PARKING AUTHORITY MONTHLY MEETING
January 31st, 2013, First Floor Conference Room
725 Old Post Rd, Fairfield, CT. 06824
CALL TO ORDER at 7:30pm Chairman Ron Pine

Roll Call of Officers:

Chairman: Ron Pine Present
Joanne Sheehan- Present
Patricia Carroll Present
Mary Kay Frost Present
Matt Prohaska Present

Present: Joseph Devonshuk-Director of TPZ

Present: Cindy Placko —Manager of Parking Authority
Auditors: DHL&S Mike Ganino: Eric Hendlin and Daisy Acervida
2. Pledge of Allegiance:

3. Chairman’s Report: Ron Pine reported minor issues at Fairfield station: Metro North stopped paper
schedules. Canopy finished at the Fairfield station and will get back to board regarding a tentative date
for ribbon cutting.

Joanne Sheehan motioned, seconded by Matt Prohaska to go out of order of the agenda and take
item #7 under New Business -Solarize Fairfield. Motion carried.

#7 New Business — Solarize Fairfield

Scott Thompon, PE from Fairfield Clean Energy Task Force and Craig Harrigan, Senior Project Manager
ENCON Solar gave a very detailed presentation and distributed Solar Concepts for Fairfield Train Station
and adjoining Town property.

Bottom line Craig said it has to be economical to the town. Cindy asked if they are sharing this
information with the Town of Fairfield as they are town buildings that were highlighted. Scott said he
has been in contact with Ed.Boman, Assistant Director of Public Works. Craig would have to get ideas
from the Parking Authority to move forward and feels Solar is growing. The Parking Authority is very
interested in the solar concept. Craig said today’s meeting was totally preliminary. Chairman Ron Pine
said he will get back when the board is ready for another meeting and will include the Town.

Pat Carroll motioned to go out of order again of the agenda and take #7 FYE 2012 Audit Report
seconded by Matt Prohaska. Motion carried.

#7 FYE 2012 Audit Report



Michael Ganino and Daisy Acervida from DHL&S came forward and went over the distributed FYE 2012
Audit Report. Mike went over the audit report in great detail with the Parking Authority answering any
guestions or concerns that the board had. Mike said he had a great meeting with the First Selectman
Michael Tetreau, Mary Kay ,Joe and Cindy regarding the tri party agreement with the Town and the
State of Connecticut. Mike wanted to thank Daisy and the manager Cindy Placko for the co operation
with this audit as it went very smoothly. The auditors thanked the parking authority for their time.

Pat Carroll motioned to approve FYE 2012 Audit report presented by Daisy and Mike from DHL&S
seconded by Joanne Sheehan. Motion carried.

4. Manager’s Report: Cindy reported that the Parking Authority staff wanted to thank the board for
their holiday bonus. Canopy over stairs and along the connecting section from stairs to stairs on
Unquowa is complete and we are getting rave reviews. Complus is getting a little easier still having
issues regarding posting but is in the process of straightening it out. A feature that is now available to
the Parking Authority and the Police Dept through the use of the handheld units is that it will notify the
officer when the scofflaw has been reached (over $250.00 outstanding). At that point they have to write
a handwritten ticket. Deputy Chief Lyddy, Town Attorney Stanton Lessor, Joe and Cindy met to discuss
this. The Police Dept is looking for approval from the Parking Authority to amend the town regulations.

Matt Prohaska motioned seconded by Mary Kay Frost to amend the town regulations so the violation
Restricted Parking would include fees as well as fines and make it a violation if they owe more than $250
combined fines and fees. Motion carried unanimously.

5. Approval of Minutes: Pat Carroll motioned, seconded by Joanne Sheehan to approve the December
12th 2012 regular meeting minutes with the correction: with addition of Mary Kay Frost’s summary of
the success and disappointments in 2012. Motioned carried unanimously.

6. Correspondence/Email/Invoices:

Fabricare- Mike Astorino- tabled until next month
7. New Business:

Rate of Permits:

Cindy wants to give plenty of time if rates are being raised we need time to get approval from the state
and have a public hearing. The Parking Authority discussed and felt the permit rate for Fairfield should
increase by $10 to $390.00 and Southport by $15 to $275. Cindy to schedule a public hearing for
February 28" @ 7pm.

Purchase Boot- tabled pending action of Police Commission
8. Old Business: a) Sub Committee reports:

Chairman Ron Pine went over the subcommittee chairs with the board everything staying the same with
the addition of Communications Chaired by Matt Proshaska.

Finance- Pat Carroll distributed her financial report and went over in great detail with the board.
One concern was December late fees dropped significantly something to watch. Expenses are up

8% due to capital outlay, but if you took that out, it would be flat to our expenses. Pat requested



from Cindy for next month’s meeting a count of day parkers at Fairprene lot. Joe mentioned

counts are done every Wednesday.

Property Leases - The board feels nothing being accomplished. Joanne suggested cutting back on
in-kind services to the town and gets our own attorney to take care of the leases. Joe is going to
talk with Attorney Stanton Lesser regarding the leases for: Nauti Dolphin and Mr. Myers at the
Southport train station. Cindy heard back from Yellow Taxi and they were very interested in
proposal: calling Phone Company and will get back to Cindy. Red Dot- Jeff Zerlin did not like the
offer of the pedestal phones but is interested in the end unit of the train station. Fabricare would
like to only operate on the New York bound side. Chat and Chew will give us financials at a later

date. Follow up with Ellery Plotkin Assistant to Town Attorney regarding cab leases by next month.

Five Year Plan- Ron and Mary Kay are going to get together and this will be open for discussion at
next meeting as this is the last year of the 5 yr. plan.

Governance: Joanne Sheehan suggested doing governance/grants and put a wish list together for
grants and sees if the State Reps can help us.

Permit/Ticket handheld update: Ron brought in samples of types of permits. Discussion ensued
regarding bar codes, reading the permit through glass. Cindy would have to talk with Complus
Data Innovations first before any decisions can be made.

Safety Committee- Ron reported all security cameras are working.
Pat brought up the signs at the train station need to be hung. Cindy will check with DPW.

A motion was made to go into Executive Session at 10:15pm by Pat Carroll, seconded by Joanne
Sheehan. Motion carried.

Public Session resumed at 10:33pm. No motions or votes were taken in Executive Session.
Being no further business Joanne Sheehan motioned to adjourn at 10:35pm seconded by
Matt Prohaska. Motion carried

Respectfully Submitted by

Jude Fitzgerald, Recording Secretary



