JOINT RETIREMENT INVESTMENT BOARD MEETING
Tuesday, March 19, 2013
7:00 pm
Second Floor Conference Room
Independence Hall-725 Old Post Road
Fairfield, CT 06824

FINAL MINUTES

Members Present: Nancy Byrnes, Scott Bartlett, Brian Vahey, Geoff Mullen, Michael Mears, Don Bowers,
Fred Schaefer, James Takami (via phone)

Members Absent: Robert Malarkey, Mike Tetreau, Bob Mayer, Erik Kalapir

Others Present: Tom Shingler and Gene Podkaminer of Callan, Tim Ryor of Hooker & Holcombe and
Fireman

I. Callto Order
Vice-Chair Scott Bartlett called the meeting to order at 7:03 pm.

II. Approval of Minutes of February 19, 2013 and March 11, 2013
Nancy Byrnes made a motion to approve the minutes of February 19, 2013. Michael Mears
seconded the motion which carried 7-0-1, Fred Schaefer abstaining.
Ms. Byrnes made a motion to approve the minutes of March 11, 2013. Mr. Mears
seconded the motion. Fred Schaefer made an amendment to reflect that Walter Burke was
present, not absent, at the meeting. Don Bowers seconded the amendment which carried
8-0. The main motion, as amended, carried 8-0.

Il. Discuss OPEB Asset Allocation Analysis

Tom Shingler gave the Board a report on OPEB Asset Allocation Review. Mr. Shingler introduced
Gene Podkaminer from Callan. Mr. Shingler gave an overview of investment goals and said
many of the goals are competing. One goal is to minimize costs and another is to minimize
funded status volatility. Mr. Shingler said as the pension fund’s assets grow the asset allocation
should change. Now is a good time to add equity to the mix. Mr. Podkaminer said the fund is at
stage two of a stage three analysis. He discussed tradeoffs like reducing costs over the long run,
investing long-term, and contributions. Mr. Podkaminer discussed OPEB risks and liability
assumptions. The blended discount rate is about 7%. Medical inflation rate assumption is a key
driver and running higher than regular inflation so the Board should have a policy with equities
init. Mr. Podkaminer discussed 2013 capital market assumptions noting that alternative assets
are precluded. Callan will put together different portfolios based on the global equity and fixed
income asset classes. Mr. Podkaminer discussed comparison of allocations and said Mix 4 is
most like the pension policy. He then discussed a range of projected returns over 1 year, 5
years and 10 years. Mr. Podkaminer defined risk tolerance and said the Board’s current view is
very conservative. Mr. Shingler recommended indexing equity.



Brian Vahey made a motion to pick Mix 4 of 70% global equity and 30% fixed income. Mr.
Bartlett seconded the motion which carried 8-0.

Mr. Shingler said he will come back to the Board with passive vehicles for all three asset classes.
\A Discuss U.S. Equity Transition

Mr. Shingler gave the Board several handouts pertaining to U.S. equity transition. Referring to a
transition pre-trade analysis using implementation shortfall with estimated costs, Mr. Shingler
said a blind description of proposals for the transition was sent to four transition managers who
were asked for their pre-transition analysis which Mr. Shingler then gave a brief overview on.

Fred Schaefer made a motion to select BlackRock to do the equity transition for the Board.
Michael Mears seconded the motion which carried 7-0-1, Don Bowers abstaining.

V. To Hear Pension and OPEB Funds Performance Results for the Month and Eight Months
Ended February 28, 2013

At 8:15 pm, Mr. Vahey left the meeting. Mr. Shingler gave the Board a handout on Investment
Monthly Service Monthly Review dated February 28, 2013. He said the total fund was worth
$313,185,488 at the end of February. Mr. Shingler said Lexington Partners will come to the next
meeting. Callan recommends looking at Lexington’s flagship fund which we are not in now.

Mr. Shingler gave a status of Mesirow’s funding. He also gave the Board a flash report on OPEB
and noted that the OPEB total as of the end of February was $11,856,975 and was down 22 bps.
It is doing as well as can be expected.

VL. Review Investment Policy Statement
The Board will discuss this item at the next meeting.

VII. New Business

Tim Ryor from Hooker & Holcombe gave the Board a review of the July 1, 2012 actuarial
valuation results. He discussed the ARC summary and projections for actuarial liability versus
plan assets for town employees and fire and police. Mr. Ryor also gave updated projections,
prior year projections, assumptions and methods, demographics and investment return
scenarios. Mr. Ryor concluded by talking about changes in GASB.

VIII. Old Business-None
IX. Public Comment-None
X. Adjourn

The meeting ended at 8:50 pm.

Respectfully submitted,

Jennifer S. Carpenter



Recording Secretary



