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Town of Fairfield Housing Authority 
 

The Housing Authority of Fairfield held a meeting on December 18, 2012 at 5:00 p.m. in 
the Community Room at 15 Pine Tree Lane. 
 
PRESENT:         Carol Landsman, Chair 

Rita Waterman, Vice-chair 
Andrew Baumgardner, Treasurer 
 

ALSO PRESENT: Carol Martin, Executive Director; Peggy Ford, Resident Services 
Coordinator; Bruce Whitaker 
 
CALL TO ORDER: Ms. Landsman called the meeting to order at 5:00 p.m.  
 
Minutes 
 
Minutes of the November, 2012 meeting were approved as amended. 
 
Ms. Landsman asked for a moment of reflection in acknowledgment of the tragedy in 
Newtown. 
 
Ms. Landsman congratulated Ms. Martin on her award from the Publicly Assisted 
Housing Resident Network as the Outstanding Developer for 2012. 
 
Ms. Landsman referenced a letter from the town clerk as to the types of meetings held by 
town boards and commissions and the scheduling and reporting requirements. Ms. 
Landsman will see that each board member receives a copy. 
   
Report of the Executive Director 
 
Ms. Martin introduced the updated consolidated budget for FY 2013. This budget is 
balanced. It presents a plan to refinance Trefoil Court with some proceeds coming back 
to the FHA, possible by Fall of 2013.  
 
The budget includes a benefit plan for the full time employees of the Authority. It is a 
457 B plan requiring matching funds from the employee and employer. It was chosen for 
its flexibility. Ms. Martin said the budget also includes a revised job description for the 
Resident Services Coordinator.  
 
Ms. Waterman made a motion to adopt Resolution 12-13, the 2013 FHA Consolidated 
Budget. Mr. Baumgardner seconded the motion. It was adopted unanimously.  
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Ms. Martin reported that she and Mr. Whitaker recently attended a meeting in Hartford 
with representatives of HUD, CHFA, DECD and Walker & Dunlop. They discussed the 
refinancing opportunities for the FHA. Refinancing would allow the Authority to get 
equity form its properties, repay Sec. 8 amounts due and invest in additional Sec. 8 
housing. Prerequisites for obtaining funds are to have a CNA done on the property as 
well as an environmental review.  
 
Calendar for 2013 
 
Ms. Landsman moved that Resolution 12-14 be adopted. The motion was seconded by 
Mr. Baumgartner and passed unanimously. 
 
Report of the Resident Services Coordinator 
 
Ms. Ford said the social committee met recently. They helped promote a holiday 
luncheon held a Trefoil Court.  Progress is being made on the FHA orientation packet.  
 
On January 31st a “Resident Update” is planned with Ms. Martin providing a review for 
residents of the current and future position of the FHA.  
 
The board adjourned to Executive Session at 6:05 p.m. 
 
The Board returned from Executive Session and adjourned the meeting at 6:40 p.m. 
 
The date of the next regular meeting is January 8, 2013.  
 
Respectfully submitted, 
 
Gretchen Goethner 
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