PARKING AUTHORITY SPECIAL MEETING
Tuesday, November 27th, 2012, First Floor Conference Room
725 Old Post Rd, Fairfield, CT. 06824
1. CALLTO ORDER at 7:30pm Chairman Mary Kay Frost

Roll Call of Officers:

Chairman: Mary Kay Frost Present
Joanne Sheehan- Present
Patricia Carroll Present
Ronald Pine Present
Matt Prohaska Present

Present: Cindy Placko —Manager of Parking Authority
Absent: Joseph Devonshuk-Director of TPZ

2. Pledge of allegiance:

3. Question and answer session with Stephen Hittman, Chief Operations Officer who is
representing Complus

Summary of Special meeting of November 27, 2012 between Complus and Parking Authority of Fairfield
Training will be the beginning of the week of December 3"

CDl is hoping to train at least one dozen special officers this first week (number and personnel to
be determined by Ffld PD.) on the handhelds.

CDI will train office staff on software during this time also

Steve of CDI will get back to us if we will have a person available on site for Dec. 7" and if so then go

live. If not we will go live Dec. 10" and if any questions arise (this day or any future date) we will have
phone access to CDI for assistance.

In a few weeks after going live, CDI will return to review, answer questions, reinforce training if
necessary, and train any additional officers, specials. They are also available during the year for
guestions, new or reinforcement training as needed included in the contract — no additional charge.



Matt of PA Bd. will prepare a proof to send to Board members for review and comment within a couple
of days to use to inform the commuters of the upcoming changes to the day tickets and payment

system.

We will use Town of Ffld face book page, web site, do a press release (Patch, Citizen, Sun, Minuteman,
Post) to local papers. We will get contact information from the Selectman’s office for the press release.

Also a flyer will be prepared and Cindy will check with PD to see if this can be placed on the vehicles with
day tickets at the Ffld and Spt stations by the Specials, when they are issuing day tickets and monitoring
the parking lot, throughout the day before we go live.

Being no further business Joanne Sheehan motioned, seconded by Ronald Pine to adjourn the
meeting at 9:50 PM

Respectfully submitted,

Jude Fitzgerald



