PARKING AUTHORITY REGULAR MONTHLY MEETING
February 9" 2011 @ 7:30pm., Sullivan Independence Hall

1 Floor conference room 725 Old Post Rd, Fairfield CT.

CALL TO ORDER at 7:35 pm Chairman Mary Kay Frost

Roll Call of Officers:

Chairman: Mary Kay Frost Present
Joanne Sheehan- Present
Robert Comers Absent
Ronald Pine Present

Also Present:

Joseph Devonshuk-Director

Cynthia Placko, Manager, Parking Authority
Jim Gerweck

First Selectman Ken Flatto

2. Pledge of Allegiance:

3. Chairman’s report:

Chairman Mary Kay Frost commented on the Winter Storms and the affect it had on parking at the
Fairfield lots. Mary Kay contacted D.O.T. to get the emergency reduced train schedules delivered to the
station. In addition Mary Kay is preparing a Power Point presentation for the upcoming Public Hearing
regarding Annual Permits.

4. Approval of Minutes: Joanne Sheehan motioned, seconded by Ronald Pine to approve the December
15" minutes with correction on Pg 2 C) to read moving 4 parking spaces for better traffic flow and put a
comma after State and Parking Authority. Motion carried unanimously.

5. Manager’s Report: Cindy reported still waiting to hear from Lt.Perez regarding training for the
Specials. Cindy handed out flyers to be posted at all train stations regarding February 16" meeting in
Stamford to discuss Winter Crisis Commuter Summit. Cindy mentioned a meeting where a
demonstration of a multi parking meter kiosk system took place. Cindy reported continued problems



with the P.A. software. Current problem concerns permits and is working with I.T. to resolve, and found
we can do 6 month and annual permits in the same cycle. This may be beneficial for the opening of the
new station.

6. Correspondence/Invoice:

Jim Gerweck asked permission to use the Southport RR station for pre-race check in for the Boston
Buildup again this year. Joanne Sheehan motioned seconded by Ronald Pine to permit Jim to use the
Southport RR station on February 13 2011 from 8:30-11:30a.m. They will reimburse our employee for
open/close. Motion carried unanimously.

7. New Business: No Report
8. Old Business
a) Update from First Selectman Ken Flatto on parking at new metro center.

First Selectman Ken Flatto confirmed according to the three party agreement with the Town, State and
Developer that current permit holders at Fairfield and Southport stations would be given the
opportunity to switch to the new station and then would open to the P.A. wait list.

Ken requested the P.A. to reconsider issuing Annual Permits, and mentioned that Tom Bremmer is
looking into kiosk machines for town parking lots. He would like to consider a trial basis at one of the
lots possibly the train station.

b) Vote on items from Dec.15th Executive session.

After a lengthy discussion, Joanne Sheehan motioned to approve the Manager’s Contract including a 25
vacation day cap. A maximum of carrying over 10 vacation days per year will be allowed. Effective July
1* 2011 Cindy will be switched from Calendar year to the Fiscal year. At the end of the Fiscal year, if
Cindy is unable to use vacation time, she will bring it to the Parking Authority’s attention for review. In
addition Cindy will be paid for 15 unused accumulated vacation days, seconded by Ronald Pine. Motion
carried unanimously.

a) Sub-Committee reports:

Finance: Expense and Revenue reports provided to the Board.

Data Impact: Manager Cindy Placko submitted report with financial report

Property Lease: Chairman Mary Kay Frost signed both leases for Fairfield Cab Company and Fabric care.
Five Year Plan: No report

Governance: Cindy Placko handed out governance binders to all of the board members.

Ticket handheld: First Selectman Ken Flatto discussed possibility of kiosk - above in 8a.



Safety Committee:

Ronald Pine reported he met with Mary Kay, Cindy and Craig Bordiere of D.O.T regarding installing
security cameras at the Fairfield Train Station. The D.O.T was in favor of security cameras in the parking
areas only. Ronald Pine will get 3 quotes and report back to the board. Ronald talked to Chief
MacNamara and they offered to monitor the system.

Being no further business Joanne Sheehan motioned to adjourn at 10:20pm seconded by Ronald Pine.
Motion carried unanimously.

Respectfully submitted

Jude Fitzgerald



