI on Oct 24" 2013.
Payments/name and address corrections have been coming in. We have a signed lease for Yellow Taxi.
Yvette Fried wanted to rent the Spt station for a couple of months to sell seasonal clothing. It was
referred to the State and timing wise will not work. There was an article in New York Times comparing
before and after the new Metro station opened referencing our Fairfield wait list.

Spoke with Doug Holcomb (Chief Executive Officer) of GBTD and glad to announce got the grant for our
landscaping and sign projects. Cindy is getting 3 quotes for the planting, bike racks and entrance signs.
DPW will do installation and the in-kind services will be our portion of matching fund. We would be
requesting reimbursement by June 2014 of the expenditures.

CDI user meeting set up for Thursday Nov 14™2013. 10 people attended the CDI user group meeting
including Westport, Greenwich, Stratford, Ffld. Police Dept., IT and accounting as well as Mary Kay Frost.
Cindy got great feedback from the meeting and will get a written list of issues together and send to CDI.
Cindy did say we seem to be the only Town that had an outside audit company trying to verify and of the
revenue ticket or permit. The other towns said either they didn’t get audited or weren’t aware of any
audit issues. On 11/15/2013 finally received the certificate of insurance we had asked for months ago



when we were possibly considering using CDI’s lock box. Cindy attached are the proposed Board
meeting schedule for 2014 which can be discussed under governance.

5. Approval of Minutes — Monthly Meeting October 24th, 2013
Matt Prohaska motioned, seconded by Pat Carroll to approve the October 24th, 2013 minutes.
Motion carried.

6. Correspondence/Email/Invoices: Letter from Encon in ref. to visit to solar site. Discussed in
Chairman’s report.

7. New Business: Holiday bonuses.

Matt Prohaska motioned to do the same holiday bonuses as last year, seconded by Pat Carroll. Motion
carried.

8. Old Business
a) Managers Contract: tabled.
b) Solar Update: Done under Chairman’s report and hopefully tour will be the 1* week in December.

Cindy had mentioned a conversation she had with Mr. Boman where he had stated the Parking
Authority would receive two additional Ul invoices. (One for the led lights under the panels and one for
the meter for the charging stations.) The Board members discussed and stated this could be a deal
breaker. In the proposal from Encon, there is to be no additional costs to the Parking Authority. They
were to make a monthly payment to the Parking Authority to be used to offset our utilities. She will
bring this to Mr. Boman’s attention

c) Sub-committee reports:

Finance: Day ticket Summary as well as comparisons of Prior years expenses & revenue thru Oct.

Property Leases: Discussed in Manager’s report. Chat and Chew has sent financials for review.
Cindy is still waiting to hear back from Fabricare.

Five Year Plan: Grant discussed in Manager’s report.

Governance: The meeting schedule for 2014 was presented for review.
Permit/Ticket handheld update: Discussed under Manager’s report.
Safety Committee: No report

Communications: Matt will speak with Joe/Cindy regarding PA Face book webpage.



Being no further business Pat Carroll motioned to adjourn at 8:55pm seconded by Mary Kay
Frost.

Motion carried unanimously.
Respectfully Submitted by

Jude Fitzgerald, Recording Secretary












