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Town of Fairfield Housing Authority 
 

The Housing Authority of Fairfield held a meeting on January 8, 2013 at 6:00 p.m. in the 
Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Carol Landsman, Chair 

Rita Waterman, Vice-chair 
Andrew Baumgardner, Treasurer 
 

ALSO PRESENT: Carol Martin, Executive Director; Peggy Ford, Resident Services 
Coordinator; Michael Gurge; Betty Murray 
 
CALL TO ORDER: Ms. Landsman called the meeting to order at 6:00 p.m. where she 
noted that there was not a quorum. The meeting began with reports by the Executive 
Director and the Resident Services Coordinator. Commissioner Baumgardner arrived at 
6:38 p.m. and matters requiring a quorum were addressed. 
 
Minutes 
 
Minutes of the December 18, 2012 meeting were approved as amended. 
 
Report of the Executive Director 
 
Ms. Martin thanked the Board for passing the FY 2013 budget.  
 
In referring to the budget figures, Ms. Martin said the goal is to spend down all Net 
Restricted Asset (NRA) funds. Beginning with the new year, the goal is to add one HCV 
voucher per month. Ms. Martin continues to work with the HUD Shortfall Prevention 
Team. She will try to get more funds to serve families through the FHA HCV program.  
 
Ms. Martin spoke of the letter she recently sent to Sandra Henriquez, Assistant Secretary 
for the Office of Public and Indian Housing-HUD. In the letter she explained the position 
of Fairfield, vis a vis the inclusion of the town in the Bridgeport FMR area, and its 
detrimental effect on the current HCV funding. Ms. Martin asked that the Department 
help Fairfield secure restoration of the FHA’s HCV program funding in accordance with 
its Annual Contribution Contract (ACC) and HCV program regulations by removing the 
FHA from the Bridgeport HMFA. 
 
Ms. Martin presented a 3-year Stabilization Plan for the FHA. It projects that this plan 
could stabilize assets and cash flow for Trefoil Court and the HCV program by 
September 2014. In regard to the Pine Tree property, Ms. Martin forsees a longer time 
frame as the financial platform for this facility must be completely redone. Refinancing 
will be required in order to make this development viable.  
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Ms. Waterman complimented Ms. Martin on the vision expressed in this document.  
 
Ms. Martin is to meet with Representative Jim Himes on January 9 to discuss affordable 
housing options and will give him a copy of this document. 
 
Ms. Martin invited discussion about the 457B benefits plan being considered for full time 
employees of the FHA. She said this plan would be administered by ICMA, the firm used 
by the town of Fairfield for its plans. Ms. Landsman asked who has fiduciary 
responsibility for the plan. This question could not be immediately answered by Mr. 
Salerno, ICMA representative (on speaker phone). He will investigate the issue and 
forward a response to the Board. The Board agreed to table Resolution 13-01 until this is 
resolved.  
 
Report of the Resident Services Coordinator 
 
Ms. Ford said that work is continuing on the development of an orientation packet for 
new residents. 
 
Ms. Ford has joined the Elderly Services Council and expects this to provide a good 
opportunity to network with others providing services to senior and disabled individuals.  
The group meets monthly and features speakers on relevant topics.  
 
A ‘Resident Update’ will be held on January 31, 2013 in the community rooms of Pine 
Tree and Trefoil Court. Ms. Martin and Ms. Ford will speak with residents about the 
current status of the FHA and future plans. 
 
Ms. Ford said she is still working with residents on entitlement and energy assistance 
applications.  
 
Election of Officers 
 
The slate of officers for 2013: 
 
Carol Landsman, Chair 
Rita Waterman, vice-chair/secretary 
Andy Baumgardner, Treasurer 
 
The board adjourned to Executive Session at 7:20 p.m. 
 
The Board returned from Executive Session and adjourned the meeting at 8:17 p,m.  
 
The date of the next regular meeting is February 12, 2013.  
 
Respectfully submitted, 
 
Gretchen Goethner 
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