PARKING AUTHORITY REGULAR MONTHLY MEETING
October 27,2011, 2011 @ 7:30pm., Sullivan Independence Hall

2" Floor conference room 725 Old Post Rd, Fairfield CT.

CALL TO ORDER at 7:30 pm Chairman Mary Kay Frost

Roll Call of Officers:

Mary Kay Frost Present
Joanne Sheehan- Present
Robert Comers Present
Ronald Pine Present

Trudi Durrell Present

Also Present: Joseph Devonshuk Director
Cindy Placko —Manager

Scott Bartlett- DPW Superintendant of Public Works
2. Pledge of Allegiance:

3. Chairman’s report: Mary Kay Frost reported article in the Wall Street Journal regarding parking
permits at Connecticut’s train stations. Mary Kay attended the RTM meeting as the First Selectman
Michael Tetreau gave an update on where they stand with the new train station.

4. Manager’s report: Cindy reported that the Auditors were in and everything went smoothly, and
should have their Audit report by November/December meeting. The Assistant Town Attorney received
the AHC contract. It was reviewed, recommendations were made, and it was sent to Mr. Mavaro. He did
make the changes and work is scheduled to start on 11/22/2011 and feels it will be done 12/19/2011.
Cablevision was contacted for the internet connection with static IP address.

Attorney Walsh/Josh Fried started working on a draft of a lease for Café Society so it can be submitted
to the board and Assistant Town Attorney for review. Mrs. Fried did start up her own petition with
people in favor of the café so she can forward this to the state. New Metro station is causing a
tremendous amount of work for Parking Authority staff.

1875 letters were sent out-phone calls are non-stop. Majority of commuters want to stay with Parking
Authority. The uncertainty of opening date and the difference in the permit cost seem to be major



reasons. Cindy thanked Mary Kay for her help with the worksheet, which will be sent to DOT but all
information still needs to be added to our waitlist file.

5. Approval of Minutes: Robert Comers motioned, seconded by Ronald Pine to approve the Sept 22™
minutes with the following corrections: should read contigentancy and put Trudi Durrell who 2™ the
motion for the security cameras. Motion carried unanimously. Trudi Durrell motioned, seconded by
Robert Comers to approve Oct 12 meeting. Motion carried unanimously.

6. Correspondence/Invoice:
Robert Beslove- Change time permit area:

Robert Beslove would like to move the time from 9am to 8:45am in the permit area. The board
discussed, and felt that it was just not feasible at this time.

7. New Business: Stairs:

Scott Bartlett came forward to go over with the board where they stood regarding the stairs on the
southbound side of the Fairfield station. Scott gave a brief history on why they do use the heated stairs
and felt they do work. However, he has been out to see the stairs in question, and feels with all the
chemicals they can use it does wear down the treads making the metal loose and dangerous. He told the
board that he would peel back the treads on 5 or 6 stairs to see how slippery it is. If not slippery, he
would then proceed to do them all, and he will start around the one that is off already.

Scott explained also the history on how a canopy back in 2004 was discussed, and why it did not happen.
However, rules and regulations have changed, and he does have specs ready to go out to bid. STEAP
grant money if approved by the state, will go towards funding this project, furthermore, it will have to
be approved by all the necessary Town boards. This project will not start till April/May 2012. Mary Kay
did request also for the bottom curb on New Haven bound side to be painted yellow.

Fairfield Metro Center- Permit Responsibility

Cindy just wants to know what the responsibility of the Parking Authority is regarding the permit
procedure. PA staff doing so much extra work as it is with the three current wait list mailings. Cindy
recommends just sending the state the balance of the Parking Authority permit waiting list up to and
including commuters who signed up through 10/31/2011. The board discussed at length, and Robert
Comers motioned 2™ Ronald Pine to agree to send the remainder of the Parking Authority’s waiting list
to the state of Connecticut, and after November 1* put a phone message to let commuters know that
the Parking Authority will not manage the New Metro train station’s permit wait list, and provide a
number for them to call. Motion carried unanimously.

8. Old Business
a) Sub-Committee reports:

Finance: Cindy distributed quarterly report.



Data Impact: Report was distributed
Property Lease: Café Society discussed in manager’s report
Five Year Plan: No report

Governance: Joanne had an issue with Attorney Walsh as Selectman, representing clients appearing
before the board. This concern may be discussed again.

Ticket handheld: No report

Safety Committee: Robert Comers met with Lt Perez regarding the traffic flow on the New Haven bound
side of the train station. Lt. Perez will put together a plan to keep the traffic flowing on Carter Henry side
and will make a presentation at next months meeting, and would like to be put on the agenda .Cindy will
contact Lt.Perez.

Being no further business Joanne Sheehan motioned to adjourn at 9:30pm seconded by Trudi Durrell.
Motion carried unanimously.

Respectfully submitted

Jude Fitzgerald



