PARKING AUTHORITY MONTHLY MEETING
March 22, 2012 @ 7:30pm., Second Floor Conference Room
725 Old Post Rd, Fairfield, CT. 06824
CALL TO ORDER at 7:30 pm Chairman Mary Kay Frost

Roll Call of Officers:

Chairman: Mary Kay Frost Present
Joanne Sheehan- Present
Patricia Carroll Present
Ronald Pine Present
Trudi Durrell Present

Also Present: Cynthia Placko, Manager,

Absent: Joseph Devonshuk- Director of TPZ- on vacation

Red Dot: Jeff Serlin

Yellow Taxi: Raymond Longo and Atty. Kevin Gumpper

Meghan Grosso, Fairfield Minuteman Andy Brophy, Fairfield Citizen
Ducan Keith and Andy Graceffa- Fairfield Bike/Walk Coalition

David Becker- RTM Member District 1

Atty Fitzpatrick —James Bradley and Robert Patchen- Paci

Greg Roberts and Scott Hartley- Nauti Dolphin

2. Pledge of Allegiance:

3. Chairman’s Report: Mary Kay Frost passed on her Chairman’s report, due to a full agenda, but did
mention some vandalism done at NH-bound Fairfield Train station, and would like to see someone
there full time soon.

4. Manager’s Report: Cindy Placko updated the board regarding the STEAP grant, canopy project. CIRMA
will be sending out money to Parking Authority in the approx amount of $1,600 which is an equity
distribution payment. As of the deadline of 4:30pm last night, only one proposal was received for the
Ffld station from Red Dot Taxi Service. Yellow Taxi sent an email at 4:54pm after the deadline. To be
reviewed this evening. | received preliminary cost $9,500 for painting the NY bound side of the Fairfield



Train station. Handheld Ticket machines are up for discussion again with the First Selectman’s office and
the Police Dept.

Joanne Sheehan motioned, seconded by Trudi Durrell, to go out of order of the agenda to discuss
certain items first. Motion carried.

Property Leases:

Red Dot- Jeff Serlin came forward and explained in was in compliance with what the Parking Authority
requested of him and his proposal of being open 24/7 was submitted on time before the deadline. He
feels he has a great working relationship with the Parking Authority and would like to continue this. In
addition he knows Nauti Dolphin is looking to expand, and is very willing to work with them regarding
space etc.

The Parking Authority thanked him for his proposal and will review in Executive session.

Yellow Cab: Attorney Kevin Gumpper representing Yellow Cab and owner Ray Longo came forward and
explained to the board that they now are requesting only 6 spaces not to actually run a business out of
the Fairfield station, but just for pick up at the station. The Authority asked questions and raised
concerns as they were really looking for a tenant to operate at the station 24/7. They thanked Yellow
Taxi for the updated information. The Parking Authority and will get back to them after Executive
session.

Nauti Dolphin:

Owners Gregg Roberts and Scott Hartley came forward and presented to the board a preliminary

proposal for the vacancy left by the Fairfield Cab Company. In addition they presented a sketch of what
they would like to do to bring back the station to what Fairfield deserves as they completely understand
the Fairfield commuter’s needs and feel they can restore the beauty and charm of this historic building.

After a lengthy discussion, the board felt their proposal was great and recognized a lot of effort went
into this presentation. They thanked both Gregg and Scott for their time and presentation. Manager
Cindy Placko will send the renovation proposal to the state for their review.

Paci- Attorney Fitzpatrick came forward to represent his client, regarding the projected cost of the
proposed edition at Paci restaurant. He feels since Robert Patchen is willing to absorb this cost, he was
asking the board to consider extending the existing sub- lease and make changes to the current sub-
lease. Architect James Bradley came forward and went over the cost of the renovation, and answered
any questions the board had. Chairman Mary Kay Frost pointed out that the lease agreement with the
state and Parking Authority is up for renewal in 2018. The Parking Authority will check with the state on
going beyond 2018.

5. Approval of Minutes: Pat Carroll motioned, seconded by Joanne Sheehan to approve the February
23" 2012 Regular Meeting. Motion carried. Ronal Pine motioned, seconded by Trudi Durrell to approve
the March 8" 2012 Special Meeting with the omission of “monthly” in the title. Motion carried.



6. Correspondence/Invoices:
Mitchells of Westport-promotion

Joanne Sheehan motioned, seconded by Pat Carroll to approve the written request as presented by
Mitchell’s of Westport. Motion carried.

Chat and Chew: Re-evaluation of Base Rent for Coffee Concession

Manager Cindy Placko went over with the board Chat and Chew’s request. In addition Cindy explained
the rent they are paying which includes repayment of prior renovation. At this time the board would
like to hold off on the rent reduction and would like Manager Cindy Placko to respond to Chat and
Chew’s request asking for comparisons for the last 2 yrs of sales. Trudi Durrell felt this item should be
tabled until next month as not enough information provided.

7. Relocation of bike racks.

Duncan Keith and Andy came forward to discuss plans to relocate the existing bicycle racks on the New
Haven bound side to town-owned property behind the Fairfield Theatre Company. In addition First
Selectman submitted a letter to Chairman Mary Kay Frost in support of this on a trial basis. A lengthy
discussed ensued. Concerns were raised regarding the cross walk proposal and loss of a Nauti Dolphin
parking space. Ron Pine motioned, seconded by Trudi Durrell to agree to a trial period to move the
existing bike rack between Fairfield Theatre Company and retaining wall on Unquowa Road for a period
of one season excluding the cross walk, and the parking space with cost to be discussed at a later date.
Motion carried.

8. Old business
a. Discussion on permit and day fee rates.

After a lengthy discussion by the Parking Authority regarding the parking fees not being raised since
1998. Chairman Mary Kay Frost had Statistics from the 2011 SWERPA study which showed that Fairfield
was one of the lower. After a lengthy discussion the following was decided by the board: Annual Permit
Fees which are currently $340.00 the proposed rate is $420.00 for Fairfield Center Station and Southport
is currently $230 the proposed rate is $285.00. Handicap Parking- they are proposing to charge $6.00
per day or have the option of purchasing an annual permit. Bike Racks are $25.00 annually and would
like to propose a $30.00 per year charge.

All the above proposed rates will go before a Public Hearing. Date and time will be set by the board and
published in the newspaper.

David Becker came forward and raised concerns regarding the proposed increases and felt they were
too high. In addition, he notified the board of his past experience with Red Dot and highly
recommended them.

b. Sub-committee reports:



Finance- No report

Data Impact (e-tran) Lockbox- report submitted
Five Year Plan- No report

Governance- No changes

Permit/Ticket handheld- Manager’s report.
Safety Committee- No report

Ronald Pine motioned, seconded by Joanne Sheehan to go into Executive session at 10:20pm to discuss
the proposals presented by Red Dot and Yellow Taxi.

Public session resumed at 10:46pm. No motions or no votes were taken.

Trudi Durrell made a motion, seconded by Pat Carroll to accept Red Dot/Serlin Int’l as the new tenant
and to allow them to rent 4 parking spaces, with the option to increase to a total of 10 parking spaces
pending the outcome of the state hearing for cab licenses at the prevailing permit rate (current $30 per
month per space) In the meantime they will rent two spaces to Yellow Taxi based on prevailing permit
fees on a month to month pending state hearing. No phone to be allowed on the building. Motion was

unanimous.
Trudi Durrell motioned, seconded by Ronald Pine to adjourn at 10.48pm
Respectfully submitted

Jude Fitzgerald












