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Housing Authority of the Town of Fairfield

The Housing Authority of Fairfield held a meeting on March 12, 2013 at 6:05 p.m. in the Community
Room at 15 Pine Tree Lane.

PRESENT: Carol Landsman, Chair
Rita Waterman, Vice-chair

Andrew Baumgardner, Treasurer
John Madeo

Maureen Delaney

ALSO PRESENT: Carol Martin, Executive Director; Peggy Ford, Resident Services Coordinator; Norine
Zalenski, resident; Bruce Whitaker, Millennium Development; Barbara McGrath, attorney; Teresa
Johnson, resident; Crystal Smith

CALL TO ORDER: Ms. Landsman called the meeting to order at 6:05 p.m.

Minutes

Minutes of the February 12, 2013 meeting were approved as amended.

Public Participation

Ms. Zalenski asked if the parking lot renovation at Trefoil would be in progress in June, or if the June 14th
Flag Day program held with students from McKinley School could be held on the site. Ms. Martin said the
work would not be under way at that point.

Ms. Zalenski asked the Commissioners to consider purchasing several picnic tables for the use of the
residents. These could be placed to the back of Trefoil and used for parties for the residents and possible
fundraisers. Currently, tables are rented from the town at a cost of $75.00 per table for each use.

Ms. Johnson asked that her request to have her voucher moved to a New Jersey jurisdiction be
expedited. Ms. Martin responded that she had spoken with Ms. Johnson’s attorney and that the FHA
needs some additional information. The transfer should take place shortly.

Report of the Executive Director

There is a need to find a way to supplement the available government funds in order to continue providing
housing services to those in need in Fairfield. The FHA is searching for a solution that will preserve its
dependence on HUD funding.

Ms. Martin, the Commissioners and Atty. McGrath discussed Resolution 13-04 relating to the formation of
the Fairfield Housing Corporation and Trefoil LLC; and Resolution 13-06 which seeks to refinance the

Trefoil Court property.

Pine Tree



Ms. Martin said she had located a predevelopment lender willing to provide $200,000 in predevelopment
funds. This would enable the FHA to develop plans and specifications and provide funds to retain
professionals needed to obtain zoning approvals for redevelopment of the property. In order to proceed, it
would be advisable for CHFA to provide a priority security position to the lender for Pine Tree in the event
the FHA could not repay the loan. This matter is under consideration.

Trefoil Court

Ms. Martin said Bellwether Enterprises is interested in the refinancing of Trefoil Court under the HUD
223(f) refinancing program.

Atty. McGrath said these arrangements would allow the FHA access to tax credits and open the
opportunity for other development opportunities.

Mr. Baumgardner asked if there would be expenses involved with the establishment of a new board. Atty.
McGrath said there would be some incremental costs. She said that this board would provide additional
opportunities to involve members of the community in the work of the FHA.

Ms. Martin and Ms. Landsman met recently with First Selectman Tetreau to inform him of the applications
pending, and other FHA business matters.

A motion was made and seconded to rescind the tabling of Resolution13-04. The motion was approved
unanimously.

A motion was made and seconded to approve Resolution 13-04. The motion was approved unanimously.
In discussing Resolution 13-06, Mr. Whitaker said that there would be some up-front expenses as
mentioned in the proposed contract. This amount, $22,500, would come from the STIF reserve account.
He mentioned that Bellwether would be interested in this contract as a way to start building a relationship
with the FHA that would benefit the firm in the future.

A motion was made and seconded to approve Resolution 13-06. The motion was approved unanimously.
Housing Choice Voucher Program

Ms. Martin shared a letter she wrote to Senator Richard Blumenthal and Senator Chris Murphy explaining
the impact the sequestration will have on the Housing Choice Voucher Program administered by the FHA.
The letter includes a request that the senators introduce a bill to reverse the sequestration. Ms. Martin
included a spreadsheet depicting the consequences of any cuts to the program. If this legislation is
allowed to stand, the FHA will not be able to fulfill commitments to all program recipients.

Minutes

The minutes of February 12, 2013 and the Special Meeting of February 28, 2013 were approved as
amended.

Report of the Resident Services Coordinator



Ms. Ford reported that a Fair Housing Training meeting was held at Pine Tree on February 5, 2013. It
was attended by FHA staff, several employees of Millennium Real Estate and the Westport Housing
Authority. Copies of the FHA Reasonable Accommodation policy were distributed to all residents in
March.

Ms. Martin and Ms. Ford will attend a second resident meeting to discuss future site improvement
scheduled for March 15th at Trefoil and Pine Tree.

The orientation packet for FHA residents is nearing completion.

The Kennedy Center will make a presentation to residents on April 19th on transportation options in the
area.

The board adjourned into Executive Session at 8:30 p.m.

The Board returned from Executive Session and adjourned the meeting at 8:45 PM
The date of the next regular meeting is April 9, 2013.

Respectfully submitted,

Gretchen Goethner



