PARKING AUTHORITY MONTHLY MEETING
October 25th, 2012, Second Floor Conference Room
725 Old Post Rd, Fairfield, CT. 06824
CALL TO ORDER at 7:30pm Chairman Mary Kay Frost

Roll Call of Officers:

Chairman: Mary Kay Frost Present
Joanne Sheehan- Present
Patricia Carroll Present
Ronald Pine Present
Matt Prohaska Present (via phone)

Absent: Joseph Devonshuk-Director of TPZ
Present: Cindy Placko —Manager of Parking Authority
2. Pledge of Allegiance:

3. Chairman’s Report: Mary Kay reported that there is a SWARPA meeting in Westport on
November 2" 2012 and hopes Manager Cindy Placko can attend.

4. Manager’s Report: Auditors have completed field work and have requested information
regarding the spaces at Carter Henry drive from the First Selectman’s office. Two new Cameras
have been installed. Complus meetings every week with all depts. involved and Cindy updated
the board. She explained her concern regarding the late fee on a ticket issued by Complus. Cindy
asked the board to extend the 10 day late fee policy to 30 days, so the commuter would have
more time to pay without the convenience fee being assessed if they pay online. Pat Carroll
motioned, seconded by Joanne Sheehan to revise our current policy late fee to be accessed
from 10 days until 30 days. Motion carried unanimously. We are making headway on the waiting
list. Cindy issued permits: 1933 for Fairfield and for Southport 248 and have sent out another
group from the wait list.

Got ok from Metro North regarding canopy and hopes to start November 5™ The work will be
done in off peak hrs. Based on the bid prices, there will not be enough grant money to cover
the supplemental bids to resurface platform ramps and stairs. A discussion ensued and this
matter was tabled until next month. The Purchase Order for the patio area has been issued.

5. Approval of Minutes: Pat Carroll motioned, seconded by Joanne Sheehan to approve the
September 27, 2012 regular meeting minutes. Motioned carried unanimously.



Correspondence/Email/Invoices:
a) Ffld.Ludlowe Cheerleading Team:

The Ffld. Ludlow Cheerleading team is looking for permission to conduct a fund raiser at
the Fairfield train station on the morning of November 12" between the hours of 6-
8:30am. The board discussed and Ron Pine motioned, seconded by Joanne Sheehan to
deny the request due to rules and regulations.

b) United Cash systems-ATM machine: Ron Pine made a motion to table the United
Cash Systems.

7. New Business:

Mary Kay made a motion to amend the agenda to ask permission for the Parking Authority to
join the New England Parking Association, seconded by Joanne Sheehan. Joanne Sheehan made
a motion for the Fairfield Parking Authority join the New England Parking Association, seconded
by Pat Carroll. Motion carried.

8. Old Business:
a)Sub Committee reports:
Finance- Pat just got information from Finance Dept will report later.
Data Impact (E-tran) Lockbox: report attached.
Property Leases-

Red Dot/Nauti Dolphin: Joanne Sheehan reported that she, Pat and Cindy met with
Scott and Greg of Nauti Dolphin at the Fairfield train station to see the vacant space.
They came up an option since neither cab company wanted to stay in the space 24/7
that they should rent phone space on the outside of the building to Yellow Taxi and Red
Dot if state will approve. Joanne suggested 250 a month for the renting the space for
the two phones. Pace: Tabled for future meeting

Spt Conservancy: Manger Cindy Placko offered to fill in & send the Town Attorney a draft of the
lease using our template.

Five Year Plan- Painting for the Fairfield station was awarded to HV Contractor Corp.
Cost to re -strip Fairprene Lot is $500.00
Governance: Officer Elections will be held next month.

Permit/Ticket handheld update: Discussed in Manager’s report



Safety Committee- Ron to get back to board on security cameras & monitors.

Being no further business Joanne Sheehan motioned seconded by Ron Pine to adjourn at
9:35pm. Motion carried.

Respectfully submitted

Jude Fitzgerald



