PARKING AUTHORITY MONTHLY MEETING
October 24" 2013, second floor conference room
Sullivan Independence Hall, 725 Old Post Road Fairfield, CT. 06824
CALL TO ORDER at 7:30pm Chairman Ron Pine

Roll Call of Officers:

Chairman: Ron Pine Absent
Joanne Sheehan- Present
Patricia Carroll Present
Mary Kay Frost Present
Matt Prohaska Present

Absent: Joseph Devonshuk-Director of TPZ:
Present: Cindy Placko —Manager of Parking Authority:
2. Pledge of Allegiance:

Matt Prohaska motioned, seconded by Pat Carroll to go out of order of agenda and take #7
under New Business next: Motion carried.

7. New Business:
a) Possible Expansion of Paci

Attorney William Fitzpatrick, representing Paci ,came forward and introduced Architect Robert
Marx’s of Roger Ferris & Partners LLC. who presented to the board the newly revised drawings
of the proposed addition that Mr. Robert Patchen would like to move forward with. After
reviewing the plans Pat Carroll motioned, seconded by Matt Prohaska to approve the proposal
as presented this evening by Robert Marx. Motion carried. Attorney Fitzpatrick thanked the
board and will follow up with the state.

3. Chairman’s Report: No report
4. Managers’ Report:

Cindy reported the planters from Geiger’s will be complete within 3 weeks for Ffld and Spt.
stations. Chamber of Commerce cancelled Trunk or Treat due to lack of volunteers. Temporary
help worked 51.25 hours to complete the Audit project. Still waiting on CDI to complete the



reports the auditors requested from them. Stoptips contract was reviewed by Town Atty. Lesser
and forwarded to Stoptips.

They would like to start with one installation inside the Ffld NY bd station (near clock) and then
will find other locations. Checked with Fabricare to see if they want to renew lease (expires
Dec.2013). Have not heard back as of yet. Got a draft of Yellow Taxi lease Tuesday evening and
forwarded to Joanne. Made some corrections, additions, and returned to Attorney Ellery
Plotkin.

Cindy received a response from Craig Bordiere regarding the status of the 3 leases at the state:
Nauti, Spt Conservancy, and Southport Station (Brooke Meyer). Craig is working on a formal
letter to submit to the Parking Authority but Manager Cindy Placko went over briefly some of his
requests/suggestions. This will be shared with the Town Attorney also.

Cindy met with the Police Dept. and IT in reference to CDI’s contract. After some discussion a
CDI user meeting will be set up to discuss issues. Meeting should be held in November. Manager
Cindy Placko will keep the board updated.

Joe and Cindy have a meeting Nov 7" with GBTD to discuss our grant from 2009 for signs and
landscaping, and hope to have a spring planting.

5. Approval of Minutes — Monthly Meeting September 26th, 2013

Matt Prohaska motioned, seconded by Pat Carroll to approve the September 26™, 2013 minutes.
Motion carried.

6. Correspondence/Email/Invoices: Partial Invoice— DHL & S

Manager Cindy Placko presented the partial invoice of $6,500 to the board for approval. Pat
Carroll motioned, seconded by Mary Kay Frost to approve as presented. Motion carried.

8. Old Business:

a) Manager’s contract: Leave on agenda
b) Solar update: No report

c) Sub-committee reports:

Finance: No quarterly report. Day ticket Summary attached.

Property Leases: Discussed in Manager’s report. Chat and Chew will send Financials.

Five Year Plan: Landscape/sign grant discussed in Manager’s report.



Governance: The Board of Selectman needs to appoint a new board member to replace
Matt.

Permit/Ticket handheld update: Discussed under Manager’s report.
Safety Committee: No report

Communications: Matt wants to set up Facebook luncheon for November 22" in
Manager’s office at 12:30pm with Joe Devonshuk and Cindy Placko.

Joanne Sheehan would like to change our Regular scheduled Monthly meeting from
November 21% to November 14™. So far 3 of the board members can attend.

Being no further business, Pat Carroll motioned to adjourn at 8: 45pm seconded by Mary
Kay Frost.

Motion carried unanimously.
Respectfully Submitted by

Jude Fitzgerald, Recording Secretary



